




Milton Mobile Home Cooperative Infrastructure Feasibility Study 

Project Description 

 

The Milton Mobile Home Cooperative Infrastructure study includes planning for the replacement of water and sewer 

systems, and an analysis of potentially unstable banks (slopes) within the community.  The goal of this planning project 

is to create viable action plan and funding recommendation. 

The Milton Mobile Home Cooperative is a non‐profit, limited equity, 100‐unit cooperative mobile home community.  The 

community was built in the 1960's and was purchased by the residents in 2012.  The community is 100% occupied and 

represents critical workforce housing within the Milton‐St. Albans ‐ Burlington labor market area. 

While the need for the infrastructure upgrades in the park, particularly removing the failing septic systems and 

connection to Town sewer, was known and planned for at the time of COOP acquisition, additional critical issues have 

arisen, and cost estimates for the work have ballooned beyond the COOP's existing capital reserve balances and 

borrowing capability.  

The scope of the planning work being proposed is as follows: 

1.  Conduct an alternatives analysis for stabilizing the sloping banks within the community and decide on a 

preferred alternative.  The park is oriented around a meandering sloping bank which is the part of the Lamoille 

River drainage basin.  While these steep banks are common throughout Milton, several of the homes in the park 

are located very close to the bank.  In 2013 the COOP invested in preliminary designs for bank stabilization.  The 

cost estimates were prohibitive and have forced the park to consider other alternatives to robust (concrete) 

stabilization.  An assessment of the erosion risk to existing home or any new infrastructure upgraded in the park 

will be the first exercise.  Alternatives will consist of blending civil engineering recommendations with financial 

feasibility assessments and may include filling in portions of the ravine, relocating or removing some of the 

homes within the parks\, investigating various types of retaining wall systems and grading (the prior plan 

consisted primary of concrete retaining walls), or even a "do‐nothing" approach.  

2.  Review and revise existing preliminary plans water and sewer plans, particularly if impacted by the preferred 

alternative for the bank stabilization.  A water wastewater system permit was issued for this project in early 

2015, and this permit will be amended if necessary and extended. 

3.  Update total project independent cost estimates based on #1 and #2 above. 

4.  Create detailed written state, local, and federal permits opinion from the selected civil engineering firm for 

the preferred infrastructure and stabilization scope. 

5.  Develop a financing plan, project schedule, and development pro forma.  Key to this process will be getting 

both Vermont Clean Water and Drinking Water State Revolving Loan Funds involved, and engaging the Town of 

Milton in the planning effort. 

6.  Conduct an Environmental Review, a required Archeological Resource Assessment, and update the Phase I 

Environmental Assessment. 

7.  Procure for design and consulting services necessary to achieve the scope above using a public qualifications 

based system that will satisfy VCDP, the Revolving Loan Funds, the Town of Milton, and other potential funding 

sources. 



Sources Total VCDP VHCB COOP
$9,615 9,615       Portion of WDP services

$10,000 10,000   For Development Consulting/Project management
VCDP Funds $30,000 30,000   
Total Sources $49,615 30,000    10,000   9,615      

Uses
Admin (8% of Grant) $2,400 900          1,500       1,500 for grant admin ‐ $900 for Town legal expenses
Professional Services

Engineering $26,750 18,135    6,490     2,125       TCE Engineering Quote
Overalll Project 3rd Party Cost Estimating $2,500 2,500       TCE Engineering Quote/Barden Estimating Quote
Project Management/Development Consulting $7,000 3,510     3,490       WDP Quote
Phase I update $2,000 2,000       SRW Quote
Environmental Review $2,000 2,000       SRW Quote
Architectural Resource Assessment $2,500 2,500       Required by VCDP.  Cost based on prior experience‐discu

Sub Total Uses $45,150 25,535    10,000   9,615        
Contingency 10% $4,515 4,465      

Total Uses $49,615 30,000    10,000   9,615      

VHCB
COOP Match (Project Management and Grant Admin)

DRAFT PLANNING GRANT BUDGET

Milton MH Park Infrastruture Feasibility Study
10/31/2016



VERMONT COMMUNITY DEVELOPMENT PROGRAMRESOLUTION FOR  SINGLE APPLICANT  
Grant Application  
 

 Agency of Commerce and Community Development  

RESOLUTION FOR VCDP GRANT APPLICATION AUTHORITY 
 

Single Applicant 
 
WHEREAS, the                       of                                             (hereinafter "Applicant") is applying for a Grant under 
the Vermont Community Development Program; and 
WHEREAS, it is necessary that an application be made and agreements be entered into with the State of Vermont. 
Now, THEREFORE, BE IT RESOLVED as follows: 
1.  that Applicant possesses the legal authority as defined in the State Act [10 VSA §683(8)] to apply for the grant 

and to administer the program; and 
2.   that Applicant apply for a grant under the terms and conditions of said program and agree hereby to enter into 

Certifications and Assurances there of; and 
3. the Applicant has a duly adopted and current Municipal Plan __________________ (Date Adopted) and that 

the project is consistent with said plan; and 
4. the Applicant has received documentation from the Regional Planning Commission that the project is 

consistent with the “Regional Plan; and 
5. that                                                                           is hereby authorized to be Contact Person and as such to 

provide, on behalf of Applicant, all documents and information necessary for the completion of said 
application and to provide such coordination as may be necessary for said application; and 

6. that (Name)________________________________Title_______________________________who is either 
the Chief Executive Officer (CEO), as defined by 10 VSA §683(8), or is the Town Manager, the City 
Manager, or the Town Administrator, is hereby designated to serve as the Authorizing Official (AO) for the 
Grants Management On-line System, Intelligrants; and 

7. that it is understood that, if the application is funded, the receipt of VCDP funds, as federal funds passed 
through the State of Vermont, may require that an audit of the Applicant be conducted under the provisions of 
the Single Audit Act, as amended, and that VCDP funds may be used to fund only a limited portion of the 
audit cost.  

 
Passed this __________________ day of ______________________, _____. 
LEGISLATIVE BODY 
    
    
    
    
    
 
The above resolution is a true and correct copy of the resolution as adopted at a meeting of the Legislative Body 
held on the ____day of _______________, ____, and duly filed in my office. 
 
IN WITNESS WHEREOF, I hereunto set my hand this _____ day of _________, _____. 

    
Clerk  Signature 



TOWN OF MILTON, VERMONT  05468‐3205 
 
Town Manager’s Office   • 43 Bombardier Road • 802‐893‐6655 • FAX: 893‐1005 

 
 
    Agenda Item Memo 
    Meeting Date: November 7, 2016 
    Agenda Item: FY ’17 Public Works Truck Purchases  
    Prepared By: Erik Wells, Director of Administration   
 
 
This truck purchase is a discussion item. Staff is not asking to purchase the trucks at this time. Earlier 
this year the Selectboard had indicated it wanted to see what types of trucks staff was considering for 
purchase recommendation to the Selectboard, and with what options. This is just a discussion of these 
two purchases, which will still have to go through our purchasing policy. The two trucks were both 
approved in the CIP with the Single Axle Replacement project # 430‐001‐E in an amount of 
$185,000.00; and the pickup replacement project # 430‐002‐E in an amount of $56,800.00 
 
Both vendors have provided budget numbers for the specifications provided (following materials in the 
packet). DPW Operations Supervisor Dustin Keelty has not received any written budget numbers from 
plow and sander vendors for the pickup truck at this time.  
 

































































 
TOWN OF MILTON, VERMONT  05468‐3205 

 
Town Manager’s Office   • 43 Bombardier Road • 802‐893‐6655 • FAX: 893‐1005 

 
 
 

Selectboard Legislative & Fiscal Analysis  
Meeting Date: November 7, 2016 
Agenda Item: Roadway Investment, Repair and Reconstruction Planning 
Prepared By: Donna Barlow Casey, Town Manager 

 
 
Legislative Overview 

Staff (Dustin Keelty, Bruce Trombley, Nate Lavallee, Erik Wells, and I) met this past week 
with Ben Heath from Hamlin Engineering to review the process and discuss the 
approach Hamlin has successfully used with the Village of Essex Jct. to produce their 
plan for road investment, repair and reconstruction.  We were impressed with how the 
plan is developed, it’s comprehensive nature, the range of specific and available 
information contained in the document, and the key components that contribute to the 
method of prioritization.  In short, the process and outcome seem to reflect the 
priorities and concerns that Milton’s Selectboard (all of you) have indicated should 
contribute to decisions and prioritization of annual road projects.  It also inherently 
contains the opportunity to be changed in response to emerging circumstances or 
available opportunities without having to be reconstructed.  

In spite of our belief in the approach and content seeming to be compatible, we feel 
that the resulting conversation with the full Selectboard would benefit from direct input 
from one or two members participating in the preliminary conversation/planning. I will 
be asking you, at Monday’s meeting, to consider identifying 1‐2 Selectboard members 
who could sit with our team as Ben Heath begins to build “the Milton approach.”  
Including Selectboard members’ thoughts in structuring the plan components is 
expected to save time and improve the final product. 

Fiscal Impacts 

The plan document is a dynamic tool.  While it is developed based upon an agreed upon 
set of criteria and inputs, it is revisited annually prior to implementation.  This provides 
the opportunity for modification based on condition deterioration due to natural 
occurrences, changes in priorities due to elections, new regulations, and other factors, 
and availability of funding. 

“Time is money;” and, the initial proposal for Selectboard review will be less costly if it 
includes participation by Selectboard appointees. Their input will result in Hamlin being 
able to produce a document more likely to be consistent with Selectboard preferences 
in those areas that include judgmental decisions.  An example is the inclusion of public 
opinion. This criterion varies considerably by community, and having input for the draft 
that is close or on‐target will result in cost savings. 



 

 
 

Over time, the plan can become a comprehensive 20‐year document that is updated 
annually. To begin, Hamlin is suggesting a 5‐year document that contains supporting 
data, maps, location information, and other pertinent information for each portion of 
road identified. 
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 TOWN OF MILTON 
 

PUBLIC WORKS 
 

WINTER OPERATIONS PLAN 
 

 
This plan addresses the wintertime Public Works operations for ice and snow control on Town 
roads and streets.  It also identifies essential community services provided by the Public Works 
Department for winter water and sewer emergencies and discusses wintertime coordination 
between Town Departments. 
 
Approved by the Selectboard on November 7, 2016. 
 
 
__________________________________  __________________________________ 
Darren Adams, Chair     Ken Nolan, Vice Chairperson 
 
__________________________________  _________________________________  
John Palasik , Clerk     John Cushing 
 
__________________________________  
John Bartlett  
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I. General 
 
The Town of Milton Public Works Department hereinafter referred to as Public Works has 
the responsibility of maintaining essential services on approximately 101 miles of accepted 
Town roadways, 90 miles of paved, 11 miles of gravel, as well as over 40 miles of water 
line, over 15 miles of sewer line, and maintenance of public buildings, cemeteries, forests 
and parks.  A significant portion of the Department's overall efforts are directed towards 
maintaining the essential transportation and utility services during the extended period of 
high precipitation, low temperatures and heavy winds, which together characterize the 
Vermont Winter. 

 
The Public Works Director or Designee has direct responsibility for the management of the 
Department, acting under the general policy direction of the Town Manager and authority 
of the Selectboard.  The Public Works Director or Designee oversees three (3) divisions 
within Public Works: Public Works Administration, Operations and Water/Wastewater.  
The day-to-day operations, including snow and ice removal of the Operations and 
Water/Wastewater divisions are supervised and coordinated by the Public Works 
Supervisor and Water/Wastewater Superintendent. 
 
 

 
II. Resources Available to the Public Works Department to Assist in the Planning and 

Execution of Winter Operations 
 
In order to provide timely winter street clearing services and to gauge the level of activity                   

 required prior to, during and following winter storms, the Town utilizes the following: 
 
A. Weather forecasts are provided by the National Weather Service located at the 

Burlington International Airport (862-2475).  In addition, the weather forecasts are 
broadcast continually. Receivers monitor this forecast at the Town Garage and the 
Police Department. 

 
B. Local radio, websites and television stations provide weather forecasts, including 

the dedicated Weather Channel on cable television. 
 
C. National Weather Service forecasts and current conditions for Burlington 

International Airport are available via Internet at  
  http://www.weather.gov/btv/ 

D. Road and weather conditions throughout the State are monitored by the State        
Transportation Agency in Montpelier.  This information can be obtained by calling 
828-2648.  Two State Highway radio frequencies, 159.180 and 159.195, also can 
be monitored on the scanner for current information.  

 
E. Assistance is available on local road conditions from the Milton Police Department. 

During off-duty Public Works hours (3:30 PM to 7:00 AM), the Public Works 
Department utilizes information provided by police officers on duty/patrol. To 
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provide the best possible response in the shortest time, it is important that the 
following information be provided by the Police Department and conveyed to 
Public Works at the time contact is made: 

 
1. Is the problem Town-wide, restricted to one area of Town or at a specific                        

location?  The problem location needs to be defined as accurately as 
possible. 

 
 2. What is the specific nature of the problem? Snow - How much is on the 

road(s) and how much is falling?  Is the problem on paved or gravel roads 
or both? 
 
Ice - How severe are the conditions and is it widespread or site specific?  Is 
the problem on paved or gravel roads or both? 
 
Miscellaneous - explain what the problem is in as much detail as possible. 
 
Debris - What is it (i.e., tree in road)?  What is its size?  Is it blocking all 
traffic or only one lane, etc.? 
 
Washouts - How large an area is affected (size) and is the washout in 
progress or has it subsided? 

 
Emergency Access – Can Police, Fire or Rescue get to any location  
(because of specific road conditions or problems)? 

 
3. What is being done by the Police Department pending arrival of Public 
 Works employees? 

a. Will the Officer remain on site? 
b. Will barricades be put up? 
c. Will road(s) be closed? 
d. Will Fire/Rescue be contacted? 
e. Will the media be contacted? 

 
4. A decision on what effort is needed to correct the problem will be made by 

the Public Works Supervisor and/or Public Works Director or Designee.  
However, any input from the police officer on site may assist Public 
Works in the timely arrival of help. 

 
5. Once contact is made via telephone or alert notification list, communication 

will be maintained until Public Works has corrected the problem.  Public 
Works will notify the Police Department when all work is completed. 
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III. Operations on Town Highways  
 
A. General – During the winter period extending generally from the 15th of November 

through the 15th of April, the principal efforts of the Public Works Operations 
division  is directed towards control of snow and ice on Town highways. To 
accomplish the objectives and policies of the Town of Milton, operating procedures 
have been implemented. The operating procedures take place over four distinct time 
periods, including (1) Pre-Winter Preparation, Training and Orientation, (2) Winter 
Storm Operations, (3) Continuing Winter Operations During Non-Storm Periods 
and (4) Post-Winter Follow-up.   

 
B. Pre-Winter Preparation, Training and Orientation  
 

1. Update the operation plan as necessary to keep the plan current. Let the 
media, Police Department, Fire Department, School Department and other 
officials know about the plan. Conduct coordination meetings with all 
stakeholders. 

 
 2. Know the plowing and spreading routes, the employees of the Public Works 

Department will complete the following: 
 

 a. Make trial runs before winter to familiarize themselves with the 
routes, road conditions, obstacles and problem areas.  Remember 
that road conditions change from year to year and obstacles may be 
present now that were not there before. Plan fall meetings to 
familiarize the road crew with their winter duties and review with 
all drivers, all routes in case another crew member must take over 
the route. 

 
b. During trial runs, pinpoint drains and waterways that must be 

opened after every storm.  Mark other structures, including fire 
hydrants, guide rails, drop inlets, catch basins and curbing ends that 
may be hidden from the driver(s).  Mark areas that have been 
consistent sources of complaints in the past. 

 
 c. Plan plowing routes to bring trucks back to storage facilities when 

they are almost empty of deicing material. This saves time and fuel. 
 

 d. Review new developments plowing plan with the full crew in late 
fall. Identify which new road(s) will be accepted during the winter 
and plowed by the Town. 
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3. Effective Radio Communication  
 
 a. Review the alert notification roster and radio calls with all 

employees. 
 

 b. Check all radio equipment and ensure that working spares are 
stockpiled at the garage. 

 
 c. Review the storm warning system with all affected employees. 

 
  4. Equipment - Operation and Maintenance 
 

  a. The Public Works Supervisor is responsible for cross-training of 
operators in the use of all equipment. Equipment will not be 
operated by inexperienced personnel without supervision. 

 
 b. Prior to the onset of winter, the mechanic, Public Works Supervisor 

and all operators will perform a complete inspection of all winter 
equipment to include at a minimum, the following:   

                                  
     •   Vermont State Inspection 
 

 A check of all wing and plow hydraulic systems to ensure 
they are operating properly. 

 
 A check on the condition of moldboards, cutting edges. 

 
 Operation of snow plow hoists, towers, sanders and controls 

to include calibration tests for sand and/or salt spreading and 
operational checks of the computer-controlled material feed 
systems. 

 
 Brake checks, air and hydraulic hose checks. 

 
 All vehicle lighting, including wiring and sockets on 

headlights, tail lights, stop lights and turn signals. (Warning 
lights must be visible from all sides, whether bodies are 
raised or lowered.) 

 
 Replacement of side or end-body reflective tape as 

necessary. 
 
 5. The mechanic will order and keep on hand an adequate emergency supply 

of critical equipment, such as tires, spreader repair parts, hydraulic fluid and 
fittings, tire chains, plow parts, lights. 
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 6. The Public Works Supervisor and mechanic will insure that operators 
perform preventive maintenance on a daily basis to include: 

 
  a. Inspection of tires for wear 

b. Checks on brakes and air systems 
 c. Checks of hydraulic hoses for leaks 
 d. Visible structural checks of frames and the pins holding the bed to   

the frame 
              e. All electrical equipment, especially lights, wiring and sockets 

  f. Wipers 
  g. Plow blade wear 
  h. Safety equipment checks  

 
  7. Materials 
 

 a. The Public Works Supervisor is responsible for ensuring an 
adequate supply of sand is stockpiled or available prior to the start 
of winter. 

 
 b. The Public Works Supervisor is responsible for maintaining an 

adequate supply of gravel, sand, salt, magnesium and calcium 
chloride throughout the winter. 

 
8. Training will be conducted annually on the following subjects in support of 

winter operations: 
 
a. The winter snow plan 
b. How salt works 
c. How magnesium chloride works 
d. How and when to use salt, sand, and chemical deicers 
e. Application rates/salt reduction 
f. Special storm situations 
g. Special deicing problems 
h. Winter safety considerations 
i. Police/Public Works communications 
j. Parking/towing ordinance 
k. Public relations/complaint procedure 

9. Other subjects as appropriate 
 
 
 

C. Winter Storm Operations 
 

1. General Philosophy 
The Town of Milton does not have a bare roads policy. The Town follows 
a Safe Roads at Safe Speeds policy. This means that during a storm, roads 
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are plowed, sanded and salted to keep them open for travel, though road 
surfaces may be snow covered at times during the storm. Roads will be 
returned to bare pavement only when the storm is over. Depending on the 
severity of the storm and road tempurature, this may take several days, 
especially on low volume roads and in developments. 
 
Like towns all over Vermont, Milton has traditionally used a deicing   
approach to winter road maintenance removing or melting snow and ice as 
they accumulate or shortly thereafter. Bare roads can be achieved when salt 
is used at its optimum deicing temperature of 18° Fahrenheit and above. 
Below 18° a mixture of sand and salt may be used in limited circumstances  
however the roads will not be bare. Starting the winter of 2015-16, on most 
routes magnesium chloride will be mixed with the road salt to improve the 
salts effectiveness in marginal temperatures. The use of magnesium 
chloride may also help stretch our salt supply which has been increasingly 
more expensive to purchase and difficult to maintain on hand.  
 

2.    Determination of Operations 
Using the resources identified under Section II, professional experience and 
judgment, the Public Works Supervisor or his/her designee will determine 
the appropriate level and timing of snow and ice control to be performed by 
the Public Works Department.  The Public Works Supervisor may consult 
with the Public Works Director or Designee. The Public Works Supervisor 
or his designee will contact employees in the Public Works Department 
using the alert notification list. 

 
Although significant improvements have been made in weather forecasting, 
accurate predictions of the specific effect of winter conditions on the roads 
in the Town of Milton are not possible.  An overall plan has been developed 
to provide for clearing of the roads. This plan is generally followed, 
however, each storm event is unique and deviations from the plan occur. 
Decisions must be made using individual judgment based upon a current 
assessment of the situation. Following every major storm event, review of 
the methods, materials, the equipment used, and the manpower effect, as 
well as complaints received will be done by the Public Works Supervisor.  
These reviews will provide the basis for adjustments in managing future 
winter storm operations. 

 
3. Control Center 

Upon notification, employees at the Highway Garage on Ice House Road   
complete a pre-startup check of equipment and proceed to perform the 
necessary snow and/or ice clearing operations.  The Control Center is the 
Highway Garage at 893-1851, (primary) or the Public Works Office at 893-
6030 or other designated location. Although the Public Works Supervisor 
or his/her designee may frequently leave the Control Center to evaluate 
conditions and assist in the operations, he/she may be reached via  cell 
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phone or radio.  
 

 
4. Equipment 

To support the operation, the Public Works Department has equipment 
available as noted in Appendix A. 

   Supplemental Equipment 
In an emergency situation where Town equipment is out of service for repair 
or the situation is beyond the ability of the Town to handle in house, 
supplemental equipment and operators may be rented/hired from area 
contractors.  A list of potential contractors is indicated in Appendix D.  
Also, assistance may be secured from neighboring communities, although 
help in this area is unlikely if the storm event affects neighboring 
communities as well as Milton. Major winter disasters may require the 
assistance of the Vermont National Guard, if an emergency declaration is 
issued by the Governor. 

 
5. Materials 

Ice and snow clearing materials are stockpiled near the Highway Garage 
yard located on Ice House Road for use during the winter season.  
 
a. The Town procures sand during the fall of each year by getting 

quotes from suppliers with acceptable sand. 
 
b.  Due to Stormwater Management practices, salt is added to sand on 

an as needed basis. 
. Approximately 400 tons of salt is maintained on-site in the end bay 

of the Town Garage.  The salt bay is fully stocked prior to winter. 
The Town generally procures road salt from the following company 
at the Vermont Agency of Transportation bulk-rate pricing: 

 
 1. Cargill Salt Company 

c/o Barrett's Trucking 
16 Austin Drive 
Burlington, VT  05401 
863-13111311 or 1-800-243-7258 

     
An alternative supply of minimal tonnage may be purchased in case 
the primary company cannot deliver salt in a timely manner during 
regional shortages. Alternative suppliers: 

              
 2.       American Rock Salt Company, Inc. 
 Dubois Middlesex Building 
 Mark Assini 
            585-243-9510 ext. 1404 
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    3. Morton Salt (Montreal, Canada) 
     1-800-361-4767 
     

     
 

c. There is a trend in the northeast to rely more on salt and less on sand 
for a number of environmental and budgetary reasons.  Additional 
salt will work well on paved roads although some storms require a 
considerable application of sand on all roads (i.e. sleet and/or 
freezing rain). 

 
6. Snow Plowing and Sanding/Salting Operations 
 

a. Public Works has organized the snow clearing equipment into (8) 
major routes for routine operations.  The plow routes are depicted 
on a map located in the Control Center and Public Works 
Administrative Office. Each complete route for a single truck is 
approximately forty (40) lane miles in length and takes six to seven 
hours to complete, once a major snow event is over.  Dirt roads have 
been assigned their own routes as they require different ice and snow 
removal treatments. The routes have been established to meet the 
following criteria:  

  
 Provide the highest priority coverage to the roads with the heaviest 

usage (the major connector) and a history of the severest conditions 
and/or accidents.  The highest priority roads for each designated 
route are the following connector roads: (See Appendix M for a 
complete listing of each route). 

Route #1 – Tandem Axle Dump Truck 

Westford Rd., North Rd., East Rd., Hardscrabble Rd., McMullen 
Rd., Duffy Rd., Rollin Irish Rd., Marr’s Hollow Rd.  

 
    Route # 2 – Single Axle Dump Truck 

Main St., Railroad St., Mackey St., Hobbs Rd., Middle Rd.,                        
Bombardier Rd., Centre Drive. 

 
    Route # 3 – Tandem Axle Dump Truck 
    Lake Rd., Everest Rd, Beebe Hill Rd., Cadreact Rd. 
 
    Route # 4 – Single Axle Dump Truck 

Manley Rd., Murray Ave., Sanderson Rd., Poor Farm Rd., 
Milton Falls, Overlake Development 

 
    Route # 5 – Tandem Axle Dump Truck 
 West Milton Road, Bear Trap Road, Industrial Park 
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    Route #6 (See Appendix B) – Medium Duty & 1-Ton Dump Truck 

Lamoille Terrace, Haydenberry, Ellison, Upper Cherry Street; side 
streets and hot spots (hills and high hazard intersections) 
  

                                                Route #7 
    Pick-up trucks, cul-de-sacs, narrow dead end roads  
 
    Route #8 – Single and/or Tandem Axle Dump Truck 
    Dirt Roads (See Appendix B) 
 
 In the event of an extreme storm event, equipment failure or operator 

absence, the Town Highway major connector routes will be cleared 
first with the remaining usable equipment and available operators. 

 
b. Maximize the cycle capability of each vehicle to prohibit 

unnecessary reload trips for materials at the Highway garage.  
 

c. Plow routes are designed for mostly right-hand turns to increase 
efficiency and avoid leaving windrows in intersections. 

 
d. Assign an intermediate priority to collector streets with lesser traffic 

loads and reduced history of accidents. A collector street is one that 
is being used or will be used to carry a substantial volume of traffic 
from a minor street(s) to a major street(s) or community facility. 
This normally includes the principle entrance street to a large 
subdivision or group of subdivisions, and the principle circulation 
street(s) within such subdivisions. Examples are Cherry Street, 
School Street, Herrick Avenue, Haydenberry Drive, Woodcrest 
Circle, Barnum Street, and Red Clover Way. 

 
e. Because of their location, adjacent to collector streets, many minor 

streets (not including dead-end streets and cul-de-sacs) will be 
cleared concurrently with collector streets or immediately following 
the collector streets. Examples are Stewart Lane, Hemlock Road, 
and Quail Hollow. 

 
f. Dead-end streets follow in priority, although many may be cleared 

earlier in the process to meet the objectives of efficient cycling. 
Examples are the cul-de-sacs in the Milton Falls Court sub-division. 

 
g. Cleaning cul-de-sacs is extremely time-consuming.  Very often 

these areas will not be cleared until well after all other clearing 
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operations are complete, after the storm event or the next day. 
Manpower may not be available to clean cul-de-sacs during the 
storm event. Depending on the size of the cul-de-sac one lane of 
travel may only be open at any given time. 

 
h. The Town will take over the maintenance of roads when they are 

accepted as Town highways after the warranty period.  The Town 
reserves the right to plow short segments of development highways 
prior to the acceptance of that segment by the Town, when that 
segment is in the warranty period, and if this action produces an 
overall improvement in time management or efficiency of the plow 
route.  (see Section VI for more details) 

 
i. During the evening hours of a storm event between 9 p.m. and 

13:00 a.m. typically no manpower, or a modified to reduced 
manpower schedule will be used, unless there is a continuous 
heavy snowfall or continuous icing.  

 
 7. Operating Flexibility  

  
 It is important to note that the approved plan, and the map located in the 

Control Center, are subject to change with each storm.  Also, the time frame 
for clearing can vary markedly depending upon conditions and continuing 
effects of a storm.  Other factors affecting the plan are: 

 
 time of plowing 
 school bus routes 
 commuter traffic 
 parked cars 
 equipment breakdown 
 assisting Fire, Rescue or Police Departments 
 type, intensity and duration of the storm  

 
a. In order to guide the Public Works Department in utilizing 

the best available techniques in snow and ice clearing 
operations, a set of guidelines (not requirements) is provided 
in Appendix F.  Operator judgment and close control of 
materials are key elements in managing snow/ice clearing 
operations. Each operator is responsible to make decisions 
regarding the blend of materials and application rates to keep 
the roads as safe and passable as possible while concurrently 
minimizing costs. In order to maximize efficiency each 
operator shall maintain an application chart in trucks where 
material management devices are installed. 
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b. Operator and citizen safety is an important consideration 
during all snow/ice clearing operations and suggested safety 
practices are provided in Appendix G. 

  
c. Police Department staff and the General Public are reminded 

that Town snow removal operations generally will not start 
until one (1) hour after the initial call, because of the time 
factor in getting crews in, equipment checked and materials 
loaded. Also, with routes requiring 63 ½ to 74 hours to 
plow once completely, notification has to occur before 
2:00 a.m. or it is likely that the major roads will not be 
open by 7:00 am.   

 
8. Applicable Ordinance/Laws 

 
 During snow clearing operations, it is important that motor vehicles are not 

parked in "...such a manner as to create or constitute an impairment to traffic 
or to interfere with the removal of snow or ice, or the sanding or salting of 
public streets and highways or to delay or preclude the delivery of 
emergency services, police, fire and ambulance constitute a hazard contrary 
to the public health, safety and welfare...".  Because of this, the Board of 
Selectmen adopted a Motor Vehicle and Traffic Regulation Ordinance last 
updated in February, 2011(see Section 6, f-k.) 
 
Title 19, Section 1111, Vermont Statutes Annotated Permitted Use of the 
Right of Way makes it unlawful to "...develop, construct, re-grade or 
resurface any driveway, entrance or approach or build a fence or building, 
or deposit material of any kind within, or to in any way, affect the grade of 
a highway right of way, or obstruct a ditch, culvert or drainage course that 
drains a highway, or fill or grade the land adjacent to a highway so as to 
divert the flow of water onto the highway right of way, without a written 
permit from the Board of Selectmen of a Town, as the case may be". 

 
Also, Title 19, Section 1105, states that "...A person other than a 
municipality acting with respect to highways under its jurisdiction who 
places or causes to be placed an obstruction or encroachment in a public 
highway or trail, so as to hinder or prevent public travel, or to injure or 
impede a person traveling on the highway or trail, shall be fined not more 
than $1,000.00 plus the actual costs of repairing the damage and a 
reasonable attorney's fee, to be recovered in a civil action in the name of the 
town or state.  One or more items of logging or other equipment temporarily 
within the right-of-way of a trail shall not be actionable under this section 
if located in such a way as not to unreasonably impede passage.  If the court 
finds that an action under this section was brought without substantial basis, 
the court may award a reasonable attorney's fee against the person bringing 
the action." 



Town of Milton – Winter Operations Plan 
Amended 11/07/2016 

Page 14 of 42 
 

 
The purpose of these statutes is to protect the public.  The practice of 
plowing snow from driveways across Town roads (perpendicular to the 
road) without removing the pile by plowing with the road creates a 
dangerous obstruction. Shoveling snow into the roadway will cause similar 
problems.  Once frozen, the piles can cause vehicles to lose control and can 
also cause damage to the vehicles. 

 
The Public Works Department will generally warn the responsible residents 
on the first occurrence.  On subsequent violations, Public Works will notify 
the Police Department for appropriate action against motorists and residents 
who violate either the towing ordinance or obstruction statute.   

 
Playing and building snow castles along the road edge in snow banks is 
extremely dangerous during snow removal operations. Public Works will 
destroy the castles and provide the resident with a notice concerning the 
action taken, why it was necessary and a warning against future. 
 
 
 

 
9. Snow Removal on State Highways in the Town of Milton 
 

Within the Town of Milton, the State maintained Highways are U.S. Route 
2, U.S. Route 7, and Interstate 89. 

Snow removal on these roads is the responsibility of the State of Vermont 
administered by the 5 Highway Garage located in Colchester. Questions or 
comments on these highways can be directed to the District Transportation 
Administrator, David Blackmore, at 655-1580 or email to 
David.Blackmore@state.vt.us . 

   
D. Continuing Operations during Non-Storm Periods 

  
 After a storm event or during periods of lessened storm activity, a number of 

operations need to take place to insure readiness for subsequent winter operations. 
 
 1. Equipment needs to be inspected, using preventative maintenance 

techniques, and repaired if necessary. Special attention must be given to 
tires, brakes, and snow plows - including wings, shoes, bearings, augers and 
spinners. 

 
2. Materials, especially salt, must be reordered to ensure an adequate stockpile 

on-site. 
 

3. Plow routes must be driven to identify problems, especially illegal plowing 
by driveway contractors, problem mailboxes, and snow castles, etc.  It is the 
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responsibility of the route driver to identify these problems and report them 
to the Public Works Supervisor so that letters can be sent to correct the 
problem. 

 
4. It is important to wing-back snow on road shoulders following each major 

snow storm and to clear critical areas to make room for future snow storage, 
especially at intersections.  If the snow bank height becomes excessive, the 
top of banks will have to be cut down for proper visibility or future snow 
storage. If the snow is allowed to melt in place and refreeze, the result is a 
heavily compacted mass, which cannot be moved without considerable 
effort by snowplows.  Therefore, winging-back is an on-going function that 
needs to be addressed as soon as storm subsides. The amount of stockpiled 
snow dictates that winging-back is needed.   

 
5. The Town does not haul snow (in general).  However, at specific locations, 

i.e. intersections, cul-de-sacs without storage space, school bus route, 
problem areas or sites of repeated accidents, the Town may selectively 
utilize the loader and dump trucks to haul snow from the site.  The principle 
purpose of hauling is safety.  The hauled snow shall be dumped at the old 
landfill site or at some other suitable and acceptable place as determined by 
the Public Works Supervisor.   

 
6. It is important that roadway drains and catch basins be kept open to allow                        

melting ice and snow to run off. A salt or solid calcium chloride application 
may be needed to free them of ice and snow. 

 
7. Following a storm, generally within 5 business days, an investigation will 

be made of all storm related complaints received.  The Public Works 
Supervisor or their designated representatives, Will complete the 
investigation. Their findings shall be made known to the complainant as 
soon as practicable. All such complaints will be handled through the Public 
Works service request tracking system. 

 
  E. Post Winter Follow Up 

 
1. Review the winter snow clearing operations as soon as possible in the spring 

with all in-house personnel and outside groups involved, including but not 
limited to fire, rescue, police, schools, industry, the public and elected 
officials, to obtain input for improvement in the coming season. 

2. Give all equipment a thorough maintenance check after the last snowstorm 
of the winter. 

  
 a. Sandblast and paint all plows, blades and spreader assemblies as 

appropriate. 
    
   b. Order new plow blades and other equipment as necessary. 
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   c. Oil and grease all moving parts before storing equipment. 
 
 3. Schedule summer construction for areas where road defects have resulted 

in problems during the winter, such as ice patches. 
 

4. Identify new equipment needs for improving operations. 
 

 5. Provide the opportunity for employees to attend snow conferences and other 
events to broaden their understanding of snow clearing operations and to 
become aware of changes in equipment and technology. 

 
IV. Winter Wastewater and Water Operations 

 
 A. Prior to the onset of winter, the Water/Wastewater Division will: 
 

 1. Check hydrants and valves to insure their operability 
 2. Flag all hydrants for winter locations 
 3. Inventory and order necessary emergency materials 
 4. Insure that used fire hydrants are drained prior to winter 

 
B. Winter Operations 
 

1. Following storms, the principal responsibility of  the Water/Wastewater 
Division shall be to clear snow and ice from around essential (Schools, 
Public Buildings, Emergency Services) hydrants and to clear pedestrian 
access lanes to Water/Wastewater Buildings and pump stations, with help 
from the  Operations Division. 

 
2.     The Water/Wastewater Division provides primary backup to the Operations 

Division in the event of a prolonged winter storm event or lack of personnel 
due to illness, etc. 

 
3. The Water/Wastewater Division has responsibility for the repair of broken 

and frozen water mains, within the overall limit of Town responsibility up 
to and  including the service curb stop.  The Town will assist in the thawing 
of frozen private service lines to the extent possible.  However, assistance 
will be rendered only during normal working hours.   Water & 
Wastewater Rate Schedule A outlines the process, rates and statement of 
services.   

  
4. In the event of a power failure at the Wastewater Treatment Plant, River 

Street Pump Station, US7 Pump Station, Middle Road and Catamount Pump 
Stations the auxiliary generator will start automatically. Fuel tank levels 
will be maintained above half full. 
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5.     In the event of a power failure at the Water Plant (McGrath Reservoir) the 
auxiliary generator will automatically start, supplying power to the 
Hydroneumaticwater system., and the Town base radio.  The Telemetry 
Control System will require manual resetting upon restoration of power. 
When full, the twin water tanks contain approximately three (3) days’ worth 
of storage. The Maplewood Avenue Booster Pump Station has emergency 
power. In rare cases water conservation measures may be requested of all 
users per the Milton Water Ordinance, Section 3-B, 5-2. 

 
6. When fire hydrants are used by the Fire Department during the winter, the 

Fire Department will notify the Police Department immediately following 
the fire and identify the used hydrants by number.  The Police Department 
will immediately notify Public Works through the alert notification roster, 
so the hydrants can be drained before they freeze. 

 
  V. Coordination/Communication/Public Information 

 
A. All communication from the public concerning conditions and problems should be 

directed during normal working hours (8:00 a.m. to 5:00 p.m.) to the Public Works 
Administration Office (893-6030) or Public Works Director or Designees Office 
(893-6030). Emergency requests during non-working hours should be directed to 
the Police Department (893-2424) for relay to the Public Works Supervisor, Public 
Works Director or Designee, or staff at the Town Garage. The Town Garage phone 
system (893-1851) is intended for internal use only and not for direct 
communication between the public and the Division. 

 
 

B. During winter storm events, the Town Garage maybe unmanned when the Highway 
Division personnel are out on the roads, or when the personnel rest requirements 
dictate that plow drivers go home to sleep and/or eat.  During these low/no manning 
periods, there may be no one available at the Town Garage to answer the telephone. 
However, Town officials may still have the need to communicate with the Public 
Works Department regarding road conditions, snow clearing progress or other 
issues. 

 
 Town officials must use the existing Town staff chain of command in the event 
they need to communicate with the Public Works staff during a storm.  This means 
contacting the Public Works Director or Designee via phone, radio or cell phone. 
If the Public Works Director or Designee is not available by telephone or radio, the 
Public Works Supervisor should be contacted directly.  Their contact information 
can be found in Appendix K. 

 
C.   Complaints or requests for service, when received, must be input into the service 

request database with the required information noted.   
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                        The complaints will be reviewed and investigated by the Public Works Department 
with corrective action taken as deemed appropriate. 

 
D.     Because of the volume of complaints specific to objects in the Town right-of-way 

and damage to property, the following Town policy has been established: 
 
            1. Title 19, Section 1111 prohibits encroachment of the Town right-of-way 

(ROW) without prior approval by the Selectboard.  Objects in the ROW are 
placed there at the owner's risk and the Town assumes no responsibility for 
any damage to objects placed in violation of the statutes.  Common items 
damaged are, but not limited to fences placed within the Town ROW, flower 
pots/beds, recycling & refuse containers, landscaping, trees, lawns, 
basketball hoops, etc. 

 
 2. To ensure mail delivery to all rural residents, the Town has provided a 

blanket authorization for mailboxes/posts to be located in the Towns ROW. 
The Town has  information available to the public, upon request, with 
regard to Federal guidelines that control the specific location of the 
mailboxes/posts and may require the  homeowner to move the box/post to a 
more suitable location. (See Appendix J) 

 
                        3. Occasionally mailboxes are damaged by snow plowing operations due to 

poor visibility, the mailbox being buried in a snow bank or the 
weight/volume of the snow being plowed. The damage is not deliberate and 
in most cases unavoidable. While mailboxes have a blanket authorization to 
be located within the right of way, the responsibility to maintain, repair or 
replace mailboxes lies with the property owner. The Town will not repair 
or replace mailboxes/posts damaged by private contractors and 
homeowners during driveway clearing operations. If a mailbox that is 
properly installed and is in good repair is physically struck by the Town’s 
plow truck, the Town will provide a generic USPS Post Office approved 
box at no cost to the property owner.  

   
 

4. The Town will restore or replace objects located on private property outside 
the ROW that have been damaged other than as a result of its snow or ice 
clearing operations. 

 
5. Recovery of damages will be pursued by the Town if Town equipment is 

damaged due to objects placed in the Town ROW.   
 

E. When conditions are especially severe, the Public Works Supervisor, working in 
concert with the Public Works Director or Designee, may issue a special snow 
emergency statement advising the VTALERTS, Social Media, local media, radio 
station, industries and schools that conditions may adversely affect their operations.  
One or all of the following parties will be notified when this occurs: 



Town of Milton – Winter Operations Plan 
Amended 11/07/2016 

Page 19 of 42 
 

 
Contact       Phone # 
Milton Fire Department  Police Dispatcher 264-5555 
Milton Rescue    Police Dispatcher 264-5555 
Milton Town School System     893-5400 
Milton School Bus Garage     893-1334 
Newspapers:   Milton Independent    893-2028 
  Burlington Free Press    863-3441 
  St. Albans Messenger    524-9771 
Radio Stations: WJOY/WOKO (fax #862-0786) 658-1230 
   WEZF (fax #655-0478)  655-0093 
   WVMT/WXXX (fax #655-1329) 655-1620 
   WIZN (fax #860-1818)  860-2440 
Television Stations:  WCAX    652-6300 
   WPTZ                            655-5588 
                                    WFFF (Fax #660-8673)                      660-9333 
                                    WVNY                                                660-9333 

 
 

F. Public Access Sand Pile 
 

The Town will make available a small quantity of winter sand, in a location 
accessible to Milton property owners/residents.  This will normally be placed near 
the south boundary of the Town Garage property, on the right of Ice House Road.  
The location may change to meet operational needs, but will remain in a location 
accessible to the property owners/residents of Milton.  In the event that the overall 
sand supply runs low, the Town may stop providing this material at the Public 
Works Director or Designee’s discretion. 

 
 This sand is intended exclusively for individual use by private property 

owners/residents. Private property owners/residents are allowed to take sand from 
the pile, however they shall limit the amount they take up to one (1) five gallon 
bucket per storm event. Use by and/or for commercial properties, snow plowing 
businesses, or property managers is forbidden.  These use restrictions will ensure 
availability to the most residents’ possible.  

 
 Property owners/residents shall not be allowed direct access to the winter sand 

storage area behind the Town Garage at any time. 
 
 G. It is important that, as part of the communication/public information program, the 

following issues be communicated each year to the residents prior to December 1st 
or at the beginning of the winter storm season: 

 
1. Snow should not be blown/plowed or shoveled into the Town highways. 
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2. The nightly parking ban needs to be respected and cooperation is needed 
during other times of the day when storms are occurring and parked cars 
need to be moved. 

 
3. Castles, forts, tunnels and other similar structures cannot be allowed in 

roadside snow banks. Refuse & recycling containers should be left in 
driveway aprons or a space cleared for them out of harm’s way. Appendix 
J is sample letters to residents regarding objects in the Town’s ROW.  

 
4. Mailboxes/posts need to be properly installed and lids closed when not in 

use. Appendix J contains instructions for placement of mailboxes.  
 

5. Snowplows must be respected, given their width, weight and speed. Drivers 
often will attempt to crowd snowplows or homeowners will attempt to 
protect their shoveled drive by placing objects and/or standing at the 
entrance.  Both practices invite disaster because of the lack of 
maneuverability of these vehicles, the generally icy conditions and often the 
inability to see under blowing snow conditions. 

 
Only items authorized by a Highway Access Permit or easement are 
authorized to remain in the Town ROW. Unauthorized objects in the Town 
ROW need to be moved or relocated during the winter. Town Staff may 
relocate or dispose of these items at the owners expense  

 
VI.  Plowing Non-accepted Public Highways 
 
 The Town of Milton Publics Works Department, Highway Division will consider the 

winter maintenance of a Developer’s non-accepted public infrastructure during the 
warranty period under the following conditions: 
 
A. The Town has the manpower, equipment, and material resources available to 

complete the work. 
 
B. The proposed segment(s) to be plowed shall have either a completed loop or a 

temporary or permanent hammerhead located at the end of the segment(s) to be 
maintained. 

 
C. The segment(s) shall be paved and any storm water and sewer structure set so that 

it will not damage plowing equipment.  The Developer may pave the surface course 
of pavement to facilitate winter maintenance with the understanding that at final 
inspection any pavement defects will have to be fixed to the meet the Town Public 
Works Specifications. 

 
D. Segment(s) to be maintained must be a minimum of one thousand (1000) feet long 

or a completed highway segment is a loop.  The development shall have two 
separate accesses onto a current public highway where designed. 
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E. The Developer understands and agrees to the condition that the Town of Milton is 

not liable for any damage caused to said infrastructure caused by Winter 
maintenance and the Developer will have to correct any damage at his/her expense 
prior to acceptance of the infrastructure by the Town of Milton.  The Developer 
shall maintain liability insurance to protect the Town during the period of the 
warranty. 
 

E. The Developer shall contract for the plowing service by the Town of Milton. The 
fee will be paid in advance of the winter plowing season based on an estimate of 
labor and materials used. Cost to include rate of vehicle plus operator from cost 
developed by the Town. The Developer shall pay the Town for all estimated 
material used to maintain highway or highway segment(s). Sand shall be charged 
at the Town Winter Sand bid price and the application rate shall be three hundred 
(300) lbs. per lane mile.  Salt shall be charged at the Town Winter Salt bid price 
and the application rate shall be one hundred (100) lbs. per lane mile. 
 

F. The Town of Milton Public Works Department shall not maintain any development 
highway segment that has not been paved, is under construction, or deemed not 
plowable by the Public Works Supervisor.  

  
 

G. The Town may determine to plow a segment of warranted but not accepted highway 
if the segment to be plowed improves the time management or efficiency of the 
plow route. The Developer shall be required to pay the Town for this plow service. 

 
VII.  Sidewalk Winter Maintenance Program 
 

The Town of Milton maintains access to sidewalks contiguous to the Town Core that meet 
design requirements as established in the Public Works Specifications, adopted October 6, 
1997 and as amended. The following are general guidelines for the program. 

 
A. The sidewalk plow route is attached as Appendix E. Sidewalks contiguous to the Town 

Core sidewalks shall be plowed (subject to the following paragraphs). Sidewalks in the 
public ROW constructed as part of a new subdivision may be plowed when the Town has 
accepted a warranty deed for the ROW and if the new sidewalk is contiguous to the Town 
Core Sidewalk Plow Route.  
 

B. Sidewalks added to the plow route shall be contiguous with the Town Core and a majority 
of the lot owners or association members in the subdivision shall provide a written petition 
to the Public Works Director or Designee for inclusion in the sidewalk plow route. 
Extensions of the sidewalk plow route for new or existing sidewalks will be considered 
provided that sufficient manpower, equipment, and material resources are available to 
complete the work. 
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C. The Town of Milton is not responsible for winter maintenance of sidewalks that are not 
contiguous with the Town Core sidewalks. 

 
D. The Town may decide to assist a subdivision in clearing a school bus stop within the 

public ROW based on a written petition to the Public Works Director or Designee 
requesting the service. 

 
E. Shared use paths that meet the design requirements as established in the Public Works 

Specifications, adopted October 6, 1997 as amended shall be plowed if contiguous with 
the Town Core sidewalks and appropriately petitioned for inclusion in the sidewalk plow 
route. Shared use paths shall be plowed at least to the same width and standard of a 
sidewalk. 

 
The winter maintenance of sidewalks is a secondary priority to maintaining safe and passable 
roads. The call out time for winter sidewalk maintenance shall be as deemed appropriate by the 
Public Works Supervisor. Sidewalks shall be plowed in a timely manner as determined by 
severity of the storm. Sidewalk maintenance may be temporarily deferred to concentrate on 
making roads passable based on the discretion of the Public Works Supervisor. As a general rule 
sidewalk plowing will begin after route plowing has concluded to avoid the practice of repeat 
plowing of the sidewalks. Unless in a highly unusual event, salt and sand are not used on 
sidewalks due to the damage they cause to concrete and the spring cleanup efforts required to 
protect the environment. As with plow routes, residents are urged not to place their refuse and 
recycling containers, or any other objects in the sidewalk path.  
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APPENDIX A 
 

AVAILABLE PERSONNEL AND EQUIPMENT 
 

VEHICLE AND ROUTE ASSIGNMENTS 
(DT= dump truck with plow, wing, and spreader) 

 
Route          Vehicle     Completion Time   
                                                                                    (6 to 8 inch storm) 
# 1 Tandem Axle DT     6.5 hrs.  
# 2 Single Axle DT     6 to 7 hrs.  
# 3 Tandem Axle DT      6.5 hrs. 
# 4 Single Axle DT     6.5 hrs. 
# 5 Tandem Axle DT     6 to 7 hrs. 
#6        2012 Low Pro 
#7 ¾ & 1 Ton Pick Up Trucks 
#8 Tandem & Single Axle DT 
 

OTHER STORM ASSIGNMENTS 
 
Route                                      Vehicle/                              Completion Time 
 
Cul-de-sacs                           ¾ & 1 ton P-Up                             8 hrs. 
 
Hills, curves, dead-end         one-ton dump trk-                  7 hrs. 
Roads, and assist with 
Cul-de-sac route. 
 
Sidewalks                                                                                     8 hrs. 
 
Equipment Maintenance                                                       3 hrs per storm 
Yard Maintenance (plow yard, mix and                               3 hrs per storm 
screen sand) 
 
STORM SUPERVISION AND FOLLOW-UP (Public Works Supervisor or designee) 
 
Monitor weather, call in crew and report to duty in time provide advice to buses and school on 
road conditions. Handle all incoming calls, radio dispatches, and continue to monitor weather 
conditions. Resolve issues related to plowing as they are reported to Public Works. Advise crew 
as to when to do final scraping and salting. Assist with cul-de-sacs as able and do final check of 
road conditions before sending crew home. Apply salt to hot spots when doing final check of 
road conditions. Assure that all storm data has been properly recorded. Provide final update to 
the Milton Police Department. 
 
 
 



Town of Milton – Winter Operations Plan 
Amended 11/07/2016 

Page 24 of 42 
 

 
  

APPENDIX B 
 

CUL-DE-SACS, BUS TURNAROUNDS, DEAD END ROADS, HOT SPOTS  
 
CUL-DE-SACS 
Hidden Meadows    
Adams Park                                  
Quarry Lane                          
Hunting Ridge                                
Winter Lane                                    
Kingsbury Road                           
Moss End                                       
Emile Drive                                    
Beaver Brook Road                        
Maplewood Avenue                        
Riverside Drive                             
Rebecca Lander Drive                    
Village Meadow                              
Timothy Court                                                                 
Lamoille Terrace                           
Kim Lane                                         
Lena Court                                        
Edgewater Terrace                           
Long Pond Drive 
Jonzetta Court                                 
Howard Drive                                  
Smith Road                                       
Sawyer Avenue                                 
Streeter Brook                               
Delma Drive                                      
Sonya Road                                                
Quail Hollow                                     
Thrush Drive                                     
Milton Falls Court                           
Waterwheel Way                             
Sheldon Road                                 
Poor Farm Road, (end)                       
Jackson Lane                                   
Valley View Drive                          
Raspberry Court                               
Lacasse Drive                                   
Pine Harbor Road                           
Country Lane                                    
Chrisemily Lane                                

Kendra Drive 
 
BUS TURNAROUNDS 
Everest Road                                    
Kim Lane                                           
Allen Brook Drive                         
Racine Road                                   
Rowley Road                                
Hibbard Road                                     
Manley Road                                  
Ritchie Avenue                            
Cobble Hill Road                        
Cooper Road                        
Bus Turn Around                             
Westford Road                            
Irish Road           
East Road                  
Hardscrabble Road 
Reynolds Road         
Hunting Ridge             
 
DEAD END ROADS 
Turner Ave 
Woods Court 
Moss End 
Erling Drive 
Sawmill Road 
Marque Road 
Dixon Road 
Bezio Road 
Henry Road 
End of Everest Road 
Costello Road 
Howard Street 
Kilburn Rd 
Clapper Road 
Morgan Road 
 
HILLS 
Westford Road 

Hardscrabble Road 
East Road Trestle 
Cooper Road 
Hunting Ridge 
Milton Falls 
West Milton Road 
Bear Trap Road 
Lamoille Terrace 
Ellison Street 
Edwards Street 
Allen Drive 
 
INTERSECTIONS 
Main Street & US7 
Main St & Railroad 
Duffy Hill & Mars Hollow  
Poor Farm & Lake 
Lake Rd & US7 
Main & North Road 
Railroad & Middle 
Bombardier & Hobbs 
 
DIRT ROADS 
Hibbard Road 
Dixon Road 
Beebe Hill Road 
Henry Road 
Cadreact Road 
Bezio Road 
John Rowley Road 
Bullock Road 
Kingsbury Crossing (end) 
Reynolds Road 
Hardscrabble Road (end) 
Kienle Road (end) 
Marcoux Road 
Eagle Mountain Harbor Rd 
I-89 Emergency Gate Access 
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 APPENDIX C  
 

TOWN OF MILTON RADIO CALL LIST 
 

Radio 
Number 

Staff Member 

54 Dustin Keelty 
55 Will Sanderson 
57 Jamie Cameron 
58 John Devlin 
59 Dave BooskaChris 

Lamphere 
62 Josh Bergeron 
67  Keith Spaulding 
68 Bruce  Trombly 
70 Larry Blow 
72 Mark Bissonnette 
73 Danny Sweeney 
74 Howard Beaupre 
75  
76 Donna Barlow Casey 
77 Roger Hunt 
78 Nate Lavallee 
79 Ian Sasso  
80 Jim Bushey 
81  Bart Sherman 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 

APPENDIX D 
 

 CONTRACTORS WHO MAY ASSIST THE TOWN IN 
 SNOW CLEARING OPERATIONS 
 
 UNDER SUBCONTRACTED SERVICES 
 
 NAME        TYPE OF SERVICE  TELEPHONE #   
 

Karl Mossey                               Light Plowing 893-1801 
Fairfax, VT 

 
Ron Bevins Excavating                   Light Plowing &                              Brian Bevins 
Brian Bevins (Contact) Snow Hauling 802/355-4953 
141 River St.                                    Milton, VT 05468 
 
Reggie Smith            Hauling                                            893-2388 
Mark Curtis Light Plowing 879-4425 
Hartwood Landscaping 
118 Marrs Hollow Road 
Milton, VT 05468 

 
Hayes Excavation &  Light Plowing  893-1867 
Landscaping (John) 
288 Hardscrabble Road 
Milton, VT 05468 

 



  

 

APPENDIX E 
 

MAP OF SIDEWALK PLOW ROUTE 
 

 



  

 

APPENDIX F 
 
 GUIDELINES AND OPERATING INSTRUCTION 
 FOR ICE AND SNOW CLEARING TECHNIQUES 
 
  A. Techniques 
 

1. Common sense and careful adherence to material application rates are key components of an 
effective snow removal operation.  Also, timing is critical in applying salt, and sand. Deicing should 
begin as soon as the snow starts to accumulate to keep snow and ice from bonding to the pavement. 

 
2. When a significant amount of snow begins to accumulate, generally plow, and stop the application of 

deicer. As a rule apply salt before significant accumulation and wait until the last plow cycle to reapply 
and the wait to scrape. 

 
3. Once the snow has stopped and plowing is finished, return to areas where drifting has occurred.  Clear 

out the excess snow before it has time to harden.  It is easier to push the drifts away from the road or 
cut down drifts when the snow is still fresh. 

 
4. Remove snow (if necessary) from intersections, sharp corners and bends to improve visibility. 
 
5. Remove the windrows on the sides of bridges to prevent drifting.  If windrows are allowed to remain, 

available roadway will be reduced and snow will later melt and form ice. 
 
6. Give salt time to work. Generally salt early to create brine at the snow/road interface and salt late for 

extended clearing. 
 
7. Increase salt application during the night and on sunless days and when the temperature drops sharply.  

Without the sun, you lose the effect of pavement radiation and warmth. 
 
8. Wing-back snow banks at the first available opportunity following a storm. 



  

 

APPENDIX G 
 
 WINTER SAFETY GUIDELINES 
 
I. Personal Safety 

The potential for personal injury increases significantly during winter operations due to the effects of 
cold temperatures, inclement weather, long periods of continuous operation, working in traffic areas 
during storm conditions and the tendency to "rush" to handle emergencies.  Each employee needs to 
take personal responsibility for his/her own safety by exercising common sense and good judgment.  
To help prevent cold weather injuries, the following guidelines are provided: 

 
A. Wear Proper Clothing 
 

1. Dress in loose-fitting layers for the most adverse conditions expected.  Loose clothing 
allows the blood to circulate freely which helps prevent frostbite.  Layers can and 
should be removed while in a heated cab; however, all appropriate clothing, i.e., wet or 
cold weather outer-garments needs to be carried in the vehicle each time the vehicle 
leaves the garage.  The gear has to be available in the case of an accident, vehicle 
breakdown or assistance to other drivers. 

 
2. Protect your feet by wearing warm, dry boots; keep dry socks and wet weather boots 

readily available for use. When outside vehicles, no insulated boot will keep your feet 
warm if you remain inactive or motionless for long periods. 

 
3. Keep an extra pair of dry gloves in the vehicle. 

 
4. When outside the cab, wear a cold weather hat that protects the ears from frostbite. Heat 

loss from the body is more rapid when a hat is not worn. 
 

B. Prevent Dehydration 
 

1. The first evidence of dehydration is signaled by a dark yellow colored urine. Other 
indicators are slow motion, no appetite, stomach sickness, drowsiness, tingling in the 
arms and difficulty in walking. 

 
Carry fluids in the vehicle -- water, tea, coffee, soup.  Any employee using alcohol on 
the job or driving under the influence of illegal drugs or alcohol will be subject to 
immediate suspension or termination. 

  
C. Recognize Symptoms of Common Injuries/Life Threatening Conditions 
 

1. Exposure to cold and wind chill factors 
a. Wind, in combination with cold temperatures, creates an equivalent lower 

temperature. A 0oF actual temperature with a 15-mph wind is equivalent to a -
24oF temperature. 

 
b. Initial symptoms of exposure to cold include shivering, numbness, low body 

temperature, drowsiness and marked muscular weakness. 



  

 

 
c. Treatment involves getting to a warm area as quickly as possible, re-warming 

by adding clothing, wrapping in a blanket, drinking of hot liquids. 
 
2. Frostbite 
 

a. Frostbite results when crystals form in the fluids and underlying soft tissues of 
the skin.  The effects are more severe if the injured area is thawed and then 
refrozen.  Frostbite is the most common injury resulting from exposure to cold 
elements.  Usually, the frozen area is small. The nose, cheeks, ears, fingers and 
toes are most commonly affected.  Just before frostbite occurs, the affected                    
skin may be slightly flushed. 

 
b. Symptoms include: skin becomes white, gray or waxy yellow; skin tingles, 

becomes numb; pain may occur, let up - pain will be intense during thawing; 
blisters may form; the area of frostbite swells and feels hard. 

 
c. Treatment includes: 

 Protect the frozen area from further injury. 
 Gradually warm the frostbitten area as soon as possible. 
 Seek medical assistance immediately in the case of severe frostbite. 

 
3. Snow blindness 
 

a. Snow blindness occurs when the ultra-violet rays of the sun are reflected from 
a snow covered surface. 

 
b. Symptoms include: gritty feeling in your eyes; pain over the eyes; red, watery 

eyes. 
 

c. Prevention:  use sunglasses on bright sunny days. 
 

d. Treatment:  wet compresses applied to the eyes, blindfolding the eyes, rest and 
recovery. 

 
4. Carbon monoxide poisoning 
 

a. Carbon monoxide is a deadly gas and is particularly dangerous because it is 
odorless and colorless. 

 
b. Symptoms include:  headaches, dizziness, yawning, a sick stomach and ringing 

ears in cases of mild poisoning.  Severe cases will cause the heart to throb or 
flutter. 

c. Treatment involves getting ventilation or outside air.  Unconscious victims 
should be given mouth to mouth resuscitation and medical assistance obtained 
immediately. 

 



  

 

II. Equipment Safety 
 

A. Perform all pre-operation checks of vehicles to insure that critical vehicle systems are 
operational before leaving the garage. 

 
B. Check each vehicle for working safety/emergency equipment onboard to include: 

 flashlight 
 fire extinguisher 
 first aid kit 
 safety flares 
 warning signs with reflectors 
 operational communications equipment 
 shovel, hammer, pliers, screwdrivers 
 safety vests 

 
C. Do not exceed appropriate speeds for the equipment or operation. 

 
III. Operational Safety 
 

A. The Public Works Supervisor is responsible for routinely checking fatigue levels and 
switching/relieving drivers as necessary.  In general, operators should not exceed shift lengths 
of sixteen (16) hours, except in extreme emergencies.  The Public Works Supervisor also needs 
to pre-qualify drivers to ensure they have the capability and skill to operate assigned 
equipment. 

 
B. The mechanic will routinely check vehicles to verify operator preventive maintenance and to 

check on the operational capability of the equipment. 
 

C. Operators need to be especially cognizant of the following situations: 
 

1. Changes along the route, such as relocated mailboxes, new curb cuts, deep ditches, etc. 
 
2. Pedestrians in the roadway or in a position where thrown snow can knock an individual 

down. 
 
3. Children playing in snow banks; snow forts. 

 
4. Inability to see immediately behind vehicles, especially when backing up. 
 
5. Crowding the centerline. 

 
  6. Excessive speed. 

 
D. Safety briefings will be held as part of the Snow Day session and periodically during the winter 

on at least a monthly basis. 



  

 

APPENDIX H 
 

ADJACENT TOWNS 
CALL LIST 

 
 

 
 

TOWN   CONTACT PERSON  WORK TEL # 
 
 Colchester   Bryan Osborn   264-5625 
 
 Essex Town    Dennis Lutz     878-1344               
 
 Essex Junction   Rick Jones          878-6944 (Office) 
         878-6942 (Garage) 
 
 Jericho    Doug Siple                     899-4936 (Office) 
         899-3180 (Garage) 
 
 South Burlington  Justin Rabidoux  658-7961 
 
 Underhill   Rodney Fuller   899-9959               
                                                  Nate Sullivan       
 
 Westford    Brent Meacham  318-2794            
         879-4306 (Garage) 
 
 Winooski   Steve WoodworthPeter Wernsdofer  655-1957 
 
 VTrans District 5  David Blackmore  655-1580 
 
 Georgia    Wesley Combs  881-1384                         
    
 
  



  

 

APPENDIX I 
INSTRUCTIONS FOR INSTALLATION OF MAILBOX & POST 

 
https://www.usps.com/manage/know-mailbox-guidelines.htm 

 



  

 

 

TOWN OF MILTON, VERMONT  05468      

Department  o f  Publ ic  Works:  
Admin, Buildings and Grounds, Highway Operations, Water and Wastewater 

Appendix K 
Letters to Residents 

Date 
 
Address 
 
Subject:  PLOWING INTO A ROADWAY 
 
As a matter of Public Safety, plowing snow into and across Town highways is prohibited by state law 
(Title19, Section 1105).  
 
The plowing of snow across any public roadway can create unsafe travel conditions which may result in an 
accident or damage to a motor vehicle.  Shoveling snow or blowing snow into the road is also capable of 
creating an unsafe condition.  Even small amounts of snow, freezing in the roadway, can cause loss of 
control or damage to a vehicle.  
 
The Public Works Department asks all Milton residents to please refrain from putting snow into the roadway 
or piling snow on the edge of the road which may protrude into the road.   
 
This notice is being sent as a courtesy to you.  We have noticed this situation at your property and wish to 
avoid a situation wherein we would need to invoke State Statutes.  
 
Thank you, in advance, for your cooperation.  If you have questions or feel that your situation may warrant 
pushing snow across a town road, please contact us at the Public Works Office by calling 893-6030.   
 
  



  

 

 

TOWN OF MILTON, VERMONT  05468      

Department  o f  Publ ic  Works:  
Admin, Buildings and Grounds, Highway Operations, Water and Wastewater 

 
Date 
 
Address 
 
Subject:  PARKING NOTICE 
 
Please be advised that during “Winter Plowing Season” which extends from December 1st to April 1st each 
year, there is a parking ban in effect from midnight to 8 A.M. each day.  
 
All roadways, including cul-de-sacs and other turn-around areas, must be clear of vehicles during the dates 
and hours referenced above.  
 
All Town roads will be free of parked vehicles during the posted time or they may be towed at the owner’s 
expense.  
 
Please be aware that the Town of Milton has no desire to tow your or any other vehicle.  The large trucks 
used to plow roadways cannot safely maneuver with vehicles parked on roadsides and in turn-arounds.  
 
This notice is being sent as a courtesy as we have noticed your vehicle parked on Town roadways or we 
have noticed vehicles in front of your property.  We hope to avoid towing any and all vehicles.  
 
We thank you in advance for your cooperation.  If you have any questions regarding this notice please call 
the Public Works Office at 893-6030.   
 
  



  

 

 

TOWN OF MILTON, VERMONT  05468      

Department  o f  Publ ic  Works:  
Admin, Buildings and Grounds, Highway Operations, Water and Wastewater 

 

 

Date 
 
Address 
 
Subject:  OBSTRUCTION/OBJECT IN THE RIGHT-OF-WAY 
 
This letter is being written to advise you of certain policies and laws with regard to objects being placed into 
the Town’s the right of way and/or roadway. 
 
Title 19, Section 1105 and 1111 of the Vermont State Statutes allows cities and towns to protect the public 
using right-of-ways and/or roadways.  The Town of Milton adopted a Motor Vehicle and Traffic Regulation 
Ordinance. This Ordinance and the Winter Operations Plan provides another tool by which the Town is able 
to protect those who use public highways and can efficiently perform their work in a safe manner to the 
public as well as themselves. 
 
The placement of an object(s) within the right of way prohibits the orderly and effective removal of snow on 
roadways.  The act of placing an object such as, but not limited to, a vehicle(s), landscaping, basketball 
hoop(s) or playing and/or building of snow castles along the edge of the road is also extremely dangerous to 
people and the Town plow equipment. 
 
This notice is being sent as a courtesy to you.  We have noticed this situation at your property and wish to 
avoid a situation wherein we would need to invoke State Statutes.  
 
We thank you in advance for your cooperation.  If you have any questions regarding this notice please call 
the Public Works Office at 893-6030.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
Appendix L 

Frequently Asked Questions 
 

Winter Operations General Information & FAQ’s 
 

Reporting Hazardous Road Conditions – Outside of normal working hours please call Police Dispatch at 893-2424. 
During normal business hours hazardous road conditions can be reported to the Public Works Office by calling 893-6030, 
or the Town Managers Office at 893-6655. 
 
Winter Parking Ban - Starting December 1st the overnight winter parking ban will be in effect for all Town streets 
between the hours of 12:00-8:00 am. This ban is strictly enforced. Vehicles violating the ban may be ticketed or towed if 
interfering with snow removal operations.  
 
Safe Roads at Safe Speeds - It is important to note that the Town does not have a bare roads policy, much like the rest 
of the State. We follow the practice of “Safe Roads at Safe Speeds”. Salt used for road de-icing is less effective at 
temperatures below 18°F and when it’s dark out. We may add magnesium chloride or other deicing agents to our salt to 
increase its effectives in colder temperatures. During extended cold snaps, it is not uncommon to see snow packed roads 
for several days.  
 
What can be in the Town Right of Way? – The only items that should be in the Right of Way are driveways and 
mailboxes. Castles, forts, tunnels and other similar structures cannot be allowed in roadside snow banks. Basketball hoops, 
landscape fencing and features, and other obstructions need to be moved out of the right of way. Rubbish & Recycling 
containers should be left in driveway aprons or a space shoveled out for them. These items pose a significant hazard to the 
safety of our residents as well as our Plow Drivers.  
 
When will my street get plowed? The first priority is our major connector & Class 2 Highways   which are: Westford 
Road, Everest Road, Sanderson Road, Bear Trap Road, West Milton Road, Middle Road, North Road, East Road, Middle 
Road, Manley Road, Main Street and Lake Road. Snow and ice removal efforts during major storm events will be 
concentrated on these highways. Second in priority are minor collector streets such as Barnum Street, Herrick Avenue, 
Poor Farm Road, Woodcrest Circle & Hobbs Road. Following the priorities are developments, dead end and dirt roads 
and finally cul-de-sacs. Our plow routes are set up for the greatest efficiency and usually take 6 to 7 hours to complete two 
removal trips depending on the severity of the storm.  
 
When will the sidewalks be cleared?  They are usually cleared after the street has been plowed to avoid repeat trips. The 
Town does not plow all sidewalks, only those that are contiguous to the town core will be plowed. Depending on the 
severity of a storm, it usually takes about 8 hours to plow the sidewalk route. 
 
Our mailbox was damaged by a snowplow; will the Town repair or replace it? Occasionally mailboxes are damaged 
by snow plowing operations due to poor visibility, the mailbox being buried in a snow bank or the weight/volume of the 
snow being plowed. The damage is not deliberate and in most cases unavoidable. While mailboxes have a blanket 
authorization to be located within the right of way, the responsibility to maintain, repair or replace mailboxes lies with the 
property owner. If a mailbox that is properly installed and is in good repair is physically struck by the Town’s plow truck, 
we will provide a generic USPS Post Office approved box at no cost to the property owner.  
 
Does the Town add Salt to the Winter Sand Pile? This practice was eliminated several years ago in compliance with 
clean water rules and regulations. These regulations require sand piles that are mixed with salt be covered. Since Milton’s 
sand pile is not covered, it is not mixed with salt. We will mix salt and sand on an as needed basis. 
 
Can I get sand from the Town for my driveway? A small pile is maintained at the Highway Garage at 15 Ice House 
Road (next to the dam) for residential use. Residents are limited to one 5-gallon pail per storm event. Use by and/or for 
commercial properties, snow plowing businesses, or property managers is forbidden. 



  

 

 
Appendix M 

Complete Plow Route Assignments 
 

Plow Route #  Street Name  Road Class Traffic Type Surface Type

1  East Road  2  1‐Major Connector  Asphalt/Chip Seal 

1  North Road  2 1‐Major Connector  Asphalt

1  Westford Road  2 1‐Major Connector  Asphalt

1  Adams Pk.  3 3 ‐ Local Street  Asphalt

1  Cooper Road  3 3 ‐ Local Street  Asphalt

1  Duffy Road  3 3 ‐ Local Street  Asphalt

1  Hardscrabble Road  3 3 ‐ Local Street  Mixed

1  Hidden Meadow Rd  3 3 ‐ Local Street  Asphalt

1  Kingsbury Crossing  3 3 ‐ Local Street  Mixed

1  Marrs Hollow Road  3 3 ‐ Local Street  Asphalt

1  Quarry Lane  3 3 ‐ Local Street  Asphalt

1  Rollin Irish Road  3 3 ‐ Local Street  Asphalt

2  Main Street  2 1‐Major Connector  Asphalt

2  Middle Road  2 1‐Major Connector  Asphalt

2  Railroad Street  2 1‐Major Connector  Asphalt

2  Barnum Street  3 2 ‐ Minor Connector  Asphalt

2  Bombardier Road  3 2 ‐ Minor Connector  Asphalt

2  Centre Drive  3 2 ‐ Minor Connector  Asphalt

2  Griswold Drive  3 2 ‐ Minor Connector  Asphalt

2  Hobbs Road 3 2 ‐ Minor Connector  Asphalt

2  McMullen Road  3 2 ‐ Minor Connector  Asphalt

2  Woodcrest Circle  3 2 ‐ Minor Connector  Asphalt

2  Beaverbrook Road  3 3 ‐ Local Street  Asphalt

2  Birch Lane  3 3 ‐ Local Street  Asphalt

2  Bradley Street  3 3 ‐ Local Street  Asphalt

2  Cherry Street  3 3 ‐ Local Street  Asphalt

2  Cobble Hill Road  3 3 ‐ Local Street  Asphalt

2  Doris Drive  3 3 ‐ Local Street  Asphalt

2  Ducks Court 3 3 ‐ Local Street  Asphalt

2  Emile Drive  3 3 ‐ Local Street  Asphalt

2  Hemlock Road  3 3 ‐ Local Street  Asphalt

2  Herrick Avenue  3 3 ‐ Local Street  Asphalt

2  Hillary Lane  3 3 ‐ Local Street  Asphalt

2  Ice House Road  3 3 ‐ Local Street  Asphalt

2  Kingswood Drive  3 3 ‐ Local Street  Asphalt

2  Lela Mae Place  3 3 ‐ Local Street  Asphalt

2  Park Place  3 3 ‐ Local Street  Asphalt

2  Pinewood Lane  3 3 ‐ Local Street  Asphalt



  

 

 
 
 

Plow Route #  Street Name  Road Class Traffic Type Surface Type

2  Roberts Court  3  3 ‐ Local Street  Asphalt 

2  Russell Circle  3 3 ‐ Local Street  Asphalt

2  School Street  3 3 ‐ Local Street  Asphalt

2  Tennis Court  3 3 ‐ Local Street  Asphalt

2  Vernon Court  3 3 ‐ Local Street  Asphalt

2  Villemaire Lane  3 3 ‐ Local Street  Asphalt

2  Whisper Lane  3 3 ‐ Local Street  Asphalt

2  Winter Lane  3 3 ‐ Local Street  Asphalt

3  Everest Road  2 1‐Major Connector  Asphalt

3  Lake Road  2 1‐Major Connector  Asphalt

3  Mears Road 3 2 ‐ Minor Connector  Asphalt

3  Stonebridge Road  3 2 ‐ Minor Connector  Asphalt

3  Cary Drive  3 3 ‐ Local Street  Asphalt

3  Long Pond Drive  3 3 ‐ Local Street  Asphalt

4  Manley Road  3 2 ‐ Minor Connector  Asphalt

4  Murray Avenue  3 2 ‐ Minor Connector  Asphalt

4  Poor Farm Road  3 2 ‐ Minor Connector  Asphalt

4  Sanderson Road  3 2 ‐ Minor Connector  Asphalt

4  Catamount Drive  3 2 ‐ Minor Connector  Asphalt

4  Gonyeau Road  3 2 ‐ Minor Connector  Asphalt

4  Industrial Drive  3 2 ‐ Minor Connector  Asphalt

4  Cardinal Drive  3 3 ‐ Local Street  Asphalt

4  Circle Road  3 3 ‐ Local Street  Asphalt

4  Deer Run  3 3 ‐ Local Street  Asphalt

4  Delma Drive  3 3 ‐ Local Street  Asphalt

4  Highland Avenue  3 3 ‐ Local Street  Asphalt

4  Milton Falls Court  3 3 ‐ Local Street  Asphalt

4  Oglewood Drive  3 3 ‐ Local Street  Asphalt

4  Overlake Drive  3 3 ‐ Local Street  Asphalt

4  Quail Hollow Drive  3 3 ‐ Local Street  Asphalt

4  Red Clover Way  3 3 ‐ Local Street  Asphalt

4  Sawyer Avenue  3 3 ‐ Local Street  Asphalt

4  Shannon Way  3 3 ‐ Local Street  Asphalt

4  Sheldon Road  3 3 ‐ Local Street  Asphalt

4  Smith Road  3 3 ‐ Local Street  Asphalt

4  Streeter Brook Road  3 3 ‐ Local Street  Asphalt

4  Thrush Drive  3 3 ‐ Local Street  Asphalt

4  Waterwheel Way  3 3 ‐ Local Street  Asphalt



  

 

Plow Route #  Street Name  Road Class Traffic Type Surface Type

5  West Milton Road  2  1‐Major Connector  Asphalt 

5  Bear Trap Road  2 1‐Major Connector  Asphalt

5  Allen Drive  3 3 ‐ Local Street  Asphalt

5  Andrea Lane  3 3 ‐ Local Street  Asphalt

5  Butternut Circle  3 3 ‐ Local Street  Asphalt

5  Clapper Road  3 3 ‐ Local Street  Asphalt

5  Cub Road  3 3 ‐ Local Street  Asphalt

5  Forbes Road  3 3 ‐ Local Street  Asphalt

5  Gravelle Road  3 3 ‐ Local Street  Asphalt

5  Jackson Lane  3 3 ‐ Local Street  Asphalt

5  Lacasse Drive  3 3 ‐ Local Street  Asphalt

5  Ledge Drive  3 3 ‐ Local Street  Asphalt

5  Legion Road  3 3 ‐ Local Street  Asphalt

5  Pettybrook Road  3 3 ‐ Local Street  Asphalt

5  Pine Harbor Road  3 3 ‐ Local Street  Asphalt

5  Precast Road  3 3 ‐ Local Street  Asphalt

5  Punch Bowl Lane  3 3 ‐ Local Street  Asphalt

5  Racine Road  3 3 ‐ Local Street  Asphalt

5  Sidesaddle Drive  3 3 ‐ Local Street  Asphalt

5  Stewart Lane  3 3 ‐ Local Street  Asphalt

5  Sweeny Farm Road  3 3 ‐ Local Street  Asphalt

5  Valley View Drive  3 3 ‐ Local Street  Asphalt

5  Watkins Road  3 3 ‐ Local Street  Asphalt

6  Brandy Lane  3 2 ‐ Minor Connector  Asphalt

6  Lamoille Terrace  3 2 ‐ Minor Connector  Asphalt

6  Rebecca Lander Drive  3 2 ‐ Minor Connector  Asphalt

6  Arrowhead Avenue  3 3 ‐ Local Street  Asphalt

6  Baker Lane  3 3 ‐ Local Street  Asphalt

6  Bartlett Road  3 3 ‐ Local Street  Asphalt

6  Checkerberry Square  3 3 ‐ Local Street  Asphalt

6  Chrisemily Lane  3 3 ‐ Local Street  Asphalt

6  Clifford Drive  3 3 ‐ Local Street  Asphalt

6  Country Lane  3 3 ‐ Local Street  Asphalt

6  Dustin Drive  3 3 ‐ Local Street  Asphalt

6  Edgewater Terrace  3 3 ‐ Local Street  Asphalt

6  Edward Street  3 3 ‐ Local Street  Asphalt

6  Ellison Street  3 3 ‐ Local Street  Asphalt

6  Elmer Place  3 3 ‐ Local Street  Asphalt



  

 

 
Plow Route #  Street Name  Road Class Traffic Type Surface Type

6  Erling Drive  3  3 ‐ Local Street  Asphalt 

6  Field Ridge Drive  3 3 ‐ Local Street  Asphalt

6  Fox Run Lane  3 3 ‐ Local Street  Asphalt

6  Haydenberry Drive  3 3 ‐ Local Street  Asphalt

6  Horseshoe Circle  3 3 ‐ Local Street  Asphalt

6  Howard Drive  3 3 ‐ Local Street  Asphalt

6  Hunting Ridge Lane  3 3 ‐ Local Street  Asphalt

6  Ira Place  3 3 ‐ Local Street  Asphalt

6  James Drive  3 3 ‐ Local Street  Asphalt

6  Johnsons Court  3 3 ‐ Local Street  Asphalt

6  June Way  3 3 ‐ Local Street  Asphalt

6  Kienle Road  3 3 ‐ Local Street  Asphalt

6  Kilburn Road  3 3 ‐ Local Street  Asphalt

6  Kim Lane  3 3 ‐ Local Street  Asphalt

6  Landfill Road  3 3 ‐ Local Street  Asphalt

6  Lena Court  3 3 ‐ Local Street  Asphalt

6  Mackey Street  3 3 ‐ Local Street  Asphalt

6  Maplewood Avenue  3 3 ‐ Local Street  Asphalt

6  Moss End Drive  3 3 ‐ Local Street  Asphalt

6  Nancy Drive 3 3 ‐ Local Street  Asphalt

6  Pep Place  3 3 ‐ Local Street  Asphalt

6  Raspberry Court  3 3 ‐ Local Street  Asphalt

6  Ritchie Avenue  3 3 ‐ Local Street  Asphalt

6  Riverside Drive  3 3 ‐ Local Street  Asphalt

6  Rugg Avenue  3 3 ‐ Local Street  Asphalt

6  Sally Way  3 3 ‐ Local Street  Asphalt

6  Sammanicki Circle  3 3 ‐ Local Street  Asphalt

6  Sawmill Road  3 3 ‐ Local Street  Asphalt

6  Shirley Avenue  3 3 ‐ Local Street  Asphalt

6  Slim Brown Road  3 3 ‐ Local Street  Asphalt

6  Stacy Street  3 3 ‐ Local Street  Asphalt

6  Steeplechase Lane  3 3 ‐ Local Street  Asphalt

6  Strawberry Lane  3 3 ‐ Local Street  Asphalt

6  Sunset Avenue  3 3 ‐ Local Street  Asphalt

6  Turner Avenue  3 3 ‐ Local Street  Asphalt

6  Village Drive  3 3 ‐ Local Street  Asphalt

6  Woods Court  3 3 ‐ Local Street  Asphalt

 
 
 



  

 

 
 

 

Plow Route #  Street Name  Road Class Traffic Type  Surface Type

3 Beebe Hill Road  3  3 ‐ Local Street  Gravel 

4 Bezio Road  3 3 ‐ Local Street  Gravel

8  Bullock Road  3 3 ‐ Local Street  Gravel

5 Cadreact Road  3 3 ‐ Local Street  Gravel

7 Costello Road  3 3 ‐ Local Street  Gravel

4 Dixon Road  3 3 ‐ Local Street  Gravel

3 Eagle Mountain Harbor Road 3 3 ‐ Local Street  Gravel

8  Galvin Hill Road  3 3 ‐ Local Street  Gravel

3 Henry Road  3 3 ‐ Local Street  Gravel

4 Hibbard Road  3 3 ‐ Local Street  Gravel

5 John Rowley Road  3 3 ‐ Local Street  Gravel

1  Kingsbury Crossing  3  3‐Local Street  Gravel 

8  Lamphere Road  3 3 ‐ Local Street  Gravel

8  Littlefield Road  3 3 ‐ Local Street  Gravel

4  Marcoux Road  3  3‐Local Street  Gravel 

7  Morgan Road  3  3‐Local Street  Gravel 

1 Reynolds Road  3 3 ‐ Local Street  Gravel

8  Wright Farm Road  3 3 ‐ Local Street  Gravel
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Selectboard Legislative & Fiscal Analysis  
Meeting Date: November 7, 2016 
Agenda Item: Town Electric Vehicle Lease  
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 

Requested Motions: 
1) To determine the future use of the Town’s electric vehicle.  

 
Legislative Analysis 
The Town leased a Mitsubishi Miev Electric Vehicle for 36 months beginning in 
November 2013. That lease expires this month. The leasing agent, Mike Albert Fleet 
Solutions, has offered choices for the Town to consider for the vehicle moving forward. 
 
I ran a Kelly Blue Book estimate for the vehicle at its current mileage of 2,100 and listed 
in very good condition. Trade in value was $4,800 and private sale value was $6,500. 
 
Staff use for this vehicle has been very low. The miles able to be driven with a charge 
are low. It is not a good vehicle to use outside of the Town Core, especially in the winter. 
The Ford Escape, the other employee pool vehicle is not faced with a level of demand 
where use conflicts among staff arise very often. My recommendation is to have the 
vehicle picked up and returned.  
 
Fiscal Analysis 
The options for consideration are as follows: 
  
•  12 or 24‐month Formal Lease Extension – this will lower the monthly lease rate while 
keeping the vehicle covered under the 5‐year / 60K Powertrain Warranty provided by 
the manufacturer through November 2018. Rates are as follows (current rate is 
$165/month):  
  

o   12 months with 1,000 miles / $149.00 per month 
o   24 months with 2,000 miles / $135.00 per month 

  
• Purchase/take title to the vehicle. The purchase price would be $9,500.00 plus any 
applicable document and or title fees. 
  
• Replace the vehicle for a 2016 model.  Estimated Lease Rate $250.00 (based on 
availability) 
 
 • Request that the vehicle be picked up and returned 
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Legislative & Fiscal Analysis 
Meeting Date: November 7, 2016 
Agenda Item: Glebe Land   
Prepared By: Donna Barlow Casey  

 
Legislative 

Subsequent to the previous Glebe Land request addressed by the Selectboard, staff 
followed up with the Town’s counsel concerning a process to deal quickly, effectively 
and efficiently with the issues related to these types of cases.  We also inquired as to 
adoption of a policy that would result in costs of legal review being passed on to the 
property owner making the request. 

It is recommended that a case‐by‐case review be conducted so that it can be 
determined whether the Town actually has a glebe interest in the subject property.  
Glebe interest is sometimes not held by the Town but rather by the Episcopal Diocese of 
Vermont. 

The Town typically asks that the property owner making the request for the release of 
glebe interest prepare the deed to save the Town money.  However, counsel has 
provided us with: a sample Quitclaim Deed and related Property Tax Return Transfer 
form (PTTR) that we can provide to parties requesting the Town release its glebe 
interests.   

However, it is in our interest to have counsel review the title documents and draft 
Quitclaim Deed in each interest to ensure that the Town does in fact have glebe interest 
to release in the first place. 

We will work to draft a policy concerning this process that also contains wording 
assigning costs of the above noted review to the property owner(s).  However, in the 
current situation, the request came in the same day as the last Selectboard meeting.  
Below is sample language that would allow the Selectboard to take action, inclusive of 
assigning costs to the property owners. 

Fiscal Impacts 

In order to approve the release of the Town’s glebe rights and assign costs as noted 
above, the following language is suggested for the motion: 

 

The Selectboard approves execution of the _____________ deed for a $10 
consideration and payment of the Town’s legal fees associated with this item. 
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QUIT CLAIM DEED 
 

KNOW ALL PERSONS BY THESE PRESENTS that the TOWN OF MILTON, a Vermont 

municipality, in the County of Chittenden, and State of Vermont, Grantor, in consideration of TEN 

DOLLARS and other good and valuable consideration paid to its full satisfaction by PAUL E. BAHAN 

and FRANCOIS DESCHENES, of the Town of Milton, County of Chittenden and State of Vermont, 

Grantees, does hereby REMISE, RELEASE, AND FOREVER QUITCLAIM unto the said, PAUL E. 

BAHAN and FRANCOIS DESCHENES, as joint tenants with rights of survivorship, and their heirs and 

or assigns, all right and title which the TOWN OF MILTON, or its successors or assigns, has in and to a 

certain piece of land in the Town of Milton, in the county of Chittenden and State of Vermont, described 

as follows, viz: 

Being all and the same land and premises conveyed to Paul E. Bahan and Francois Deschenes by 
Quit Claim Deed of Paul E. Bahan dated February 12, 2002 and recorded February 21, 2002 in 
Volume 237, Page 81 of the Town of Milton Land Records. 
 
Being all and the same lands and premises conveyed to Paul E. Bahan and Loyd G. Sannes (now 
deceased) by Warranty Deed of Andrew R. Bahr and Carol A. Bahr dated December 22, 1986 
and recorded in Volume 121 at Page 594 of the Town of Milton Land Records. 
 
All or a portion of said lands and premises have been stated to be a “school lot,” so-called, or 
“glebe lands,” so called”, as referenced in a Warranty Deed of ______________ to 
______________, dated ______________, and recorded in Volume ____, Page ____ of the Town 
of Milton Land Records.  Being a parcel of land with all buildings thereon, situated on the 
southerly side of Main Street and described in the aforesaid Quit Claim Deed of Paul E. Bahan as 
follows: 
 
Commencing at a point in the south side of Main Street 32 feet from the northeast corner of the 
Store Building, formerly known as “Village Hall,” now said to be owned by Lawrence J. Rowley, 
thence running southerly and parallel to the east side of said Store Building to another point, 
which is 52 feet and 6 inches southeast of the southeast corner of said Central Vermont Railway 
right of way to appoint 56 feet 8 inches south of the southwest corner of said Store Building; 
thence southerly along the easterly side of said railroad the northerly line of said Milton Co-
Operative Dairy Corporation on property to the southwest corner of property said to belong to 
Minnie Melaven; thence turning and running in a northerly direction along the westerly side of 
said Minnie Melaven property to the south side of Main Street; thence turning and running in a 
westerly direction along the southerly side of Main Street to a point or place of beginning.  Said 
property is a portion of Lot #66, second division, in the Town of Milton, for the use of schools 
and subject to certain annual rentals. 
 
The purpose of this Deed is for the Town of Milton to release and eliminate any and all right, title 
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and interest it may have in and to any lease or glebe interests in the subject and premises by 
merging the underlying fee title with the leasehold interest referenced above. 
 
In making this conveyance, the Town of Milton is acting under its authority as set forth in 24 
V.S.A. § 2406. 
 
Reference is hereby made to the above-mentioned instruments, the records thereof, the references 
therein made, and their respective records and references, in further aid of this description. 
 
TO HAVE AND TO HOLD all right and title in and to said quit claimed premises, with the 

appurtenances thereof, to the said PAUL E. BAHAN and FRANCOIS DESCHENES, as joint tenants 

with rights of survivorship, and their heirs and assigns forever. 

And furthermore, the said TOWN OF MILTON, does for itself and its successors and assigns, 

covenant with the said, PAUL E. BAHAN and FRANCOIS DESCHENES, and their heirs and assigns, 

that from and after the ensealing of these presents the TOWN OF MILTON will have and claim no right 

in or to the said quit claimed premises. 

IN WITNESS WHEREOF, the duly appointed agent of the TOWN OF MILTON hereunto sets 

his/her hand and seal with ___ day of November, 2016. 

IN PRESENCE OF:     TOWN OF MILTON 
 
 
_________________________________ By: ______________________________________ 
Witness             Donna Barlow Casey, Town Manager and Duly 

       Authorized Agent 
 

 
STATE OF VERMONT 
COUNTY OF CHITTENDEN, SS. 
 
 At Milton, in said County, this ___ day of November, 2016, Donna Barlow Casey, Town 
Manager and Duly Authorized Agent of the TOWN OF MILTON, personally appeared and she 
acknowledged this instrument, by her sealed and subscribed, to be her free act and deed, and the fee act 
and deed of the TOWN OF MILTON. 
 
      Before me, ________________________________ 

                   Notary Public 
        My commission expires 02/10/2019 
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Selectboard Agenda Item Memo  
Meeting Date: November 7, 2016 
Agenda Item: 2016 Legislative Breakfast 
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 
Discussion  
 
It’s time to set the date, agenda and list of attendees for the 2016 Legislative Breakfast. 
This meeting is usually held in December before the start of the new session. 2017 will 
also be the start of a new biennium for the Vermont Legislature.  
 
Representatives Don Turner and Ron Hubert (running unopposed) were consulted for a 
date that would work best. The suggested date for the Selectboard’s consideration is 
Tuesday, December 6 with a morning start time. That week the Selectboard has a 
regular meeting on Monday, December 5 and a special budget meeting on Wednesday, 
December 7.  
 
By setting a date and topics tonight, it allows staff time to reach out to the breakfast 
attendees immediately following the election this week, with adequate time to RSVP to 
the event.  
 
A Selectboard goal for this year was to discuss policy objectives for the Legislature. Staff 
can assist in crafting policy positions for the Board’s adoption prior to the breakfast that 
can be used as talking points and representations of the Town’s position. Staff is looking 
to the Selectboard for what these topics and positions should be.  
 
Past invitees have been Milton’s Legislative delegation of Representatives and Senators. 
Another discussion point for the Selectboard’s consideration are additional stakeholders 
to invite from State Government to join in this discussion. For example, some Agency 
Secretaries have been invited in the past. With a changing Administration with an open 
Governor’s seat some of these cabinet positions may be shifting between election day 
and inauguration day.  
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    Legislative & Fiscal Analysis of Selectboard Actions 
    Meeting Date: November 7, 2016 
    Agenda Item: Impact Fee Ordinance Change(s)  
    Prepared By: Donna Barlow Casey, Town Manager  
 
Recommendation:  Authorize the Town Manager to warn and prepare necessary materials for a 
December 5th public hearing on changes to the Impact Fee Ordinance as discussed at the meeting of 
October 3, 2016.  
 
Legislative Analysis 
The Selectboard voted to move ahead with a change to the Town’s Impact Fee Ordinance at the 
October 3rd meeting that clarifies the Impact Fee in effect for projects based upon the date of issuance 
of the project’s zoning permit.  The Cathedral Square project, which requested the original clarification 
leading to the decision to amend the ordinance, anticipates issuance of their CO early in February, 
2017.  In order to allow adoption in sufficient time for the new wording to be effective prior to 
issuance of the aforementioned CO, the public hearing on changes to the ordinance should occur at 
the upcoming December 5th meeting of the Selectboard. This date allows for compliance with the 
required timeframe for warning which stipulates advertisement in a newspaper of general circulation 
in the Town…to be on a day at least one week and not more than two weeks prior to the date of the 
hearing.  
 
After the public hearing, the Selectboard may adopt the ordinance with or without amendment.  
Ordinances become effective 40 days after adoption unless the Selectboard specify a longer period.  
This would result in the proposed Impact Fee change becoming effective on January 14th.   
 
Fiscal Analysis 
Subsequent to the above noted discussions, the Selectboard received inquiries from other developers 
asking that there be a method of reducing or waiving Impact Fees when circumstances might 
incentivize the repurposing of properties in a manner beneficial to the community.  Conversation 
about the type and scope of potential amendments of this nature included thoughts about identifying 
blighted property as an applicable class for an Impact Fee modification.  It remains unclear whether 
these ideas represent the full range of options to be explored as might relate to waiver or reduction of 
these fees, and specific language was not discussed.    
 
Given the number of upcoming Selectboard commitments (regular meetings with anticipated lengthy 
agendas, budget hearings, and joint meeting with the Planning Commission) it seems prudent to 
separate the specific amendment of October 3 from future discussions that would delay and 
potentially cause concern to developers currently in engaged in construction. 
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MEMO  9/23/2016 

TO: Milton Selectboard 
FROM: Donna Barlow Casey 
RE: Language for Potential Revision to Impact Fee Ordinance 
 
 
The Town’s attorneys were asked to review the language of our current Impact Fee ordinance and 
suggest a means of defining the Impact Fee rate which a developer will pay under our ordinance which 
allows a variable time of payment. Below is their suggested revision to Section 101 of the exiting 
ordinance. 
 
Section 101 Impact Fees Imposed 
For any development, construction or project located within the Town of Milton for which a zoning 
permit for a principle structure, or addition thereof, is required, there is hereby assessed an impact fee 
which will be computed and assessed in accordance with the formula and methodology set out in the 
most recently adopted Capital Improvement Plan.   Applicants for zoning permits shall have the option of 
paying the impact fee when the zoning permit is issued or upon application for a certificate of 
compliance/occupancy (CO).   The impact fee assessed will be computed on the basis of the iImpact fFee 
Schedule in effect at the time of issuance of the zoning permit or CO, depending on when the Applicant 
chooses to pay the impact fee; provided, however, that if a the impact fee is paid at the time of issuance 
of the zoning permit, and the zoning permit is later renewed, the impact fee due and payable will be 
computed on the basis of the Impact Fee Schedule in effect at the time of renewal.  If a zoning permit is 
renewed, and an impact fee was previously paid, the project shall  be  assessed  an  additional impact  
fee  reflecting  for the  difference  between  the  impact  fee computed at the time of issuance of the 
renewal and the impact fee previously collected at the time of issuance of the original zoning permit.  No 
refunds shall be issued as a result of the renewal of a zoning permit.  Any Each applicant assessed an 
impact fee shall be advised where to obtain receive a copy of this Ordinance and advised of , a statement 
of its administrative appeal rights, and sign and acknowledge a receipt of said ordinance.   
 
Retroactive language, as was suggested as a possibility, is not necessary, in our attorney’s opinion. If, 
however, we want to include additional clarification, they suggest adding a sentence at the end of the 
second paragraph: “Projects for which impact fees have been assessed but have not yet been paid as of 
the effective date of the ordinance as amended shall be obligated to pay impact fees computed in 
accordance with this section.” 
 
The above changes serve to clarify that payment may be made at either end of the continuum from 
zoning permit to CO, but the fee shall be computed based on the Impact Fee Schedule in effect at the 
issuance of the zoning permit. The provision of Charter Section 104 control the posting, publication and 
public hearing requirements. Also, the same provision makes the ordinance effective 40 days after 
adoption unless there is a referendum petition.  
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Selectboard Agenda Item Memo  
Meeting Date: November 7, 2016 
Agenda Item: Set Date for Public Hearing on Discontinuing GMT Route to Husky  
Prepared By: Erik Wells, Director of Administration & Community Affairs  

 
 
Discussion  
 
Green Mountain Transit (GMT) formerly Chittenden Country Transportation Authority 
(CCTA) is looking at discontinuing the segment of the route in Milton that goes to Husky. 
The reason behind this change is lack of ridership. Town Commission Jon Sharrow 
informed me of this last week.  
 
David Armstrong, Planning Manager for GMT will be attending the November 21 
Selectboard Meeting to discuss Milton ridership and can answer specific questions 
regarding this.  
 
As part of GMT’s process in changing a transit route, public hearings need to be held on 
the topic and property warned. GMT will be holding one hearing at its Burlington Office, 
and it would be in the Town’s best interest to also hold a public hearing here in Town. 
The hearing must be warned at least 14 days prior and publicized in the Milton 
Independent. Based on this criteria, the earliest the public hearing could be held in 
December 5th.  
 
The Impact Fee Ordinance Change Public Hearing is also scheduled for December 5. 
Both public hearings could be held that evening, one after another, or the GMT Public 
Hearing could be held on December 19th instead.  
 
I am looking for direction from the Board on the date of this hearing to ensure it is 
properly warned in coordination with GMT.   



 
     
 
 

FY2016 ANNUAL REPORT  
TOWN of MILTON 

 
The Chittenden County Regional Planning Commission (CCRPC) is a political subdivision of the State 
created by the municipalities of Chittenden County in 1966 for the development of policies, plans and 
programs that address regional issues and opportunities in Chittenden County. Its vision is to be a pre‐
eminent, integrated regional organization that plans for healthy, vibrant communities, economic 
development, and efficient transportation of people and goods while improving the region’s livability. 
The CCRPC serves as the region’s federally designated metropolitan planning organization (MPO) and is 
responsible to all citizens of the region to ensure the implementation of the best regional and 
transportation plan for Chittenden County. The CCRPC also provides technical and planning assistance 
to its member municipalities and the Vermont Agency of Transportation (VTrans). 
 
The CCRPC is governed by a 29‐member board consisting of one representative from each of the 
County’s 19 municipalities; transportation representatives from VTrans, Chittenden County 
Transportation Authority (CCTA), Federal Highway Administration (FHWA), the Federal Transit 
Administration (FTA), the Burlington International Airport (BIA), and a rail industry representative; and, 
at‐large members representing the interests of agriculture; environmental conservation; business; and 
housing/socio‐economic. The legislative body of each Chittenden County municipality selects its own 
representative and alternate. The full Commission selects the at‐large representatives. 
 
The CCRPC celebrated its 50th anniversary in 2016 and appreciates the continued opportunity to work 
with its municipal members to plan appropriately for the region’s future to protect and improve the 
special quality of life that is shared throughout Chittenden County. In FY16, the CCRPC invested more 
than $4.7 million in regional land use, transportation, emergency management, energy, natural 
resources, public engagement, training, and technical assistance. The program leverages nearly $4.3 
million in Federal and State investment with $245,000 in municipal dues and another $200,000 in local 
match for specific projects—a 9:1 return on investment. 
 
Town of Milton representatives to the CCRPC Board and other committees in FY16 were: 

 CCRPC representative and Immediate Past Chair – Lou Mossey 

 CCRPC alternate – Henry Bonges 

 Transportation Advisory Committee (TAC) – Roger Hunt/Jacob Hemmerick 

 Planning Advisory Committee (PAC) – Jacob Hemmerick 
 
Specific activities the CCRPC is engaged in with the Town of Milton, as well as some of CCRPC’s regional 
activities, are discussed in the following sections.  



 
 
In FY2016, the CCRPC provided assistance to Milton on the following projects and initiatives: 
 

 US 7 Corridor Study – CCRPC staff reviewed the Draft Final Report of this study, updated the 
implementation matrix and continued to work with the Town and the Advisory Committee to 
make final revisions to the Corridor Study. $78,300 total consultant costs for this multi‐year 
study. 

 Railroad Street Bike/Ped Crossing – Collaborated with the Town, VTrans and Toole Design 
Group to create a number of alternatives for pedestrian improvements across the railroad track 
at Railroad Street. A Draft Report was developed and a preferred concept alternative has been 
identified by CCRPC, Town, and Selectboard members. Staff continues to work on the final 
report and communicate with New England Central Railroad and VTrans’ Rail Section to address 
railroad concerns for bike/ped crossings. The final report is expected to be completed during 
the first half of FY17.    

 Transportation Safety – Coordinated with Milton Elementary school staff, the Town public 
works director and VTrans staff to develop proposed school zone safety improvements. Worked 
with VTrans and the Town to review safety improvements along West Milton Road and Bear 
Trap Road as part of the High Risk Rural Roads Program. 

 GIS/Mapping – Updates were made to the Milton Map Viewer 
(http://map.ccrpcvt.org/MiltonMapViewer). 

 Technical Assistance – Staff collected site distance measurements at the intersection of 
Railroad Street and Main Street to conduct a stop sign warrant analysis. 

 Municipal Infrastructure Inventories – CCRPC interns conducted a culvert inventory and a 
sidewalk inventory. 

 Traffic Counts – The CCRPC conducted two roadway (AADT) counts and one turning movement 
count in support of Milton’s transportation projects and studies (http://vtrans.ms2soft.com/).  

 
 
 

The TIP (http://www.ccrpcvt.org/our‐work/our‐plans/transportation‐improvement‐program/) is a 
prioritized, multi‐year list of transportation projects in Chittenden County. To receive federal funds, 
each transportation project, program or operation must be authorized through the TIP. Burlington 
projects included in the TIP are listed below. These projects are also identified in the FY2016 Vermont 
Agency of Transportation Capital Program for design or construction.  
 

 US 7/Middle Road/Railroad Street – $4.2 million for intersection reconstruction. Construction 
scheduled for 2020. 

 McMullen Road Sidewalk Improvement Project – $423,000 VTrans Bicycle/Ped award in 2013 
for new sidewalk from Railroad Street to Hobbs Road. Project to be construction in 2016. 

 US 2/Bear Trap Road (TH40) – $35,000 for new roadway delineation and dynamic warning 
signs. Project to be completed in 2016. 

TOWN of MILTON ACTIVITIES 

Milton Projects in the Transportation Improvement Program (TIP)



 I‐89 Bridge Replacement – $25.6 million for the replacement of Bridge 81 over the Lamoille 
River. Project to be completed in 2016. 

 
 
 

 50th anniversary –  The CCRPC celebrated its 50th anniversary throughout 2016, and hosted an 
event as part of its annual meeting in June, during which over 80 representatives of municipal, 
regional, and state government gathered to celebrate – including guest speaker Governor Peter 
Shumlin. CCRPC staff also developed a timeline that highlights some significant milestones, 
events, and other happenings throughout Chittenden County and beyond over the last 50 
years. (http://www.ccrpcvt.org/about‐us/news/ccrpc‐timeline/) 

 Legislative Forum – Hosted the 2nd annual Legislative Breakfast in December as a forum for a 
short, focused conversation with local legislators and municipal representatives on key issues 
and high interest topics important to area municipalities for the 2015‐2016 legislative session, 
including: smart growth, water quality, and municipal shared services. 
(http://www.ccrpcvt.org/event/chittenden‐county‐municipal‐legislative‐breakfast/)    

 ECOS Plan Annual Report – The 2015 Annual Report is a summary that highlights a number of 
regional accomplishments, trends, and high priority actions. The ECOS Plan is the combined 
Regional Plan, Metropolitan Transportation Plan, and Comprehensive Economic Development 
Strategy for Chittenden County. The ECOS Scorecard is our online platform that hosts the ECOS 
Partners’ shared measurement system that monitors how Chittenden County is doing with 
regard to achieving our shared ECOS goals. 
(https://app.resultsscorecard.com/Scorecard/Embed/8502)  The ECOS Plan was updated to 
better address a few state requirements on May 18, 2016.  (http://www.ccrpcvt.org/our‐
work/our‐plans/ecos‐regional‐plan/)   

 Supporting the STEM Industry Cluster and Young Professionals – CCRPC examined these issues 
and produced a white paper in June 2016. This white paper explains the important role that the 
STEM cluster and young professionals play in the County’s economy; examines the current 
conditions of the STEM cluster and young professionals in Chittenden County; explores the 
building blocks necessary for growing the STEM cluster economy; and offers suggestions for 
future work that can be undertaken by the CCRPC to help support the STEM economy.  
(http://www.ccrpcvt.org/our‐work/economic‐development/)  

 Emergency Management – CCRPC, with Local Emergency Planning Committee 1 (LEPC 1 
http://www.ccrpcvt.org/about‐us/committees/local‐emergency‐planning‐committee/), served 
as a key conduit between the City and the State in sharing damage assessment information 
after disasters, helped with emergency preparedness for hazardous materials incidents, hosted 
workshops on a wide array of emergency preparedness topics, and facilitated Incident 
Command System training.  

 All‐Hazards Mitigation Plan – CCRPC staff, in consultation with municipal staff, have been 
working to develop the 2016‐2021 Chittenden County Multi‐Jurisdictional All‐Hazards 
Mitigation Plan along with individual Hazard Mitigation Plans for each municipality. These plans 

REGIONAL ACTIVITIES 



outline key municipal actions to address and mitigate against common hazards such as severe 
rainstorms and flooding. In addition to providing individual assistance to each of the member 
municipalities, the CCRPC helped to facilitate the Hazard Mitigation Plan Committee to develop 
comprehensive countywide mitigation strategies. (http://www.ccrpcvt.org/our‐
work/emergency‐management/hazard‐mitigation‐plan/)  

 Transportation Demand Management – The CCRPC, along with regional and state partners, 
continued hosting Go! Chittenden County, a one‐stop‐shop for information and advice about 
our region’s transportation resources (www.gochittendencounty.org). The CCRPC continues 
promoting the annual Way to Go! Challenge (www.waytogovt.org) to encourage sustainable 
transportation (non‐single occupant vehicle travel) and demonstrate the environmental and 
financial benefits. The CCRPC also launched the Travel Smarter platform and campaign, a trip 
planner that provides a side‐by‐side comparison of the time, costs, distance, and calories 
associated with driving, biking, walking, and taking the bus. (www.TravelSmarterVT.org)   

 The Intelligent Transportation System Plan was adopted in January 2016 and describes how to 
best use telecommunications and technology to boost the efficiency of the transportation 
system and provide timely information on travel options. (http://www.ccrpcvt.org/wp‐
content/uploads/2016/01/ITS‐Plan‐Update‐Architecture‐Final.pdf)  

 Regional Active Transportation Plan – The CCRPC is updating the Regional Pedestrian‐Bicycle 
Plan to identify and make recommendations for a comprehensive, connected, accessible and 
safe regional network for walking and biking. (http://www.ccrpcvt.org/our‐work/our‐
plans/regional‐bikeped‐plan/)  

 Diversity & Equity – The CCRPC continues to use the 2014 Public Participation Plan (PPP) to 
guide our focus on diversity and equity in all projects. (http://www.ccrpcvt.org/our‐work/our‐
plans/public‐participation‐plan/)  

 Regional Technical Assistance – Includes transportation technical assistance, GIS mapping, 
model municipal plans, bylaw and ordinance revisions, Act 250 application reviews, grant 
administration, build‐out analyses, orthoimagery acquisition, and improving the VT Online 
Bridge and Culvert Inventory Tool (http://www.vtculverts.org/).  

 Education & Training – The CCRPC held the Planning Commissioners’ Summit, Green 
Infrastructure trainings, and hosted a Regional Highway Safety Forum with VTrans. We 
continued hosting meetings and online webinars open to municipalities and regional partners 
covering topics such as: Equity Issues in Transportation Planning; Achieving Multimodal 
Networks: Applying Design Flexibility and Reducing Conflicts; Complete Streets policies; 
VOBCIT/VTCulverts (http://www.vtculverts.org/); and the entire 12‐webinar series from the 
Associate of Pedestrian and Bicycling Professionals.  

 Byway ‐ Developed the Lake Champlain Byway Story map ‐ http://map.ccrpcvt.org/lcbyway/  

 Neighbor Rides – Since Spring 2013, CCRPC has been investing in Neighbor Rides to integrate 
volunteer drivers into human services transportation in order to increase access to 
transportation for seniors and persons with disabilities by offering a lower‐cost mode of 
transport. (http://www.unitedwaynwvt.org/Neighbor‐Rides)  



 Opioid Alliance – The CCRPC was asked to serve as the backbone for the Chittenden County 
Opioid Alliance and hired a Program Director. The Opioid Alliance is a unique commitment from 
state, local government, and non‐profit leaders to put forth a comprehensive mutually 
reinforcing approach to reducing opioid abuse and the ancillary burdens they bring to our 
community. (http://www.ecosproject.com/chittenden‐county‐opioid‐alliance)  

 Building Homes Together – The CCRPC, Champlain Housing Trust and Housing Vermont are 
leading a coordinated campaign to strengthen Chittenden County communities by building 
3,500 homes by 2021 for people of all incomes, including 700 affordable homes. This campaign 
began in spring 2016. (http://www.ecosproject.com/building‐homes‐together)   

 Clean Water Advisory Committee – The CCRPC formed the Clean Water Advisory Committee 
(CWAC) to oversee CCRPC activities and policy development regarding but not limited to, the 
Vermont Lake Champlain TMDL Plan and its related plans and programs. 

 
For further information about the CCRPC please visit http://www.ccrpcvt.org/ or contact CCRPC 
Executive Director, Charlie Baker, cbaker@ccrpcvt.org, 802‐846‐4490 x23.  



 
Chittenden County Regional Energy Plan  
Project Overview 
CCRPC, as well as other regional planning commissions, are working with the Vermont Department of 
Public Service to develop Regional Energy Plans for their regions. These regional energy plans are 
intended to advance the State’s Comprehensive Energy Plan’s goals while being consistent with local 
and regional needs and concerns.  The goals of the Vermont Comprehensive Energy Plan are to:  

1. Weatherize 80,000 Vermont homes by 2025 
a. Intermediate goal of 60,000 homes by 2017 

2. Get 90% of Vermont’s energy from renewable sources by 2050 
a. Intermediate goal of 25% of energy from renewable sources by 2025, including 10% of 

transportation energy  
b. Intermediate goal of 40% of energy from renewable sources by 2035 

3. Reduce total Vermont energy consumption by more than 1/3 by 2050  
a. Intermediate goal of 15% reduction by 2025 

The Chittenden County Regional Energy Plan will be a roadmap for Chittenden County to meet those 
goals of energy consumption reduction, weatherization of homes and in‐region renewable energy 
production. CCRPC is working with the Vermont Energy Investment Corporation (VEIC) as they develop 
estimates of how much energy will need to be produced in Chittenden County, predominantly from 
solar and wind.  

Act 174, Energy Standards and “Substantial Deference”   
The Regional Energy Plan must meet standards for energy planning that are currently being developed 
by the Department of Public Service. Act 174 (signed into law in 2016) states that if a regional or local 
plan is found to meet these standards, the plan is eligible for a “Determination of Energy Compliance.” If 
a plan has received a “Determination of Energy Compliance” the plan will be given substantial 
deference’ in the Public Service Board’s Section 248 process.  The following definition of substantial 
deference has been established in Act 174 for this purpose:  

“The Board shall give substantial deference to the land conservation measures and specific 
policies contained in a duly adopted regional and municipal plan…[meaning] that a land 
conservation measure or specific policy shall be applied in accordance with its terms unless 
there is a clear and convincing demonstration that other factors affecting the general good of 
the State outweigh the application of the measure or policy.” 

Once CCRPC’s Regional Energy Plan has received a Determination of Energy Compliance (around June 
2018), we can evaluate municipal plans for compliance with the energy standards and issue 
Determinations of Energy Compliance. Municipalities who wish to incorporate the energy standards into 
their plans and seek a Determination of Energy Compliance before the completion of the Regional 
Energy Plan can seek a Determination of Energy Compliance directly from the Department of Public 
Service until July 1, 2018.  



Energy Generation Mapping  
The Regional Energy Plan must plan for Chittenden County to produce a significant portion of the energy 
we use by 2050. To plan for this energy production, the Regional Energy Plan will contain maps of the 
areas within the county that may be appropriate for wind and solar generation. CCRPC staff are in the 
process of visiting municipal planning commissions over the next month to discuss these maps and local 
and regional constraints on renewable energy development. In many cases, planning commissioners 
have also invited energy committees and conservation commissions to participate.  

For more information on what has been discussed with your town, please see the PowerPoint 
presentation we have tailored for your community: http://www.ccrpcvt.org/wp‐
content/uploads/2016/08/Milton_RegionalEnergyPlanningPresentation_20160831.pptx  

We are required to send draft maps to the Department of Public Service on December 1, 2016. We have 
asked your planning commissions to coordinate with other community groups to ensure that the map of 
energy generation resources for your community includes constraints that have already been identified 
by your community. Please visit our website for more information, including an online map viewer 
showing the layers of your municipality’s draft map in detail and a memo describing the process of 
adding constraints: http://www.ccrpcvt.org/our‐work/environment‐natural‐resources/energy/. This 
information will be available by the end of September.  

Schedule  
 September 2016: Outreach to Planning Commissions; CCRPC Energy Subcommittee first 

meeting.  

 October 2016: Projections of future energy use and production goals completed. 

 November 2016: Regional and Local Energy Standards released by Department of Public Service; 
feedback from municipalities on local constraints due; first draft of energy production maps 
created. 

 May 2017: First draft of Regional Energy Plan completed, draft distributed for feedback 

 December 2017: Local and State review of draft plan completed; revisions completed  

 February 2018: Regional Energy Plan adopted by CCRPC  

 June 2018: 2018 Chittenden County ECOS Plan (included adopted Regional Energy Plan) adopted 
by CCRPC  

   

Questions or Feedback?  
 
Melanie Needle, Senior Planner 
mneedle@ccrpcvt.org  
(802) 846‐4490 ext. *27  
 
Emily Nosse‐Leirer, Planner 
enosse‐leirer@ccrpcvt.org  
(802) 84604490 ext. *15  



 MEMORANDUM 
 
September 29, 2016 
 
TO:    Chittenden County Select Boards, City Councils, and Village Trustees 

FROM: Charlie Baker, Executive Director 

CC:  Municipal Managers/Administrators/Clerks, Police Chiefs, & Fire Chiefs 

RE:  Regional Dispatch Study 
 
I want to inform you of a new initiative being facilitated by CCRPC at the request of several of 
our municipalities:  the Chittenden County Regional Dispatch Implementation Study.  This study 
is being conducted in response to municipal budget pressures, technology changes, potential 
changes in state dispatching model and/or charges, and recognition that certain services – such 
as emergency dispatching – might be provided better to the public utilizing a more regionalized 
approach. 

A sub‐committee made up of a few Chittenden County municipal managers and emergency 
services directors, who are being organized by CCRPC staff member Lee Krohn, are actively 
working on this study.  At this point in time, the participating municipalities are:  Milton, 
Colchester, Essex, Shelburne, South Burlington, Williston, Burlington, Winooski, and Richmond.  
We recently hired DELTAWRX, a national consulting firm with a proven track record with 
regional dispatch implementation work.  We plan to be done with this study within 6 months.   

This is not a new issue, as many of you know.  This effort will not only take advantage of all 
previous work completed on this topic, but it will also bring new energy, fresh insights, and the 
most innovative industry‐wide best practices, as we look at how to implement emergency 
dispatching using a more regional approach.   

There is no pre‐determined outcome.  Project materials, meeting agendas and minutes are 
being posted at http://www.ccrpcvt.org/our‐work/emergency‐management/regional‐
dispatch/.  We promise to keep you abreast every step of the way.  If you have questions, 
please do not hesitate to contact me or Lee Krohn (lkrohn@ccrpcvt.org or 846‐4490 x30). 
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The Chittenden County Opioid Alliance (CCOA) includes representatives from state and local 
government, law enforcement, businesses, health care, non-profits and residents who have agreed to 
come together and work on reducing the opioid abuse and the burdens it brings to our community, 
through a Collective Impact model. This model is based on 5 components. 1. Every person/group that 
is part of the Alliance will have a common agenda, 2. There are shared outcomes/measurements, 3. 
Constant communication between Alliance members and 4. Activities performed, by each individual or 
organization, reinforce and support the common agenda. There are 2 staff members, CCOA Project 
Director and Data Manager, who facilitate and coordinate the Alliance. They are called the Backbone 
Staff, the 5th component of the Collective Impact model, and provide structure and oversight of the 
Alliance. 
 

Background: Recognizing a persistent need and our community readiness, in January of 2016, a 
group of state and community partners proposed to more effectively organize our Chittenden County 
response to the opioid crisis. The proposal brought together the existing efforts to address the complex 
causes and effects of opioid addiction under one strategic umbrella structure- the Chittenden County 
Opioid Alliance. The Alliance will coordinate and measure the impacts of the work we do together. 
CCOA is funded by a three-year, $100,000 per year grant from The UVM Medical Center. This grant 
has been matched with a donation to the United Way of Northwest Vermont from the Stiller Family 
Foundation and a State Innovation Model fund grant through the Green Mountain Care Board. 
 

Structure & Roles: The Alliance is organized into four structural components: Steering 
Committee, Small/Executive Steering Committee, Backbone Staff, and Action Teams. The 
Steering Committee will act as a decision and policy-making group with the goal of creating 
solutions identified by the work of Action Teams and is made up of executive leaders from state 
and city government, business, and community organizations. Committee members include 
leaders from the State’s Attorney’s Office, VT Department of Health, Agency of Human Services, 
Chamber of Commerce, Howard Center, and many others. The Small/Executive Steering 
Committee, is made up of a few of the members of the Larger Steering Committee and help make 
decisions in the interim of the Large Steering Committee, who meets quarterly. 

 
 

Action Teams: There are 4 Action Teams and each one has a particular focus based on separate 
strategies. Each team is made up of many local organizations and community members, and each team 
will communicate with and be represented on the Steering Committee. The four Action Teams are:             
1. Treatment Access and Recovery Support, 2. CommSTAT (Burlington Police Department’s Rapid 
Response model), 3. Long-term Community-level Prevention and 4. Workforce Development. 
 

  

                                     Chittenden County Opioid Alliance 
 

 

 Small/Exec SC 



                                                                                                                                                            Last Updated: 9/5/16 
  

Treatment Access and Recovery Support 
Led by the Howard Center and UVM Medical Center, this team will identify the systemic barriers that must 
be overcome to expand access to treatment and recovery services and eliminate the current waitlist in 
Chittenden County. This work is closely connected with the existing Opioid-Task-Force that meets weekly to 
address individual case need and supported by the Jeffords Institute. 
Co-chairs: 

 Bill Keithcart, UVM MC Day One Treatment Program 
 Catherine Simonson, Howard Center 

Community STAT Rapid Intervention 
Led by the City of Burlington, the Burlington Police Department and the Agency of Human Services 
Burlington District, this Action Team will provide coordination of effort among law enforcement, public 
health & safety and human service providers to better address the fallout of Opioid Addiction in 
Chittenden County. This will be accomplished through an adaptation of a “Community Stat” management 
tool model to share data, information and performance improvement across disciplines.  The Community 
Stat data driven model incorporates four components: 

 Timely & accurate intelligence & information 
 Effective tactics 
 Rapid deployment of resources 
 Relentless follow-up & assessment 

Key partners include the Department for Children and Families, the judicial systems, probation and parole 
staff in the Department of Corrections, and treatment partners at UVM Medical Center and the Howard 
Center. Supported by the City of Burlington Policy Coordinator and the CCOA Data Manager. 
Co-chairs: 

 Brandon delPozo, Burlington Police Department 
 Jane Helmstetter, Agency of Human Services, Burlington 

Community-level Prevention 
Led by the Department of Health and the Chittenden Prevention Network, this Action Team will enlist the 
existing Substance Abuse Prevention Coalitions in the county to bring additional evidence-informed, 
environmental and individual prevention strategies to our area, with an increased focus on opioids. The 
team will increase awareness of skills and strategies to prevent substance abuse and to reduce the age of 
onset of first use. Strategies may include training of team partners about best practice to implement 
evidence-informed environmental and individual prevention strategies, while using and strengthening 
existing organizations and resources in Chittenden County community to increase the public education. 
Co-chairs: 

 Heather Danis, VT Department of Health 
 Mariah Sanderson, Chittenden Prevention Network & Burlington Partnership for a Healthy 

Community 

 Workforce Development 
Led by Vocational Rehabilitation and by the Howard Center, this Action Team will assess the current 
workforce capacity of all relevant agencies to identify the gaps, overlaps and barriers in providing and 
supporting substance abuse prevention, treatment services and recovery. This team will also offer 
immediate, mid-term and long-term recommendations and strategies to increase partner organizations’ 
staff capacity to address opioid related challenges. This team will also work with Chittenden County 
businesses to encourage and facilitate hiring people in recovery, some with felony convictions, so these 
individuals can become productive members of the community and achieve financial stability for 
themselves and their families. 
Co-chairs: 

 Dana Poverman, Chittenden Clinic, Howard Center 
 Nicole Clements, Creative Workforce Solutions, Vocational Rehabilitation 

 
For more information, please contact:  
Cathy Aikman, Project Director, caikman@ccrpcvt.org, 802-861-0138  

http://www.ecosproject.com/wp/wp-content/uploads/2016/09/Opioid-Task-Force-Report.pdf
mailto:caikman@ccrpcvt.org
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Milton Selectboard Meeting 1 

October 17, 2016 at 6:00 p.m. 2 

Municipal Building Community Room 3 
 4 
Selectboard Members Present: Kenneth Nolan, Vice Chair; Darren Adams, Chair; John Bartlett, Clerk; John 5 
Palasik, Member; John Cushing, Member 6 
 7 
Selectboard Members Not Present: None 8 
 9 
Staff Members Present: Donna Barlow Casey, Town Manager; Dustin Keelty, PW Supervisor; Erik Wells, 10 
Director of Administration; Jacob Hemmerick, Planning Director; Sarah Macy, Finance Director  11 
 12 
Others Present: John Lindsay; Lori Donna; Tony Micklus 13 
 14 
I. Call to Order- Adams called the meeting to order at 6 PM 15 
 16 
II. Flag Salute- Adams led attendees in a salute to the flag 17 
 18 
III. Agenda Review- none 19 
 20 
IV. Public Forum-none 21 
 22 
V. New Business and Department Items 23 
 24 

A. Finance Update 25 
Sarah Macy discussed the general fund budget for next year. She spoke about what departments 26 
need and where the funds have come from and what they are used for. The board was very 27 
impressed with the simplicity of the information given and future work that will be done with the 28 
budget. 29 

 30 
B. Interim Zoning Bylaw Amendment Extension 31 
Jacob Hemmerick asked for an extension of 6 months so the commission could have more time since 32 
there were many rewrites to the draft and with the holidays coming. This would also give the 33 
Selectboard more time to review it. Due to staffing changes and other projects coming through the 34 
door. December 10th will be the next scheduled date to review the document. The Board planned to 35 
hold a special meeting on December 10th with the Planning Commission to review the draft bylaw 36 
and provide feedback.  37 

 38 
C. Camp Precast Road FY ’17 Paving Plan Addition Option 39 
With the extra money from the Pike paving bid Donna Barlow Casey and Dustin Keelty suggest that 40 
the money go to repair Camp Precast Rd. The engineer could work up plans for this road and if there 41 
wasn't enough time before snow fall to complete the road, the plans could be used on next year’s 42 
paving bid so they wouldn't be wasted. They question being asked is for authorization for 43 
engineering services for Camp Precast Road. Also to authorize the Town Manager to enter into an 44 
agreement with Pike Industries. Bartlett made a motion to approve engineering services for Camp 45 
Precast Road, Nolan second. Unanimously Approved. Bartlett moved to authorize the town manager 46 
to enter into contract with Pike Industries for the additional work, Nolan second. Approved 47 
Unanimously. 48 

 49 
 50 
 51 
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 52 
D.  Sanderson Road Project Update 53 
Dustin Keelty discussed the project is going well, the deep digging and insulation is complete. Tree 54 
removal and some telephone pole relocation will be this week. Next week will be removing 55 
remaining dirt off the sides of the road. 56 

 57 
The Selectboard asked about an update on Devino Road, Keelty stated he had talked to the 58 
contractor and suggested pricing for material. As of right now the contractor hasn't started work yet 59 
because he is finishing up a septic project first and then will be on Devino Road. 60 

 61 
E. Westford Development Proposal Adjacent to Devino Road 62 
Jacob Hemmerick had been notified that a two lot subdivision in Westford was going to be brought 63 
to their town, which would be accessed through the class four Devino Road in Milton. Bartlett moved 64 
to Authorize the Town Manager to appoint a designee to represent the Town of Milton before the 65 
Town of Westford Development Review Board and to testify in opposition to the 66 
Desjardins/Rutherford subdivision if the subdivision would result in a new, developable lot accessed 67 
via a Milton Class 4 Road. Second by Nolan. Approved unanimously.  68 
 69 
Bartlett moved if the Sketch Plan proposal is approved by the Westford Development Review Board 70 
without condition(s) that would prevent the outcome of a new, developable lot accessed via a 71 
Milton Class 4 Road, authorize the use of legal resources to determine if Milton has a legal basis to 72 
attach Milton Zoning & Subdivision jurisdiction to the proposal. Second by Nolan. Approved 73 
unanimously. 74 
 75 
Palasik moved to have the town manager draft a letter from the Milton Selectboard to the Westford 76 
Selectboard to address their opposition for the proposed subdivision project in Westford. Second by 77 
Cushing. Approved Unanimously. 78 

 79 
F. Potential Development Incentive Options 80 
Donna Barlow Casey brought stated a local developer had brought up discussing incentives for 81 
development at a parcel he was looking to purchase. Requests included waiver of impact fees, tax 82 
stabilization, water/wastewater fees waived, health order waived, and building use would require a 83 
zoning amendment. There are no plans at this point. Barlow Casey asked if this should be discussed 84 
further. Zoning amendment would need to go to the Planning Commission, impact fee waiver 85 
requires ordinance amendment, and the only requests would have to be address by other bodies. 86 
Cushing said all of these requests would require ordinance changes. After discussion, the Board 87 
asked Barlow Casey to follow up with the developer and discuss what the Town can and cannot do 88 
regarding this to share that information in more detail.  89 

 90 
G. Route 7 Sidewalk Project Approval for VTrans Grant 91 
Erik Wells asked the board to approve the project intention form for a sidewalk grant up to $850,000 92 
the Town had received from VTrans, the sidewalk would fill in sidewalk gaps from Hayenberry Dr. to 93 
Nancy Dr. Cushing moved to authorize the Town Manager to sign and submit the Project 94 
Commitments Form to VTrans for Rte. 7 South Sidewalk Gap Project. Second by Bartlett. Approved 95 
Unanimously 96 

 97 
H. Appointment of New Selectboard Clerk 98 
Cushing made a motion to make John Palasik the new Selectboard Clerk, Bartlett second. Approved 99 
Unanimously 100 

 101 
I. Set Date for Impact Fee Ordinance Change Public Hearing 102 
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The board will wait until the first meeting of December to discuss. The discussion of the winter 103 
operations plan is set for November 7th. 104 

VI.  Manager’s Report 105 
The first meeting of the regional dispatch team will be meeting this Tuesday. October 24th will have 106 
a budget goals discussion item at the Selectboard. Ellison Drive gets septic smell, Nathen Lavelle did 107 
the smoke test to find it and has tried to locate the issue but isn't able to find the problem. Once 108 
Nathen speaks to other consultants and wastewater towns, he may ask the Selectboard to look into 109 
outside help. 110 

 111 
VII. Potential and/or Future Agenda Items-None 112 
 113 
VIII. Warrant/Report # 9 114 

Bartlett moved to approve warrant report #9 for $165,186.87. Palasik second. Approved 115 
Unanimously 116 

 117 
IX. Meeting Minutes from September 26 and October 3 118 

Bartlett moved to approve the meeting minutes, Cushing second. Approved Unanimously 119 
 120 

X. Executive Session Per V.S.A. Title 1 Section 313 121 
Bartlett moved to find premature public knowledge about Contract Negotiations and Human 122 
Resources would cause the Town or person to suffer a substantial disadvantage.  Second by 123 
Nolan. Approved unanimously.  124 
  125 
Bartlett moved to enter into Executive Session to discuss Contract Negotiations and Human 126 
Resources under the provisions of V.S.A. Title 1 Section 313 and include Barlow Casey for both, 127 
and Wells for contract negotiations. Second by Palasik.  Approved unanimously. 128 
 129 
Bartlett moved to close executive session, second by Cushing. Approved unanimously. 130 
 131 
No action was taken as a result of executive session 132 

 133 
XI. Adjournment 134 
 Bartlett made a motion for adjournment at 10:36pm, Cushing second. Approved Unanimously  135 
  136 
 137 

Respectfully Submitted, 138 
___________________________________ Date: _______________________ 139 
John Palasik, Selectboard Clerk 140 
 141 
Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 142 
 143 
 ATTEST: ____________________________________ Milton Town Clerk                          144 
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Milton Selectboard Meeting 1 

October 24, 2016 at 6:00 p.m. 2 

Municipal Building Community Room 3 
 4 
Selectboard Members Present: Kenneth Nolan, Vice Chair; Darren Adams, Chair; John Palasik, Clerk; John 5 
Cushing, Member 6 
 7 
Selectboard Members Not Present: John Bartlett, Member  8 
 9 
Staff Members Present: Donna Barlow Casey, Town Manager; Dustin Keelty, PW Supervisor; Erik Wells, 10 
Director of Administration; Jacob Hemmerick, Planning Director; Sarah Macy, Finance Director  11 
 12 
Others Present: Courtney Lamdin  13 
 14 
I. Call to Order- Adams called the meeting to order at 6 PM 15 
 16 
II. Flag Salute- Adams led attendees in a salute to the flag 17 
 18 
III. Agenda Review- New business item B was removed, items C and D to be in executive session 19 
 20 
IV. Public Forum-none 21 
 22 
V. New Business and Department Items 23 
 24 

A. FY ’18 Budget Goals and Meeting Schedule  25 
Sarah Macy stated that FY ’18 budget process is underway. Looking for direction from the 26 
Selectboard on budget goals to assist in the process, and any questions that should be addressed 27 
during the process. Adams stated there should not be any surprises in the budget and firm numbers 28 
should be received. The audit report should also be received by the end of November. Nolan stated 29 
no tax increase would be ideal and the capital budget needs to be worked into the budget discussion 30 
early on. Cushing asked that the impact fee fund balance is resolved and paving planning is part of 31 
the overall discussion. The Board requested that Department Heads work together across 32 
Departments in putting together the budget.  33 

 34 
B. Executive Session 35 
Palasik moved to find premature public knowledge about Real Estate would cause the Town or 36 
person to suffer a substantial disadvantage.  Second by Cushing. Approved unanimously.  37 
  38 
Palasik moved to enter into Executive Session to Real Estate under the provisions of V.S.A. Title 39 
1 Section 313 and Barlow Casey, Wells and Hemmerick. Second by Cushing.  Approved 40 
unanimously. 41 
 42 
Palasik moved to close executive session, second by Cushing. Approved unanimously. 43 
 44 
No action was taken as a result of executive session 45 

 46 
C. Municipal Planning Grant Application 47 
Hemmerick followed up from the October 3 meeting with the final application for a Municipal 48 
Planning Grant. The goal of the grant would be work to unify the language between the DPW specs 49 
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and zoning language. Nolan moved to approve the grant application, second by Palasik. Approved 50 
Unanimously. 51 
 52 
D.  Release of Glebe Land  53 
Barlow Casey stated the Board is being asked to authorize a quit claim deed for glebe lands at 62 54 
Summit Way. The Board asked for these in the future that legal costs for the Town Attorney could be 55 
associated with the fee structure. Palasik moved to authorize the Town Manager to executive the 56 
Quit Claim Deed, second by Nolan. Approved Unanimously. 57 

 58 
E. FY ’17 Grand List Errors & Omissions  59 
Barlow Casey presented the FY ’17 Grand List Errors and Omissions identified by Assessor Ed 60 
Clodfelter. Cushing moved to accept the Errors and Omissions to the FY ’17 Grand List.  Second by 61 
Palasik. Approved unanimously.  62 

 63 
VII. Potential and/or Future Agenda Items-None 64 
 65 
VIII. Warrant/Report # 10 66 

Palasik moved to approve warrant report #10 for $180. Cushing second. Approved Unanimously 67 
 68 
XI. Adjournment 69 
 Palasik moved to adjourn, second by Cushing. Approved Unanimously  70 
  71 
 72 

Respectfully Submitted, 73 
___________________________________ Date: _______________________ 74 
John Palasik, Selectboard Clerk 75 
 76 
Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 77 
 78 
 ATTEST: ____________________________________ Milton Town Clerk                          79 
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