




















 
TOWN OF MILTON, VERMONT  05468-3205 

 
Town Manager’s Office   • 43 Bombardier Road • 802-893-6655 • FAX: 893-1005 

 
 

Selectboard Discussion Memo 
Meeting Date: September 26, 2016 
Agenda Item: Appointment to the CCRPC TAC  
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
Requested Motion: 
1) To appoint Erik Wells as Milton’s representative to the Chittenden County 

Regional Planning Commission’s Transportation Advisory Committee for an 
unexpired two-year term through FY ’18.  

 
The transportation advisory committee (TAC) is comprised of stakeholders from 
Chittenden County Municipalities, VTrans and FHWA.  
 
The Transportation Advisory Committee shall meet on a monthly basis or as needed to 
conduct the following activities: 

1) review Metropolitan Transportation Plan (MTP) updates, revisions, and 
amendments as developed by the Long Range Planning Committee; 

2) review and recommend to the Board the Transportation Improvement 
Program (TIP) and TIP amendments, Sidewalk and Transportation 
Enhancement Grant program recommendations and priorities and other 
program ranking recommendations as needed; 

3) review and recommend technical planning/engineering studies for inclusion 
in the UPWP; 

4) review completed MPO funded planning and scoping studies; 
5) oversee the selection of consultants to be retained for MPO funded projects 

and programs; 
6) undertake MPO related technical and policy activities similar to the Planning 

Advisory Committee; 
7) coordinate transportation land use activities with the Planning Advisory 

Committee; 
8) conduct other duties as assigned by the Board and/or Executive Committee 

including recommendations to the Board as needed; and, 
9) establish sub-committees on an as needed basis. 

 
The Transportation Improvement Program (TIP) is a prioritized, fiscally-constrained, and 
multi-year list of federally-funded, multimodal transportation projects and operations in 
the CCRPC region: Chittenden County. Under federal law, the TIP must cover at least a 
four-year program of projects and be updated no less frequently than every two years. 
 
In addition, projects in the TIP must be prioritized at the regional level and have clearly 
identified funding sources. All transportation projects, programs, and operations 



 

 
 

receiving federal funds in Chittenden County must be authorized through the CCRPC TIP 
process. The exception are federal airport funds for Burlington International Airport, 
which are not subject to the CCRPC’s prioritization process, but are listed in the TIP for 
information and coordination purposes. 
 
Planning Director Jacob Hemmerick serves as the alternate to the TAC. We can support 
this committee and update the Selectboard on current and future discussion items in 
order to bring the Town’s official position to the table in real-time.  



 
TOWN OF MILTON, VERMONT  05468-3205 

 
Town Manager’s Office   • 43 Bombardier Road • 802-893-6655 • FAX: 893-1005 

 
 

Legislative & Fiscal Analysis of Selectboard Actions 
Meeting Date: September 26, 2016 
Agenda Item: Fall 2016 Paving Bid Awards  
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 
Legislative Analysis 
 
The Town of Milton is looking to award three separate bids for the following roadway 
paving to take place in the fall of 2016: 
 

 North Road from Husky to the Railroad Tracks 

 Middle Road from the Park Entrance to the Colchester Town Line 

 Sanderson Road from Lamphere Road to Beartrap Road  
 
Paving design plans and contract documents were prepared by Ben Heath of Hamlin 
Consulting Engineers. All three projects were bid separately. An ad announcing the 
Town of Milton would be accepting bids for its fall paving appeared in the September 
15th edition of the Milton Independent. Plans and contract documents were made 
available at Hamlin Consulting Engineers Office in Essex Junction and for viewing at the 
Milton Public Works Department on Monday, September 19th. Bids were opened at 11 
AM on Friday, September 23rd in the Milton Town Manager’s Conference Room. Pike 
Industries and S.D. Ireland submitted bids for all three projects. Present for the opening 
were Ben Heath of Hamlin Consulting Engineers; Erik Wells and Dustin Keelty from the 
Town of Milton staff; and representatives from each of the bidding firms. 
 
What follows is a recommendation letter from Ben Heath for each bid award and the 
bid tab from each bidder with the engineer’s estimate.  
 
Pike Industries was the low bidder for all three projects. Since these will be three 
separate paving contracts, staff recommends adopting three separate award resolutions 
as presented. 
 
Fiscal Analysis 

Paving Project Bid Amount 

North Road $171,804 
Middle Road $310,687.50 
Sanderson Road $67,388 

Total $549,879.50 
A complete paving budget for FY ’17 follows, including Sanderson Road costs. 



 

 
 

 
TOWN OF MILTON 

 

FY '17 PAVING PROJECTS 
 

 
Description  Budget     

REVENUE  
  

 
FY '16 Assigned Fund Balance $393,188.69   
FY '17 General Fund  $397,500.00   
TOTAL $790,688.69     

EXPENSES  
  

 
Professional Services 

 

 
Engineering Design & Bid $18,571   
Engineering Site Supervision  $24,636   
SUBTOTAL $43,207     

 
Construction Services 

 

 
Spot Paving - Over the Top $50,000   
SUBTOTAL $50,000     

 
Sanderson Road 

 

 
Overlay Paving  $67,388   
Saw Cut Existing In house  
Excavation of Pavement In house  
Excavation of New Subbase  In house  
Excavation for Ditch In house  
Sand Borrow $2,500   
Dense Graded Crushed Stone $11,500   
Plant Mixed Gravel $4,500   
Geotextile Fabric  $300   
2" Insulation Foam $21,000   
Sur-Pak $245   
Remove Existing Pipe In house  
Catch Basin $1,600   
18" HDPE Drainage Pipe $3,000   
Type I Rip-Rap $5,000   
Seed, Fertilize, Lime and 
Mulch 

$2,000  

 
Test Excavation for Ledge In house  
3 Changeable Message 
Boards 

$1,800  

 
Traffic Control Signage  In house  
Mobilization  In house  
Bulldozer  $4,000  



 

 
 

 
Roller $4,000   
Tree Removal $5,000   
Temporary Staffing  $14,400   
SUBTOTAL SANDERSON RD. $148,233    

 
North Road 

 

 
Overlay Paving $171,804   
SUBTOTAL $171,804     

 
Middle Road 

 

 
Overlay Paving  $310,687.50   
SUBTOTAL $310,687.50   
    

 
TOTAL EXPENSES $723,931.50  
TOTAL REVENUE $790,688.69   
DIFFERENCE  $66,757.19 

 





Town of Milton
Roadway Improvements FY '17

Bid Tabulation

TOWN OF MILTON
Middle Road-Roadway Resurfacing Project Hamlin Engineering Pike Industries SD Ireland

ITEM QUANTITY UNIT UNIT   PRICE TOTAL UNIT   PRICE TOTAL UNIT   PRICE TOTAL

1) Type IV Bituminous Concrete Pavement 2,405 Tons  $           67.00 161,135.00$           $                 53.90 129,629.50$   $                 62.90 151,274.50$         

2) Type III Bituminous Concrete Pavement 3,200 Tons  $           67.00 214,400.00$          $                 53.90 172,480.00$   $                 62.90 201,280.00$         

3) Cold Plane Pavement Up to 2'' Thick 130 sy  $             6.00 780.00$                $                   1.00 130.00$          $                 15.00 1,950.00$             

4) 4'' Yellow Stripe-Painted 26,320 lf  $             1.00 26,320.00$           $                   0.15 3,948.00$      $                   0.15 3,948.00$            

5) Traffic Control 1 ls  $      7,000.00 7,000.00$             $            4,500.00 4,500.00$      $           11,400.00 11,400.00$           

Subtotal 409,635.00$        Subtotal 310,687.50$  Subtotal 369,852.50$        

A1



RESOLUTION 
Town of Milton Selectboard  

 

 
 

BID AWARD FOR MIDDLE ROAD PAVING 2016 
 
WHEREAS, the Administrative Code Purchasing Policy duly adopted by the 
Selectboard of the Town of Milton as amended November 2, 2015 requires competitive 
bidding and Selectboard approval for purchases over $10,001 by the Town; and, 
 
WHEREAS, Competitive bid proposals were solicitied from qualified contractors to 
perform roadway paving and line striping as directed in the Middle Road project 
contract documents with qualified bidders responding on September 23, 2016; and, 
 
WHEREAS, after reviewing the bids received, staff recommends that the bid be 
awarded to Pike Industries; and, 
 
WHEREAS, Municipal Staff certifies that sufficient funds are available in the paving 
line item (10-30-430-540.10) and recommends awarding the contract to Pike Industries 
in the amount not to exceed $310,687.50. 
 
THEREFORE BE IT RESOLVED, by the Selectboard of the Town of Milton that staff 
has successfully satisfied the requirements of the Town of Milton Administrative Code 
and hereby awards Pike Industries the contract for Middle Road paving and line 
striping in an amount not to exceed $310,687.50. 
 
BE IT FURTHER RESOLVED, the Town Manager is authorized to execute the 
necessary documents related to award of this bid.  
 
Dated at Milton, Vermont this ______ day of _________, 2016 
 
SELECTBOARD 

_______________________________ _________________________________ 
Darren Adams, Chairperson Kenneth Nolan, Vice Chair  

 

_______________________________ _________________________________ 
John Bartlett, Clerk John Cushing 

 
_______________________________ 
John Palasik 

 
Filed with the Milton Town Clerk’s Office this ______ day of _____________, 2016 

Attestation: ___________________________________________ 





Town of Milton
Roadway Improvements FY '17

Bid Tabulation

TOWN OF MILTON
North Road-Roadway Resurfacing Project Hamlin Engineering Pike Industries SD Ireland

ITEM QUANTITY UNIT UNIT   PRICE TOTAL UNIT   PRICE TOTAL UNIT   PRICE TOTAL

1) Type IV Bituminous Concrete Pavement 1,505 Tons  $           67.00 100,835.00$          $                 53.90 81,119.50$      $                 62.90 94,664.50$          

2) Type III Bituminous Concrete Pavement 1,585 Tons  $           67.00 106,195.00$          $                 53.90 85,431.50$     $                 62.90 99,696.50$          

3) Cold Plane Pavement Up to 2'' Thick 270 sy  $             6.00 1,620.00$              $                   1.00 270.00$          $                 15.00 4,050.00$            

4) 4'' Yellow Stripe-Painted 13,220 lf  $             1.00 13,220.00$            $                   0.15 1,983.00$       $                   0.15 1,983.00$             

5) Traffic Control 1 ls  $      5,000.00 5,000.00$             $            3,000.00 3,000.00$       $            4,000.00 4,000.00$            

Subtotal 226,870.00$        Subtotal 171,804.00$   Subtotal 204,394.00$        

A1



RESOLUTION 
Town of Milton Selectboard  

 

 
 

BID AWARD FOR NORTH ROAD PAVING 2016 
 
WHEREAS, the Administrative Code Purchasing Policy duly adopted by the 
Selectboard of the Town of Milton as amended November 2, 2015 requires competitive 
bidding and Selectboard approval for purchases over $10,001 by the Town; and, 
 
WHEREAS, Competitive bid proposals were solicitied from qualified contractors to 
perform roadway paving and line striping as directed in the North Road project 
contract documents with qualified bidders responding on September 23, 2016; and, 
 
WHEREAS, after reviewing the bids received, staff recommends that the bid be 
awarded to Pike Industries; and, 
 
WHEREAS, Municipal Staff certifies that sufficient funds are available in the paving 
line item (10-30-430-540.10) and recommends awarding the contract to Pike Industries 
in the amount not to exceed $171,804. 
 
THEREFORE BE IT RESOLVED, by the Selectboard of the Town of Milton that staff 
has successfully satisfied the requirements of the Town of Milton Administrative Code 
and hereby awards Pike Industries the contract for North Road paving and line striping 
in an amount not to exceed $171,804. 
 
BE IT FURTHER RESOLVED, the Town Manager is authorized to execute the 
necessary documents related to award of this bid.  
 
Dated at Milton, Vermont this ______ day of _________, 2016 
 
SELECTBOARD 

_______________________________ _________________________________ 
Darren Adams, Chairperson Kenneth Nolan, Vice Chair  

 

_______________________________ _________________________________ 
John Bartlett, Clerk John Cushing 

 
_______________________________ 
John Palasik 

 
Filed with the Milton Town Clerk’s Office this ______ day of _____________, 2016 

Attestation: ___________________________________________ 





Town of Milton
Roadway Improvements FY '17

Bid Tabulation

TOWN OF MILTON
Sanderson Road-Roadway Resurfacing Project Hamlin Engineering Pike Industries SD Ireland

ITEM QUANTITY UNIT UNIT   PRICE TOTAL UNIT   PRICE TOTAL UNIT   PRICE TOTAL

1) Type IV Bituminous Concrete Pavement 410 Tons  $           67.00 27,470.00$           $                 53.90 22,099.00$   $                 67.90 27,839.00$          

2) Type III Bituminous Concrete Pavement 605 Tons  $           67.00 40,535.00$           $                 53.90 32,609.50$   $                 67.90 41,079.50$           

3) Type II Bituminous Concrete Pavement 205 Tons  $           67.00 13,735.00$            $                 53.90 11,049.50$    $                 67.90 13,919.50$           

4) Cold Plane Pavement Up to 2'' Thick 130 sy  $             6.00 780.00$                $                   1.00 130.00$         $                 20.00 2,600.00$            

5) Traffic Control 1 ls  $      3,000.00 3,000.00$             $            1,500.00 1,500.00$      $            3,000.00 3,000.00$            

Subtotal 85,520.00$          Subtotal 67,388.00$  Subtotal 88,438.00$          

A1



RESOLUTION 
Town of Milton Selectboard  

 

 
 

BID AWARD FOR SANDERSON ROAD PAVING 2016 
 
WHEREAS, the Administrative Code Purchasing Policy duly adopted by the 
Selectboard of the Town of Milton as amended November 2, 2015 requires competitive 
bidding and Selectboard approval for purchases over $10,001 by the Town; and, 
 
WHEREAS, Competitive bid proposals were solicitied from qualified contractors to 
perform roadway paving as directed in the Sanderson Road project contract documents 
with qualified bidders responding on September 23, 2016; and, 
 
WHEREAS, after reviewing the bids received, staff recommends that the bid be 
awarded to Pike Industries; and, 
 
WHEREAS, Municipal Staff certifies that sufficient funds are available in the paving 
line item (10-30-430-540.10) and recommends awarding the contract to Pike Industries 
in the amount not to exceed $67,388. 
 
THEREFORE BE IT RESOLVED, by the Selectboard of the Town of Milton that staff 
has successfully satisfied the requirements of the Town of Milton Administrative Code 
and hereby awards Pike Industries the contract for Sanderson Road paving in an 
amount not to exceed $67,388. 
 
BE IT FURTHER RESOLVED, the Town Manager is authorized to execute the 
necessary documents related to award of this bid.  
 
Dated at Milton, Vermont this ______ day of _________, 2016 
 
SELECTBOARD 

_______________________________ _________________________________ 
Darren Adams, Chairperson Kenneth Nolan, Vice Chair  

 

_______________________________ _________________________________ 
John Bartlett, Clerk John Cushing 

 
_______________________________ 
John Palasik 

 
Filed with the Milton Town Clerk’s Office this ______ day of _____________, 2016 

Attestation: ___________________________________________ 



 
TOWN OF MILTON, VERMONT  05468-3205 

 
Town Manager’s Office   • 43 Bombardier Road • 802-893-6655 • FAX: 893-1005 

 
 

Selectboard Discussion Memo 
Meeting Date: September 26, 2016 
Agenda Item: Sanderson Road Improvement Project Update  
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 
The Sanderson Road Improvement Project is well underway. Major construction work 
began on Monday, September 19th with the advent of the road closure and detour in 
place. Ditching continued, an 18” culvert was replaced, and rebuilding the 200-foot 
section 2 between #444 Sanderson Road and Lamphere Road took place. For this 
section the road was excavated 18” and geofabric was laid down. From there, dense 
graded crushed stone was backfilled and 6” of plant mix gravel topped off the rebuilt 
area. Cross section below: 

Starting the week of September 26th the rebuild for the 600-foot section 1 will get 
underway. This section will use foam insulation to help prevent the subbase from 
heaving in the future. If the subbase does heave it will do so uniformly which will 
present cracking from occurring. This is very technical work to ensure a correct process 
is followed. Ben Heath from Hamlin Consulting Engineers held a meeting with staff to go 
over the procedure and discuss everyone’s role for this section. 
 
I have provided daily emails updates with photos and videos to any residents interested 
and also shared this information using the Town’s Facebook Page and Front Porch 
Forum. There are currently 19 residents who have signed up for the daily emails.  
 
The following photos illustrate the process undertaken for the section 2 rebuild- from 
excavation to backfilling. Compaction will take place when our rental roller is on site.  
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Between the Town of Milton and Donna Barlow-Casey 
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Employment Agreement between the Town of Milton and Donna Barlow Casey 
 
This agreement, is made and entered into this    day of        , 2016, by and between the Town of 
Milton, a Vermont municipality located in Chittenden County, a municipal corporation 
(hereinafter called “Employer”) and Donna Barlow Casey (hereinafter called “Employee”) both of 
whom agree as follows: 
 
Section 1: 
This agreement shall remain in full force in effect from July 20, 2016, until its termination by the 
Employer or the Employee as provided below. 
 
Section 2: Duties and Authority 
Employer agrees to employ Donna Barlow Casey as Milton’s Town Manager as of the Start 
Date, and Employee accepts the employment and agrees to faithfully, diligently and 
conscientiously discharge and perform all of the functions and duties assigned to the Town 
Manager as specified in the Town of Milton Charter, the Town Manager’s job description, the 
Town of Milton Administrative Code and the Vermont Statutes Annotated, and to perform other 
legally permissible and proper duties and functions assigned to Employee by the Selectboard. 
 
Section 3: Compensation 

A. Base Salary: Employee’s annual salary for the duties specified in Section 2 above shall 
be $96,500 payable in equal periodic installments on the same schedule that the other 
management employees of the Employer are compensated.   

B. This agreement shall be automatically amended to reflect any salary adjustments 
approved by the Selectboard. 

C. Employer agrees to increase Employee’s compensation by 5% upon Employee’s 
employment anniversary date. 

D. Nothing shall preclude the Selectboard from awarding additional merit based 
compensation. 

 
Section 4: Health, Vision, Disability and Life Insurance Benefits  
During the term of the Employee’s employment as Town Manager:  
 

A. Employer agrees to provide hospitalization, vision, dental and comprehensive medical 
insurance coverage for the Employee and her dependents in accordance with the 
Administrative Code; 

B. The Employer agrees to provide short term and long term disability insurance coverage 
for the Employee, in accordance with the Administrative Code. 

C. The Employer shall pay the premiums required to obtain term life insurance coverage 
equal in amount to three (3) times the Employee’s annual salary.  The Employee shall 
name the beneficiary of the life insurance policy. 

Section 5: Vacation, Personal and Sick Leave 
A. Employee shall accrue vacation, personal and sick leave in accordance with the 

Administrative Code.  The Employee will accrue vacation at the rate provided for 
employee with five to fifteen (5-15) years of service, and be provided 10 hours of 
Personal Leave per year in addition to the existing base rate of Personal leave provided 
all staff. 



Town Manager Contract for FY 2017 - 2019  
Between the Town of Milton and Donna Barlow-Casey 
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Section 6:  Automobile 
When Employee’s duties require the use of an automobile and she chooses to use her personal 
vehicle, the Employee will be reimbursed at the standard IRS mileage rate then-prevailing, 
provided Employee submits adequate documentation to verify the requested expense 
reimbursement. 
 
Section 7: Retirement 

A. The Employer agrees to enroll the Employee into the Employer’s retirement system 
(VMERS) and to make all the appropriate employer contributions on the Employee’s 
behalf.  

 

Section 8. Expenses 
A. Employer agrees to budget for and to pay the professional dues and fees of the 

Employee to enroll as a full member in no more than two (2) national, regional, state, or 
local association or organizations desirable for the Employee’s continued professional 
participation, growth, and advancement, and for the good of the Employer. 

 

B. Employer agrees to budget for and to pay Employee’s travel and subsistence expenses 
to attend meetings and events directly related to continuing her professional 
development in the position of Town Manager and official functions for or representing 
Employer, including but not limited to state government groups or committees on which 
Employee serves as a member. Employer also agrees to budget for and, with the 
Selectboard’ s prior approval, to pay for travel and subsistence expenses of Employee 
for short courses, institutes, and seminars that are necessary for the Employee’s 
professional development and for the good of the Employer. 

 

C. The Employer acknowledges the value to Employer of having Employee participate and 
be directly involved in local civic clubs or organizations.  Accordingly, Employer shall pay 
the reasonable membership fees or dues necessary for Employee to become an active 
member in no more than (2) two local civic clubs or organizations. 

D. The Employer shall make available for Employee’s use a laptop computer, related 
software, iPad and fax/modem, to facilitate Employee’s performance of her job duties 
and to communicate with respect to Employee business.  Employer will provide 
Employee an allowance of $65 per month to maintain a cell phone for personal and 
official use or integrate personal cell phone into the towns plan, (whichever is more cost 
effective). 

E. Any computer and/or tablet provided to Employee pursuant to subsection D above are 
and will remain at all times the property of Employer.  Employer shall have access to its 
property at any time and from time to time as it wishes, and it shall have full right to 
inspect and interrogate the content and materials stored on those devices, and may 
review any material, content, documents or software on said devices and to make copies 
thereof or download the same as it sees fit.  Upon termination of Employee’s 
employment, she shall return all Employer devices in her possession, and all related and 
incidental accouterments. 
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Section 9: Termination 
The employee’s employment may be terminated as follows: 
 

A. If a majority of the Selectboard votes at a duly warned public meeting to remove the 
Employee from her position, provided Employee is afforded due process as required by 
applicable law, charter and the Administrative Code.  

B. The Employee resigns following a request to resign made by a representative of or 
representatives of a majority of the Milton Selectboard. 

C. If the Town’s Charter or Administrative Code is amended so as materially diminish the 
role, powers, duties, authority, or responsibilities of the Employee as the Town Manager 
and the Employee notifies the Employer within 14 days of the effective date of such 
amendments that she considers the same to terminate her employment. 

Section 10: Severance 
If the Employee’s employment is terminated, the Employer shall provide a severance payment 
equal to six (6) months’ salary at the current rate of pay. This severance shall be paid in a lump 
sum unless otherwise agreed to by the Employer and the Employee.   
 
The Employee shall also be compensated for accrued vacation time.  
 
Section 11: Resignation 
In the event the Employee voluntarily resigns her position, she shall provide in writing a 
minimum of thirty (30) days written notice unless the parties agree otherwise. 
 
Section 12: Performance Evaluation 
Employer shall annually review the performance of the Employee.  The evaluation process, at a 
minimum, shall include the opportunity for both parties to:  (1) prepare a written evaluation, (2) 
meet and discuss the evaluation, and (3) present a written summary of the evaluation results.  
The final written evaluation should be completed and delivered to the Employee within 30 days of 
the evaluation meeting.     
 
Section 13: Hours of Work 
Dutiful performance of the responsibilities of Town Manager routinely requires work beyond 
what can be accomplished within a conventional eight (8) hour workday or forty (40) hour 
workweek.  Also, attendance at night meetings is a required component of the Town Manager’s 
responsibilities, though attendance may, on limited occasions, be excused for significant cause, 
such as observance of religious holidays.  The salary and other benefits provided to Employee 
as described herein constitute the full monetary compensation to be paid by the Employer for 
the Employee’s performance of her duties.  It is expressly understood that additional 
compensation in the form of compensatory time will not be provided to Employee. 
 
Section 14: Outside Activities 
The employment provided for this Agreement shall be the Employee’s sole employment. 
Recognizing that certain outside consulting or teaching opportunities may provide indirect 
benefits for the Employer and the community, the Employee may accept limited teaching, 
consulting or other business opportunities provided that such arrangements do not interfere with 
Employee’s discharge of her responsibilities as Town Manager or result in Employee having a 
conflict of interest with Employer.  Prior to accepting any such engagement or opportunity, 
Employee shall consult with and obtain the permission of the of the Selectboard, which approval 
shall not be unreasonably withheld. 
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Section 15: Residency 
Employee agrees to maintain residency within the Town for the duration of her employment by 
the Town. 
 
Section 16: Indemnification 
Beyond that required under Federal, State or local law, Employer shall defend, hold harmless 
and indemnify Employee against any and all losses, damages, judgments, interest, settlements, 
fines, court costs and other reasonable costs and expenses of legal proceedings, including  
reasonable attorney’s fees incurred by, imposed upon, or suffered by Employee in connection 
with or resulting from any claim, action, suit, or proceeding, actual or threatened, arising out of 
or in connection with the performance of her duties, unless the basis for the claim is an act or 
omission of Employee involving gross negligence or willful or wanton misconduct. Under no 
circumstances shall Employee be defended or indemnified against criminal liability or culpability, 
or penalties imposed therefore. Legal representation, provided by Employer for Employee shall 
extend until a final determination of the legal action including any appeals brought by either 
party. Any settlement of any claim must be approved in advance by the Employer in order for 
indemnification, as provided in this Section, to be available. Employee recognizes that Employer 
shall have the right to compromise and, unless the Employee is a party to the suit in which case 
Employee shall have input into the settlement, settle any claim or suit.  If Employee is no longer 
employed by Employer, but litigation with respect to Employee’s actions is still pending, and it is 
necessary or beneficial for Employer to have access to and the assistance of Employee to 
defend the suit, Employer agrees to pay Employee travel expenses for the Employee’s time and 
travel in connection with the litigation. 
 
Section 17: Bonding 
Employer shall reimburse Employee for the cost of any fidelity or other bonds required of the 
Employee under any law or ordinance. 
 
Section 18: Other Terms and Conditions of Employment 
Employer has adopted and from time to time amends Personnel Rules and Regulations 
pertaining to and affecting its employees.  It also has authority to establish, modify, change, 
alter, extinguish or revoke workplace rules and regulations of general applicability to Town 
employees.  Employer retains its full right and authority to make such rules and regulations and 
to alter, amend or revoke the same, at any time as it deems to be in the Town’s interest. 
Except as otherwise provided in this Agreement, the Employee shall be entitled to the level of 
benefits provided to other appointed employees of the Employer as provided in the Charter, 
Administrative Code, or Personnel Rules and Regulations. 
 
Section 19: Notices 
Notice pursuant to this Agreement shall be given by depositing in the custody of the United 
States Postal Service, postage prepaid, addressed as follows: 
 

(1) EMPLOYER: Town of Milton, 43 Bombardier Rd., Milton, VT 05468-3205,  
Attn: Selectboard Chair 

(2) EMPLOYEE: Donna Barlow Casey, 27 Turner Avenue, Milton, VT 05468-3205 
 
Alternatively, notice required pursuant to this Agreement may be personally served in the same 
manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date of 
personal service or as the date of deposit of such written notice in the course of transmission in 
the United States Postal Service. 
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Section 20: General Provisions 
A. Integration.  This Agreement sets forth the entire understanding between Employer and 

Employee relating to the employment of the Employee by the Employer.  Any prior 
discussions or representations by or between the parties are merged into and rendered 
null and void by this Agreement.  The parties by mutual written agreement may amend 
any provision of this agreement during the life of the agreement.  Such amendments 
shall be incorporated and made a part of this agreement. 

 
B. Binding Effect.  This agreement shall be binding on the Employer and the Employee.  

This contract may not be assigned by either party. 
 

C. Effective Date.  This Agreement shall become retroactively effective to July 20, 2016 
upon ratification by an affirmative vote of the Milton Selectboard. 

 
D. Severability. The invalidity or partial invalidity of any portion of this Agreement will not 

affect the validity of any other provision.  In the event that any provision of this 
Agreement is held to be invalid, the remaining provisions shall be deemed to be in full 
force and effect as if they had been executed by both parties subsequent to the 
expungement or judicial modification of the invalid provision. 

 
Executed in Milton, VT this ______ day of _______, 2016.  
 
EMPLOYER – TOWN OF MILTON 
 
By: Town of Milton Selectboard 
 
______________________________ ______________________________ 
Darren Adams, Chair, Milton Selectboard Ken Nolan, Vice-Chair, Milton Selectboard 
 
______________________________ ______________________________ 
John Bartlett, Clerk, Milton Selectboard John Cushing, Member, Milton Selectboard 
 
______________________________  
John Palasik, Member, Milton Selectboard 
 
EMPLOYEE  ______________________________,  Donna Barlow Casey 
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Selectboard Memo  
Meeting Date: September 26, 2016 
Agenda Item: Impact Fee Payment Reconsideration  
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 
To continue this discussion from the September 13, 2016 Selectboard meeting, the 
following information has been gathered: 
 

 The current impact fee ordinance  

 Possible language provided from legal counsel for an ordinance change 

 Property Taxes for 60 Bombardier Road (Elm Place) 

 Reductions to impact fees applied to Cathedral Square projects in other Towns 

 Analysis of impact fee assessment methodology, time of collection and costs in 
other Vermont municipalities with impact fee ordinances in place 
 

This information listed above is on the pages following this memo.   



















   TOWN OF MILTON, VERMONT  05468-3205 
 
Town Manager’s Office   • 43 Bombardier Road • 802-893-6655 • FAX: 893-1005 

 

MEMO  9/23/2016 

TO: Milton Selectboard 
FROM: Donna Barlow Casey 
RE: Language for Potential Revision to Impact Fee Ordinance 
 
 
The Town’s attorneys were asked to review the language of our current Impact Fee ordinance and 
suggest a means of defining the Impact Fee rate which a developer will pay under our ordinance which 
allows a variable time of payment. Below is their suggested revision to Section 101 of the exiting 
ordinance. 
 
Section 101 Impact Fees Imposed 
For any development, construction or project located within the Town of Milton for which a zoning 
permit for a principle structure, or addition thereof, is required, there is hereby assessed an impact fee 
which will be computed and assessed in accordance with the formula and methodology set out in the 
most recently adopted Capital Improvement Plan.   Applicants for zoning permits shall have the option of 
paying the impact fee when the zoning permit is issued or upon application for a certificate of 
compliance/occupancy (CO).   The impact fee assessed will be computed on the basis of the iImpact fFee 
Schedule in effect at the time of issuance of the zoning permit or CO, depending on when the Applicant 
chooses to pay the impact fee; provided, however, that if a the impact fee is paid at the time of issuance 
of the zoning permit, and the zoning permit is later renewed, the impact fee due and payable will be 
computed on the basis of the Impact Fee Schedule in effect at the time of renewal.  If a zoning permit is 
renewed, and an impact fee was previously paid, the project shall  be  assessed  an  additional impact  
fee  reflecting  for the  difference  between  the  impact  fee computed at the time of issuance of the 
renewal and the impact fee previously collected at the time of issuance of the original zoning permit.  No 
refunds shall be issued as a result of the renewal of a zoning permit.  Any Each applicant assessed an 
impact fee shall be advised where to obtain receive a copy of this Ordinance and advised of , a statement 
of its administrative appeal rights, and sign and acknowledge a receipt of said ordinance.   
 
Retroactive language, as was suggested as a possibility, is not necessary, in our attorney’s opinion. If, 
however, we want to include additional clarification, they suggest adding a sentence at the end of the 
second paragraph: “Projects for which impact fees have been assessed but have not yet been paid as of 
the effective date of the ordinance as amended shall be obligated to pay impact fees computed in 
accordance with this section.” 
 
The above changes serve to clarify that payment may be made at either end of the continuum from 
zoning permit to CO, but the fee shall be computed based on the Impact Fee Schedule in effect at the 
issuance of the zoning permit. The provision of Charter Section 104 control the posting, publication and 
public hearing requirements. Also, the same provision makes the ordinance effective 40 days after 
adoption unless there is a referendum petition.  











Cathedral
Square Corporation

Heahhy Homes
Cøring Comrnunities

Positiue Aging

To:

From
Date:

Re:

Darren Adams, Select Board Chair
Cindy Reid, Cathedral Square
September 23,20L6
lmpact Fees

oh,Ê

I wanted the Select Board to have some background about impact fees for affordable housing, and what
other Vermont communities have done in order to incent affordable housing in their areas. Cathedral
Square has been developing affordable senior housing in northwestern Vermontfor 39 years.
Reduction in impact fees has been a common, essential element to the affordability of our projects

and an effective tool strategícally used by municipalities to contribute to housing affordability. Fee

reduction is critical to the viability of these projects. Following are some examples of impact fee
reductions for our recent affordable senior housing developments.

Reductions in Municipal lmpact Fees for Affordable Housing
Town of Shelburne, 2014. lmpact fees assessed for 33 affordable and 3 unrestricted units:
90% reduction of recreation fee for units affordable at 6O%of AMl (reduction in fee from S756/un¡t
to s75.60/unit)
100% waiver of education fee (reduction in fee from 5822.74/unit to S0)

Full fee for market units: 51578.74/unil
Total impact fees initially 559,303 reduced To 57,23L, a reduction of 88%

City of Burlington, 20L2. lmpact fees assessed for 33 affordable and 3 market units:
5O% of impact fees waived for square footage of units affordable at75% of AMI (Fees reduced from
529,507 to StZ,SgZ)
100% waiver of school impact fee (Reduction of 517,004)
Total impact fees initially 546,51-1- reduced to $17,587, a reduction of 62%

City of Burlington, 2010. lmpact fees assessed for 33 affordable units:
Ljjo/o of impact fees waived for 8 units affordable at50% of AMI (Fees reduced from 57,608 to S0)

50% ol impact fees per 1"000 sf waived for 2L units affordable at75% of AMI (Fees reduced from

52o,432.46 to S 10,z 16.25)
25% of impact fees waived for 4 units affordable at <100% AM I (Fees reduced from 54,696 to 53,960)
100% waiver of school impact fee (Reduction of 514,4921.
Total impact fees initially 547 ,228 reduced To $74,L76, a reduction of 7O%

City of South Burlington, 2006. lmpact fees assessed for 63 affordable units:
100% waiver of school impact fees
1-00% waíver of recreation impact fees
Road impact fee reduced to 54,L51
Fire protection fees reduced to 55,440
Total impact fees initially $1.08,958 reduced to 59,591, a reduction of 97%

4I2Farrell Street, Suite 100, South Burlington, VT 05403
P (802) 863-2224 . F (802) 863-666r . TTY/TTD (800) 253-0191

www. cathedralsquare. org



The value of these waivers, from $29,000 to 599,000 per project, ranging from 62%to 9t% of impact
fees per schedule, was critical to the affordabilíty of these projects.

Elm Place

Theoverall costof MiltonfeesfortheElmPlaceprojecttotalSls3,L6l(iftheFY1Timpactfeerateis
charged), and over hall 599,450, represent impact fees (we budgeted 559,640 based on the FYL6

rate). Though the impact fees for elderly and one-bedroom housing unitsalready reflect a25o/o

reduction of totalfee, presumably from the education component of the impact fee, the fees are still
high, and do not address affordability.

Through land use restriction agreements, we have committed to make this housing permanently
affordable for our neediest community members. The capital investments made in affordable housing
today, combined with potential savings from impact fees, provide both short and long term benefit
to the communities which support them. Cathedral Square's senior housing combines quality
affordable housing with services through Support And Services at Home (SASH), a nationally recognized
model piloted by Cathedral Square. SASH delivers care coordination, helping seniors to age in place

safely. SASH has been evaluated by a national research firm who determined that each SASH participant
----l--^--^ ri-J!----- ---------l?r------l- -Aa F-- - - - -ll ,-1,--t,reüuces rviec¡icafe expeilüttufes úy Þi.,Jsb atjtlua¡iy Itiiat's a pet persuil savrltË,5;5A5Fl t5 serviltË, uver

S5,000 participants statewide.) The contribution of stable high quality affordable housing with support
services to assist senior residents in the community is of long lasting value.

ln summary, we did not request an impact fee waiver for Elm Place. We budgeted the ¡mpact fees per
the Town's impact fee assessment. l'm providing this context for information purposes only. We are
requesting that Elm Place pay the fee calculated at the time of our zoning permít. Thank you for your
-^--:J^-^+i^-LVltJtuEtqLlutt.



 
TOWN OF MILTON, VERMONT  05468-3205 

 
Town Manager’s Office   • 43 Bombardier Road • 802-893-6655 • FAX: 893-1005 

 
 

Selectboard Legislative & Fiscal Analysis  
Meeting Date: September 26, 2016 
Agenda Item: Vermont Municipal Impact Fee Methodology Analysis   
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 
Legislative Analysis 
 
At its September 13, 2016 meeting the Town of Milton Selectboard requested additional 
information that compared and contrasted the municipal impact fee assessment 
methodology and payment timeframes deployed by other Vermont Municipalities which 
have enacted impact fee ordinances. This analysis will outline the methodology used to 
identify those other communities, a qualitative analysis of assessment modes utilized 
and when fees shall be paid by a developer, and a quantitative analysis of rate structure 
amounts sorted by assessment mode.  
 
Research Methodology 
The Chittenden County Regional Planning Commission (CCRPC) was contacted to 
determine if a comprehensive list of each Vermont municipality with an impact fee 
ordinance was in existence. Presently, it was learned such a resource does not exist, so a 
listing for this research was compiled using a couple different means. A 2012 Vermont 
League of Cities and Towns publication “Vermont Municipal Land Use Regulation and 
Fees,” contained a listing of adopted ordinances as of 2012. From there, staff 
researched other medium to larger scale municipalities statewide to determine if impact 
fee ordinances were in place. This research was conducted by consulting municipal 
websites and calling Planning Departments. Information from 11 municipalities was 
obtained. This information is not meant to be a complete and comprehensive listing; it 
was the best degree of information through available means in the amount of time 
between Selectboard meetings to conduct this research.  
 
Information was obtained from the following municipalities: Middlebury, Montpelier, 
Shelburne, Colchester, St. Albans Town, Williston, Richmond, Jericho, Hartford, 
Hinesburg and South Burlington.  
 
Montpelier rescinded its impact fee ordinance in 2014, and Middlebury does not 
currently assess impact fees. For the basis of this analysis the municipalities currently 
collecting impact fees were used for the methodology of collection and rates sections.  
 
 
 
 



 

 
 

Qualitative Analysis 
 
Municipal impact fee schedules were reviewed to determine the methodology used for 
assessment. These have been broken down into the following categorizations:  
 
Category A-  Assessed by impact category with fixed rate per unit: 
  St. Albans Town, Richmond, Jericho, Hartford, Colchester   
Category B-  Assessed by impact category using base rate per unit with adjustments 
based on past/future tax credits applied: 
  Hinesburg, Shelburne, South Burlington*, Williston*    
Category C-  Fixed total amount, then allocated by project by impact category   
   Milton   
 
*Non-residential development impact fees are calculated using a formula that factors in 
base rate multiplied by the number of PM peak hour vehicle trip ends 
 
Development Categories Assessed by Municipality: 
St. Albans Town- New construction, Accessory Dwelling Units & Seasonal, Conversion  
Richmond- Single Family Dwelling, Multi-Family Dwelling, Mobile Home, Non-residential 
Jericho- Single Family Dwelling, Multi-Family Dwelling 
Hartford- Residential, Non-Residential, Residential Addition by Heated Living Area Sq. Ft. 
Colchester- New Residential Dwelling Unit Including Seasonal Conversion, Other  
Hinesburg- New Structures*, Additions  
Shelburne- Single Family Dwelling, Multi-Family Dwelling 
South Burlington- Single Family Dwelling, Multi-Family Dwelling, Non-residential  
Williston- Single Family Dwelling, Multi-Family Dwelling, All other uses  
Milton- New Residential, Reduced (elderly housing & one-bedroom units) 
 
*Fee structure formula differs from residential vs. non-residential  
 
Impact Fee Categories by Municipality  
 
Municipality  Fire/EMS Police Rec.  School Road Library General Gov. 

St. Albans (T) x  x x  x x 
Richmond x   x    
Jericho   x  x   
Hartford x  x x  x  
Colchester   x x    
Hinesburg  x x      
Shelburne   x x    
S. Burlington  x x  x   
Williston   x x x   
Milton x x x x x  x 

 
 



 

 
 

Impact Fee Collection Point  

Municipality Pay at Zoning Permit Pay prior to CO Other 

Milton   Pay at time of ZP 
or prior to CO. 

St. Albans (T) x   

Richmond x   

Jericho x   

Hartford x   

Colchester x   

Hinesburg  x   

Shelburne x   

S. Burlington x   

Williston x   

Middlebury x   

Montpelier x   

Fiscal Analysis 
Each municipality, by category, has a varying fee structure. This will examine the fees by 
category and as in entirety.  
 
Category A- Assessed by impact category with fixed rate per unit 
Municipality  Fire/EMS Police Rec.  School Road Library Gen 

Gov. 
TOTAL 

St. Albans (T) x  x x  x x  
New $250  $152 $1322 $101 $134 $254 $2213 

Accessory $250  $152  $101 $134 $254 $891 
Conversion    $1322    $1322 

Richmond x   x     
Single $218.70   $2828    $3047 

Multi/ Unit $153.09   $1228    $1381 
Mobile $153.09   $1776    $1929 

Non-Res  $0.11/sq. ft 
gross floor 

  $0    Varies 

Jericho   x  x    
Single   $150  $2498   $2648 

Multi/ Unit   $150  $1667   $1817 
Hartford x  x x  x   

Res per unit $48.99  $340.45 $1315*  $10.34  $1715 
Non-Res    $1315*    $1315 

Res Addition $0.13 / sq. 
ft. leasable  

      Varies  

Colchester   x x     
All Res   $735 $600    $1335 

All Develop   x $600    $600 
*per sq. ft. of heated living area ($1,315 cap) 



 

 
 

 
Category B- Assessed by impact category using base rate per unit with adjustments 
based on past/future tax credits applied 
 
Municipality  Fire/EMS Police Rec.  School Road Library Gen 

Gov. 
BASE 
TOTAL 

Hinesburg x x       
New See appendix with formula tables and tax credit past and future application  

 Additions 
S. Burlington   x x  x    

Single  $504$ $1686^  $1010   $3190 
Multi/ Unit  $353% $1180#  $670   $2203 

Non-Res   $238@ x  $1000*   $1238 
Shelburne   x  x    

Single   $1864 $3015    $4879 
Multi/ Unit   $1017 $1044    $2061 

Williston   x x x    
Single   $1300 $4070 $707   $6077 

Multi/ Unit   $1027 $1388 $546   $2961 
Non-Res    x x $700   $700+ 

*Multiplied by the number of PM peak hour vehicle trips ends and reduced by tax credit 
past and future application tables  
^3 or fewer units less credits $1686 
# 4 or more units less credits $1180 
$ 3 or fewer units less credits $504 
%4 or more units less credits $353 
@per 1000 feet or floor area less credits  
+Per PM hour Trip End $700 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Category C-  Fixed total amount, then allocated by project by impact category   
 
Milton’s Application  
FY ’17 Rates 
$4,392 per dwelling unit 
$3,294 per unit reduced for elderly and single bedroom dwellings  
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Milton Selectboard Meeting 1 

September 13, 2016 at 6:00 p.m. 2 
 3 
Selectboard Members Present: Kenneth Nolan, Vice Chair; Darren Adams, Chair; John Bartlett, Clerk; John 4 
Palasik, Member; John Cushing, Member 5 
 6 
Selectboard Members Not Present: None 7 
 8 
Staff Members Present: Donna Barlow Casey, Town Manager; Dustin Keelty, PW Supervisor; Erik Wells, 9 
Director of Administration; Jacob Hemmerick, Planning Director 10 
 11 
Others Present: Cindy Reed; Rachel Schelz; Tana Randall Wolfe; John Messier, Armand Turner  12 
 13 
I. Call to Order 14 
 15 
II. Flag Salute- Darren Adams led the attendees in a Salute to the flag 16 
 17 
III. Agenda Review- none 18 
 19 
IV. Public Forum 20 

Tana Randall Wolfe a resident of the road invited the Selectboard to go to Devino Road to see it for 21 
themselves. Residents will be asking for the board to reclassify the road and request the Town to 22 
perform maintenance on the Class 4 Road. Other residents spoke and expressed their concern with 23 
the condition of the road, especially the culverts. The next meeting on Sept 26 will discuss Devino 24 
Road in detail. 25 

 26 
V. New Business and Department Items 27 

A. Impact Fee Ordinance Amendment  28 
Donna Barlow Casey asked the board to look at the Impact Fee Ordinance and to revise how the 29 
Town collects funds. Cindy Reid of Cathedral Square explained that they were aware of the impact 30 
fee amount in FY ‘16 but were not aware of the fee change for fiscal year ’17. The fee change 31 
increased the Elm Place project’s fee an additional $40,000.00. Cindy asked if the board would be 32 
willing to waive that amount since it would cut into the budget of the energy efficiency work they 33 
had planned to do on the building. This will be a high performance energy efficient housing 34 
development for low income seniors, which is the first in Milton. Their expected date of occupancy is 35 
March 1 2017.  36 
 37 
The board first wants to look to see if it can legally can make these kind of impact fee changes and 38 
then bring this topic back up next meeting. 39 

 40 
B. Update on FY ‘17 Paving Projects 41 
Erik Wells and Dustin Keelty gave an update letting the board know that the paving bids have gone 42 
out and they are due by Sept 23, 2016 by 11:00am to be considered. These bids include the paving 43 
sections of Sanderson Road, North Road and Middle Road. The estimated cost for Sanderson Road 44 
right now is $205,104.00 plus the amount of paving that they will need as well. Wells and Keelty 45 
expressed savings would be achieved by using Town staff to perform the work and this figure 46 
reflected the estimated cost for contracting the work out. The board mentioned that if all three 47 
roads weren’t able to be finished by the end of the year, that they would push back the Middle Road 48 
paving. 49 

 50 
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Adams asked about the message boards costs as there are only three signs and it is costing 51 
$23,000.00 with the estimate. Keelty explained that the cost of renting 3 message board signs for 52 
one month was cheaper than purchasing them. The message boards cost $18,000.00 to buy just one 53 
message board. 54 

 55 
C. Sanderson Road Project Exception to $10,000 Notification 56 
The Selectboard agreed unanimously that the project amount can be spent up to $104,000.00 57 
without having to bring it to the board for approval. They asked that if the amount went over that a 58 
discussion is had.  59 

 60 
D. McMullen Road Sidewalk Project Update 61 
Erik Wells informed the board that the project was substantially completed before the projected 62 
finish date of September 1, 2016. VTrans went out and inspected the sidewalk and was pleased with 63 
the work and signed off on it. The project management team and the contractor All Seasons 64 
Excavating identified a punch list of small items to complete to get the project completely finished. 65 
Wells stated that since there was extra money left over from the grant that the board consider a 66 
value add to the project of a drywell stormwater drain in the Town easement adjacent to #127 67 
McMullen. This would be covered by the grant cost share. This would solve an ongoing issue on the 68 
roadway. In addition, there are funds available to replace some old worn out sidewalk panels at the 69 
Hobbs Road end, and add a crosswalk to the project. He also explained that due to an error when the 70 
project was bid out, the hydroseed mulch quantity was way off. There are enough funds in the 71 
project budget to cover it, but they are bringing the change order to the board since it exceeds 72 
$10,000. Wells also explained that with added duration of this work it is also necessary to amend the 73 
contract with Hamlin Consulting Engineers. To date, they have exceeded their contract by 74 
approximately $3,000 due to unanticipated design issues during the project. 75 
 76 
A discussion was held regarding the hydroseed mulch quantity overage. Wells explained why this 77 
resulted and that the budget for the project covered this. He stated the project is a 90/10 split with 78 
VTrans up to $423,000 and even with these changes tonight the Town’s budgeted match was still 79 
under. The Town’s match of up to $42,300 was funded through the collection of impact fees.  80 
 81 
A discussion was held regarding the engineering for the project. Wells explained the procurement 82 
process required by VTrans asked the construction inspection firm to provide a best estimate for the 83 
cost. There were a number of unknown variables when that occurred. As the project went on there 84 
were a number of design issues that had to be corrected, and added meetings and tasks that were 85 
unanticipated when the project estimate was submitted. Since the board had asked for a not to 86 
exceed contract with Hamlin, Wells is bringing it back for an amended total. The time added is 87 
intended to be more than enough to complete the oversight necessary for this project. The board 88 
requested that Hamlin’s time be monitored closely, and contract amendments of not to exceed 89 
dollar amount should be brought for approval before the overage occurs.  It supports authorizing the 90 
added time but not to pay the overage that already occurred.  91 
 92 
Bartlett moved to authorize the Town Manger to approve change order #1 for a storm water 93 
drainage system to be installed in the town right-of-way between #127 and #133 McMullen Rd., 94 
second by Cushing. Approved Unanimously 95 
 96 
Bartlett moved to authorize the Town Manager to approve change order #3 for the increased 97 
quantity cost of hydroseed mulch for the McMullen Road Sidewalk Project.Cushing second. 98 
Approved Unanimously  99 

  100 
Bartlett moved to amend the services with Donald L Hamlin Consulting Engineers Inc. to an amount 101 
not to exceed an additional 140 billable hours, second by Cushing. Approved Unanimously 102 
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 103 
VII. Reconsideration 104 

A. CCRPC Dispatch Study 105 
Palasik made a motion not to exceed $5,000.00 in the contribution for research for a dispatch center. 106 
Adams second. Approved Unanimously  107 

 108 
X. Warrant/Report #6 109 

Bartlett moved to approve warrant #6 in the amount of $428,167.85, Nolan second. Approved 110 
Unanimously 111 

 112 
XI. Meeting Minutes from August 24th and August 29th                113 

Bartlett moved to approve the meeting minutes of August 24th and August 29th as presented, Nolan 114 
second. Approved Unanimously 115 

 116 
XII. Executive Session Per V.S.A. Title 1 Section 313 117 

Bartlett moved to find premature public knowledge about Real Estate and Human Resources 118 
would cause the Town or person to suffer a substantial disadvantage.  Second by Nolan. 119 
Approved unanimously.  120 
  121 
Bartlett moved to enter into Executive Session to discuss Real Estate and Human Resources 122 
under the provisions of V.S.A. Title 1 Section 313 and include Barlow Casey, Wells, Jake 123 
Hemmerick and Armand Turner for the Real Estate discussion; Finance Director Sarah Macy and 124 
Barlow Casey for the Human Resources discussion. Second by Nolan.  Approved unanimously. 125 
 126 
Entered Executive Session at 7:52 PM 127 
 128 
Bartlett moved to close Executive Session, Cushing second. Approved unanimously. 129 
 130 
Cushing moved to accept option one for finance office staffing as presented by Sarah Macy. Second 131 
by Nolan. Approved Unanimously 132 
 133 
Closed Executive Session at 10:09pm 134 

 135 
XI. Adjournment 136 
 Bartlett moved to adjourn at 10:11pm, Cushing second. Approved Unanimously  137 
  138 
 139 
 140 

Respectfully Submitted, 141 
___________________________________ Date: _______________________ 142 
John Bartlett, Selectboard Clerk 143 
 144 
Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 145 
 146 
 ATTEST: ____________________________________ Milton Town Clerk                          147 
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