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Milton Special Selectboard Meeting 1 

December 7, 2016 at 6:00 p.m. 2 

Community Room of the Municipal Complex 3 

 4 

Selectboard Members Present:  Kenneth Nolan, Vice Chair; John Bartlett, Member; John 5 

Palasik, Clerk 6 

Selectboard Members Not Present: Darren Adams; Chair 7 

Staff Members Present: Donna Barlow Casey, Town Manager; Erik Wells, Director of 8 

Administration; Sarah Macy, Finance Director; John Gifford, Town Treasurer; Sheryl 9 

Prince, Town Clerk 10 

 11 

Others Present: None   12 

 13 

I. Call to Order 14 

Nolan called the meeting to order at 6:00 PM 15 

 16 

II. Flag Salute  17 

Nolan led attendees in a salute of the flag  18 

 19 

III. Agenda Review 20 

Barlow Casey requested the executive session be removed.  21 

 22 

IV. Public Forum 23 

None 24 

 25 

V. FY ’18 Budget Discussions 26 

A. Assessor  27 

Barlow Casey provided an overview of the Assessor’s Office budget for FY ’18. It 28 

has a proposed $2,850 increase. She stated staffing in the office continues to be 29 

an ongoing issue and there is a backlog of updates to make for next year’s grand 30 

list. She will be coming forth with a proposal and further discussion on this at the 31 

12/19 meeting.  32 

 33 

B. Town Clerk/Treasurer/Elections 34 

Gifford provided an overview of the Town Clerk/Treasurer Office and Elections 35 

Budgets. No big changes, a 1.24% increase in the Clerk/Treasurer is driven by 36 

routine personnel costs. Barlow Casey shared for elections, may want to 37 

consider increasing the budget in case of a special election for a TIF bond. 38 

 39 

C. Finance 40 

Macy provided an overview of the Finance Department proposed for FY ’18. It 41 

has a proposed 27.3% increase ($81,815) driven by personnel costs as staffing 42 

has increased. The proposed revenue for the Department has 47.5% provided by 43 
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the Milton Town School District. The Board requested that this is provided in 44 

writing by the School Business Manager.  45 

 46 

D. Town Manager 47 

Barlow Casey provided an overview of the FY ’18 Town Manager Department 48 

proposed budget. It’s proposed at 3.35% ($8,709) driven by personnel costs and 49 

increasing to the consulting line item. A discussion took place regarding the 50 

employee evaluation process and the methodology used to determine merit 51 

based increased. Further discussion and administrative system design will be 52 

forthcoming.  53 

 54 

E. Selectboard 55 

Macy provided an overview of the proposed FY ’18 Selectboard budget with a 56 

$6,097 increase. The increase was driven by more funds for the professional 57 

services line since a RFP for auditing services will be released, and there is an 58 

added cost for the first year with a new firm. Dues and fees to VLCT also went 59 

up. 60 

 61 

F. Administrative Block (IT, Administrative Services, Insurance/Risk Management, 62 

Legal) These budget categories make up operational and services as part of the 63 

FY ’18 budget. The biggest change was in the insurance budget. Wells explained 64 

the cost for worker’s compensation from VLCT increased due to rates, especially 65 

added for police, increased payroll and a change in the experience MOD due to 66 

claims.  67 

 68 

I. Adjournment 69 

Bartlett moved to adjourn, Second by Cushing. Approved unanimously. Nolan 70 

adjourned the meeting at 9:28 PM. 71 

 72 

 73 

Respectfully Submitted, 74 

 75 

___________________________________ Date: _______________________ 76 

                John Palasik, Selectboard Clerk 77 

 78 

Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 79 
 80 

 ATTEST: ____________________________________ Milton Town Clerk                          81 


