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  CCHHAAPPTTEERR  11  
IINNTTRROODDUUCCTTIIOONN  

 
Definition and Purpose 
 
This Capital Improvement Plan is a plan which addresses the Town's increasing capital 
needs within the constraints of limited funding over the next six fiscal years.  It outlines a 
plan of action for the town that furthers the goals of the Milton Comprehensive Plan 
adopted February 18, 2013. 
 
The Capital Improvement Plan lists and describes the projects identified as capital needs 
for the Town to be undertaken during the upcoming fiscal year (FY 2016: Capital Budget) 
and for the following five fiscal years (FY 2016 through 2021). The Capital Improvement 
Plan includes a description and estimated cost for each capital project along with the 
proposed financing. 
 
The definition of a capital project is described in V.S.A. Title 24, Chapter 117, Section 
4430. The overall definitions and structure of the interaction between the Capital 
Improvement Plan, capital budget, capital project and capital reserve account are 
explained below. 
 
Capital Budget: A list and description of the capital projects to be undertaken 

during the coming fiscal year, including the estimated costs and 
proposed methods of financing. 

 
Capital Improvement A plan of capital projects proposed to be undertaken during each 
Plan:  of the following five years from the capital budget year. 
 
Capital Project: A major project, which is made infrequently or is non-recurring, 

has a cost of at least $5,000 and has a life expectancy of more 
than 5 years. It must also result in the acquisition or improvement 
of a fixed asset. "Fixed", as used here, does not mean immobile--
an automobile is commonly classified as a fixed asset, as would 
be replacing a gasoline engine with a diesel engine in a fire truck.  

 
 Any proposed capital project must be one or more of the 

following: 
 ♦ The acquisition of land; 
 ♦ Construction, expansion or rehabilitation of a public facility, 

street or utility line (water/wastewater); 
 ♦ Preliminary or planning studies or design work relating to any 

physical betterment or improvement; 
 ♦ Replacement and purchase of vehicles; and 

♦ As deemed appropriate by the Capital Improvement 
Committee. 
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Capital Reserve The account with the Town of Milton Finance Department’s 
Account: record keeping for all capital projects to be undertaken in the current, 
 and past if not completed, capital budget. 
 
Operational  A project or expenditure, which occurs as part of the daily or yearly 
Project: operations of a department or commission. This could be a 
 reoccurring project or expenditure. 
 
Overview 
 
Milton is a growing community and is currently the eight largest Town by population in the 
State of Vermont, according to the 2010 US Census. The past two decades have seen a 
rapid change in Milton's environmental and fiscal health, as the Town has continued to 
grow. Community facilities have become overburdened, outdated and inefficient because 
of these changes. This has created the need to expand community facilities. In order to 
keep up with these demands, the Town has had to adapt to property tax rate increases. 
 
Now, Milton is faced with tight limits on its resources and an increase of citizen 
expectations of more and better services out of every tax dollar while maintaining a high 
quality living environment.  It is clear that Milton's high growth potential has and will result 
in development, environmental conditions, and tax rates that its elected representatives 
and residents will have to live with for years to come. 
 
During fiscal years 1993 through 2002, residential growth averaged just fewer than 60 
dwelling units per year. During fiscal years 2003 to 2005, the average climbed to 94 new 
dwelling units per year. Fiscal years 2006 through 2008 saw the average number of new 
units drop to 83 new dwelling units per year. Fiscal years 2009 and 2010 showed a 
continued drop in the number of new residential units permitted per year (41 and 40 
respectively), due to the slowdown in the housing market and the overall economy. Fiscal 
year 2012 showed an increase in the number of new residential units to 36. Fiscal year 
2013 showed a dip in the number of new residential units to 30 but rose to 42 in Fiscal 
year 2014. It is likely that the number of new dwelling units per year will increase during 
the current fiscal year 2015, as 12 new units have been constructed and an additional 42 
permits have been issued as of November 2014. As the economy continues to recover, it 
is likely that the Town will experience residential, commercial, and industrial growth, so the 
provision of adequate services and maintenance of a high quality of living cannot be left to 
uncoordinated and unplanned decisions. As identified in the Town of Milton 
Comprehensive Plan and the Town Core Master Plan, there will be a need for more and 
improved public infrastructure to benefit the Town Core and other areas in the community. 
This is critical for the growth of the Town of Milton, which has been working to expand its 
water and wastewater facilities and services. 
 
Presently, the Town of Milton has identified several long term water, wastewater, road 
infrastructure, and recreation improvements that are needed. It is important for the Town of 
Milton’s capital improvements to be coordinated and planned in order to have an efficient, 
safe and pleasing community to live and work in. 
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Background 
 
In 1987, the Milton Planning Commission prepared and the Milton Selectboard adopted 
the Comprehensive Plan of the Town of Milton.  One of the recommended implementation 
steps of the Comprehensive Plan was the preparation and adoption of a Capital 
Improvement Plan. In 1988, a Capital Improvement Plan (CIP) Committee was established 
to guide and direct the preparation of a five-year Capital Improvement Plan for the Town of 
Milton. This Committee worked with the various Department Heads and Commissions to 
identify capital improvement needs and to establish the Capital Improvement Plan. 
 
Since 1989, the CIP Committee has drafted an updated Capital Improvement Plan as 
recommended in the Comprehensive Plan. The Capital Improvement Plan was revised 
and adopted by the Selectboard in 1993, 1995 and 1997 through 2015. In accordance with 
these plans, the Town has invested in capital projects. Table 1 shows trends in capital 
expenditures over the past several years.  
 
Proposal Evaluation 
 
The Capital Improvement Plan presents the capital needs of the Town over the specified 
planning period. This Capital Improvement Plan covers fiscal years 2016 through 2021 
(July 1, 2015 through June 30, 2021). The ability of the Town to fund any particular project 
depends on its available resources. 
 
Specific projects presented in the Capital Improvement Plan are evaluated using informed 
judgment based upon information presented by Department Heads. In addition, proposals 
are evaluated in terms of the goals and objectives described in the following chapter. A 
more detailed evaluation may need to be used when a specific project moves into the 
current budget for funding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TOWN OF MILTON CAPITAL IMPROVEMENT PLAN         FY 2016 - 2021 
 

Page 4 
 

Table 1 
 

Town of Milton, Vermont CAPITAL IMPROVEMENT PLAN   

Actual Expenditures, FY 2009 – 2013       
  2010 2011 2012 2013 2014 
  Actual Actual Actual Actual Actual 

        
  Capital Projects       
  General Government $28,330  $980,709  $13,751 $18,948 $ 

Public Safety:     
     Police $28,656  $0  $75,864 $63,143 $70,453 

  Fire and Rescue $0  $9,800  $198,388 $451,836 $17,348 

Public Works:     
     Highway $207,033  $372,117  $198,755 $331,048 $35,162 

  Building and Grounds $8,571    $4,800 $6,122 $56,552 

Culture:     
     Recreation $0  $86,815  $6,512 $0 $ 

  Library 0  4,014  $214,573 $0 $53,144 

Community Development:     
     Planning $4,799  $13,352  $0 $13,188 $11,024 

School $2,258,610  $984,792  $1,254,287 $0 $0 

Subtotal $2,535,999  $2,451,599  $1,966,930 $884,285 $243,683 

      
   Debt Service     
   Town (includes Library) $60,000  $60,000  $242,962 $256,114 $191,260 

School $987,998  $981,676  $957,850 $1,001,937 $905,415 

Fire and Rescue $38,750  $503,750  $46,376 $87,773 $108,511 

Water/Wastewater $402,693  $361,050  $395,434 $366,882 $666,692 

Subtotal $1,489,441  $1,906,476  $1,642,622 $2,211,706 $1,871,877 

      
   TOTAL EXPENDITURES $4,025,440  $4,358,075  $3,609,552 $3,095,991 $2,115,560 
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CCHHAAPPTTEERR  22  
PPRREEPPAARRAATTIIOONN  OOFF  TTHHEE  PPLLAANN  

 
Identifying Needs 
 
The first step in the preparation of the Capital Improvement Plan is the identification of 
capital improvement needs. In the fall of 2013, capital budget request forms were 
distributed for department heads to complete, identifying their anticipated needs over the 
next six years. They were asked to limit their responses to capital projects that meet the 
definition as outlined in Chapter 1 and provide backup information for all new or updated 
requests. All requests were reviewed by the Town Manager through the budget review 
process. 
 
Goals and Objectives 
 
The underlying mission of the Capital Improvement Plan is to identify capital improvement 
needs of the community in order to provide municipal, educational and governmental 
services and facilities, and to establish a schedule for the fulfillment of the identified needs. 
 
There are six overall goals for the Capital Improvement Plan, which are as follows: 
 
1) The Capital Improvement Plan should be the policy framework for the expenditure of 

public funds for capital projects. 
 
2) The Capital Improvement Plan should provide for the efficient and effective use of 

public funds. 
 
3) The development and provision of public facilities and services should be based on 

reasonable expectations of population increases and economic growth. 
 
4) The rate of growth and development should not exceed the ability of local 

government to provide facilities and services. 
 
5) The Capital Improvement Plan should consider the use of resources and the 

consequences of growth which will follow from the completion of capital projects. 
 
6) Capital Expenditures should be made so as to support development in areas 

identified for growth in the Comprehensive Plan of the Town of Milton. 
 
Based on the mission statement and the above six goals, 10 specific objectives for this 
plan are outlined as follows: 
 
1) All capital projects should be included in the Capital Improvement Plan. 
 
2) The Capital Improvement Plan should be written so that it may be used by the 

Selectboard, School Board, and Library Commission during the preparation of their 
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annual budgets. 
 
3) Amendments to the Capital Improvement Plan should be subject to a thorough 

review by the CIP Committee. 
 
4) The Capital Improvement Plan should strive to provide for a balanced, constant level 

of expenditures on capital projects on a year-to-year basis to avoid the need for 
major fluctuations in the tax rate. 

 
5) New growth and development should pay its share of the cost of capital 

improvements for public services and facilities needed to serve the new 
development. 

 
6) The Capital Improvement Plan should consider the utilization of funds from sources 

other than property taxes. 
 
7) The Capital Improvement Plan should be based on a projection of population and 

anticipated growth. Those growth rates should be consistent with those identified in 
the Comprehensive Plan of the Town of Milton. 

 
8) Development Plans must be reviewed to determine compatibility with the Capital 

Improvement Plan. 
 
9) The Capital Improvement Plan should consider not only the original purchase or 

investment in a capital item, but also the impact on the budget for operation, 
maintenance, and other costs. 

 
10) Capital projects must be consistent with the Town of Milton Comprehensive Plan and 

other Town plans. Investments in utilities and facilities should be concentrated in 
areas identified for the highest population and development densities. 

 
Establishing Priorities 
 
The established priorities within the Capital Improvement Plan, in order of importance, are: 
 
1) Protection of life, property, and public health and safety. 
 
2) Maintenance of services and facilities at current levels of operation and efficiency. 
 
3) Improvement and expansion of services and facilities to meet existing, unfulfilled 

needs.  
 
4) Orderly disposal, replacement or improvement of obsolete and inefficient facilities 

and equipment to provide more effective and efficient services at reduced operating 
costs. 

 
5) Improvement and expansion of services and facilities to meet projected needs. 
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6) Improvement of Milton's economic base and social, cultural, and aesthetic values. 
 
Funding the Capital Improvement Plan 
 
In conjunction with identifying needs and scheduling capital improvement needs, 
department heads and the Town Manager considered types of funding sources available 
for each project. In addition, impact fees were identified as a possible revenue source for 
the completion of some of the identified capital improvement projects. 
 
1) General Obligation Bonds - These loans are written promises by Milton to pay a 

specified sum of money (i.e., the principal amount) at a specified date(s) in the future 
together with periodic interest at a specified rate. A bond typically runs for a longer 
term and is a more formal instrument than a note. 

 
2) State Aid - State aid in the form of grants, loans or matching funds are utilized in 

transportation, public infrastructure, and public school projects. State aid may also be 
allocated for school construction projects. This also includes the State Revolving 
Loan Fund (SRF). 

 
3) Federal Grants – Federal grants are used in transportation, public infrastructure and 

public school projects.  
 
4) Enterprise Fund - User fees for water and wastewater services are utilized for 

needed improvements to this infrastructure. A water/wastewater rate study is updated 
annually by the Water/Wastewater Department. 

 
5) Impact Fees - Fees levied from new development are used to cover any portion of 

the costs of an existing or planned capital project that will benefit or is attributable to 
the users of the development, or to compensate the Town of Milton for any expenses 
it incurs as a result of construction. Based on growth projections conducted in 2004 
by the Planning Department, new developments are projected to account for 
approximately 50% of the total impact associated with various capital improvement 
projects for which impact fees will be assessed. The impact fee is calculated as 50% 
of the total project cost.  An exception to this formula occurs when a proposed capital 
improvement item is deemed needed solely due to future growth and development in 
the Town, such as growth-related studies, in which case 100% of the project cost 
may be funded by impact fees.   

 
6) Tax Increment Financing – The added value of private taxable improvements in a 

Tax Increment Finance (TIF) district is dedicated to paying for capital improvements 
prior to being spread community-wide into what would otherwise be a slightly lower 
property tax rate. The Town of Milton has three voter-approved tax increment 
financing districts: Catamount Industrial Park, Husky Injection Molding Systems, and 
the Town Core. In the fall of 1998, the Vermont Economic Progress Council (VEPC) 
approved the Town’s Catamount and Husky Tax Increment Financing Districts and 
funding plans. On April 30, 2009, VEPC approved the Town Core TIF District, and 
they approved the Town Core TIF District Financing Plan on April 28, 2011. 
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7) General Fund - Any capital projects not funded in part or in whole from the 
aforementioned revenue sources could be financed through the General Fund, i.e., 
property taxes. 
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  CCHHAAPPTTEERR  33  
CCAAPPIITTAALL  IIMMPPRROOVVEEMMEENNTT  NNEEEEDDSS  

Introduction 
 
This chapter lists the capital improvement projects that have been approved for inclusion 
in this Plan. This list was compiled from the information submitted by Department Heads 
and Commissions, as reviewed and approved by the Town Manager and Selectboard. In 
some instances, revisions were made to the year in which improvements were scheduled, 
new projects were added, and completed projects were deleted. The goals, objectives, 
and priorities identified in the previous chapter were used as the basis for this review. The 
following pages list the capital improvement projects, along with a cost estimate, a 
recommended expenditures year, and a brief description of each project. 
 
GENERAL: 
 
Project #410-008-B 
Municipal Complex   Total Cost: $18,000            FY 2016 
Impact Fees 

The above total reflects only the total impact fees to be collected by the Town for 
this project during the duration of this Capital Improvement Plan (FY 2016-2021). 
Impact fees are projected to be collected through this current FY.   

 
Project #410-009-B 
Fire Station    Total Cost: $72,000     FY 2016 – FY 2021 
Impact Fees 

The above total ($72,000) reflects only the total impact fees to be collected by the 
Town for this project during the duration of this Capital Improvement Plan (FY 
2016-2021). Impact fees are projected to be collected through FY2023. 
 

TOWN CLERK/TREASURER 
 
There are no capital projects proposed by the Town Clerk/Treasurer. 
 
LISTERS 
 
There are no capital projects proposed by the Listers. 
 
POLICE 
 
Project #420-001-E 
Replacement of Police Cruisers  Total Cost: $462,000    FY 2016– FY 2021 
(FY16: $72,000; FY17: $74,000; FY18: 76,000; FY19: $78,000; FY20: $80,000; FY21: 
$82,000) 
General Fund 
 The purpose of this program is to provide for the timely replacement of the Police 

Department's fleet of cars in order to maintain adequate police services to the 
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community. The estimated life of a police cruiser is about three years or 85,000 
miles. The project is required to keep the police cruiser maintenance expenses 
lower and provide employees with safe, reliable vehicles with which to do their jobs.  
The department currently has two cruisers with projected to reach 100,000 miles 
that will be replaced in FY2016. 

 
Project #420-002-E 
New License Plate Reader Total Cost: $23,725            FY 2016 
Grant or Impact Fees/Asset Funds 

The Police Department currently has one License Plate Reader (LPR), which is 
permanently affixed to one cruiser and significantly increases the mileage on that 
vehicle and thus reduces its lifespan. An additional LPR will not only prolong the 
life of the current police cruiser with the LPR but will also provide officers with 
critical information before they stop a vehicle, thus increasing officer safety. With 
a License Plate Reader it will increase the number of recovered stolen vehicles, 
apprehension of drivers under suspension, narcotic interdiction, promote highway 
safety and aid in terrorist interdiction. It will greatly enhance the ability of the 
members of this department to provide information to Homeland Security. Full 
funding for this project is proposed through a grant, however the town does not 
get a grant, funding would be split evenly with impact fees and Asset Funds. A 
grant for a second LPR will be difficult to receive. 

 
FIRE 
 
Project #421-018-E 
Boat Replacement - Aluminum  Total Cost: $35,000          FY 2019 
Fire/Rescue Reserve Fund/Grant 

This project is to replace the current water rescue boat. The proposed boat would 
be a 20-foot center console and is expected to last for 20 years. 
 

Project #421-019-E 
Boat Replacement - AVON  Total Cost: $30,000   FY 2016 – FY 2018 
($10,000/year) 
Fire/Rescue Reserve Fund 

This project is to replace the current water rescue boat. The proposed boat would 
be a 16-foot center console and is expected to last for 20 years. This project will 
be funded over three years from FY16-FY18 and purchased in FY18. If the 
opportunity arises, this project will be funded through a grant. 
 

Project #421-021-E 
Thermal Imaging Camera   Total Cost: $14,500          FY 2020 
Fire/Rescue Reserve Fund  

This project is to purchase an additional thermal imaging camera, which is an 
essential piece of equipment. The Fire Department currently has two thermal 
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imaging cameras, one of will be replaced in FY15. 
 

Project #421-022-E 
Self-Contained Breathing Apparatus Total Cost: $67,500 ($16,875/year) FY 2016 – 
FY 2019 
Fire /Rescue Reserve Fund 

Historically, the Fire Department has purchased self-contained breathing 
apparatus (SCBA) from its operating budget. However, the cost of each unit now 
exceeds $5,500. There are currently 25 units in service. Most of the units were 
purchased and put into service in the early part of 2005. Some of the units are 
older. The expected life of these units is 10 years; therefore, replacement began 
in 2014 and will continue for four more years. The $16,875 represents three 
units/year. The total cost of $67,500 represents the cost of replacing three 
units/year from 2016-2019. 

 
Project #421-023-E 
All Terrain Vehicle w/Trailer & Attachments        Total Cost: $25,000        FY 2019 
Impact Fees/Fire Rescue Reserve Fund 

This equipment is needed by both the Fire and Rescue Departments. The 
increasing number of ATV and trail systems in town present difficulty to fire and 
rescue members in accessing fires and injured people. There have been several 
incidents deep in the woods that are not accessible with the current fleet of 
equipment. It would be beneficial to both the fire and rescue departments to have 
a vehicle like this available for immediate deployment to an emergency call. This 
may become more needed as the Town’s trail system becomes more developed 
and as more wireless facilities are built in Town. 

 
Project #421-024-E 
Replacement of 1994 25E5 Fire Truck       Total Cost: $550,000        FY 2019 
Debt Service 

This project is to replace an existing 1994 Fire Stuck. This is a 6-man cab custom 
vehicle that has a 1500 GPM pump, 1000 gallons of water and extrication tools. 
This vehicle is used for both structural firefighting and responding to vehicle fires 
and accidents. This truck is 20 years old beginning to show its age. The vehicle 
has been well maintained over the years, which has prolonged its useful life by 5 
years. Historic data has shown that these vehicles are more prone to extremely 
costly repairs as they age. 

 
RESCUE 
 
Project #422-002-E 
Replacement Defibrillators  Total Cost: $26,000           FY 2018 
Grant 

This project is to replace/refurbish one defibrillator every 5-years to ensure both 
ambulances are equipped with modern life-saving equipment.  

 
Project #422-004-B 
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Ventilation/Exhaust System for Rescue Station Total Cost: $25,000        FY 2019 
General Fund 

This project is to install a permanent ventilation system. Currently, there is no 
means for removing the vehicle exhaust from the building. This could cause 
potential harm to full time career members, contaminate supplies, and allows 
harmful particulates from the diesel exhaust to remain in the building. This 
ventilation/exhaust system should be considered to limit exposure to diesel 
exhaust as recommended by National Fire Protection Association Standards. 
This should be evaluated more fully if the rescue department shifts to a career 
department and as emissions technology evolves with subsequent replacement 
ambulances. 

 
Project #422-005-E 
Replace/Refurbish 2008 Ambulance           Total Cost: $135,000                  FY 2016 
Fire/ Rescue Reserve Fund 

This project is to replace the chassis if necessary and refurbish the ambulance 
box. Maintenance costs and reliability issues have historically become an issue 
as these high-use vehicles age. The department has moved to purchasing 
medium-duty truck chassis and high-quality boxes, which is believed to provide 
extended life to the department’s vehicles. This amount includes funds for a 
rental if needed during the time of refurbishment, a new stretcher, and necessary 
associated equipment. The 2008 ambulance chassis continues to be a solid 
vehicle with reasonable maintenance costs and very reliable. Based on these 
facts, there is no immediate need to replace the chassis. The need to 
immediately replace the ambulance will be further evaluated and if possible, this 
may be deferred until FY 17. 

 
Project #422-006-E 
CPR Machine (Auto Pulse)  Total Cost: $16,500                    FY 2020 
Other 

This project is to purchase an additional CPR machine. CPR machines are 
proven to provide a more consistent and effective form of CPR than providing 
manual CPR and also lessens the burden on the limited crews. This proposed 
device will be a more modern version of the unit that was purchased in 2012 in 
conjunction with the ambulance. This unit will be a benefit to members as well as 
to patients. The existing unit has proven to be beneficial to patients; however, 
there is not an immediate need to purchase an additional unit for the second 
ambulance. 

 
PUBLIC WORKS 
 
Project #430-001-E 
Large Vehicle Replacement  Total Cost: $772,500             FY 2016 – FY 2020 
($50,000-220,000/yr) 
General Fund  
 The fleet replacement plan continues to be revised to evaluate ongoing changes to 

our current practices, and look forward to utilizing midsize trucks in place of some of 
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the larger truck currently used. The current plan is to replace the 2006 single axle 7-
yard dump truck with a similarly sized unit, then future years move toward replacing 
the 1-ton dump truck and currently held reserve truck with mid-sixed “LowPro” 4-5 
yard dump trucks. This plan will continue to be evaluated to determine the 
effectiveness of these changes on our level of service. Funding for FY16 is $ 
187,500 from the General Fund. All cost estimates are the net cost after trade-in 
value of old vehicles. 

 
2016 – Replace 2006 7-yard dump - $187,500 
2017 – Replace 2007 1-ton dump - $50,000 
2018 – Low Pro 4-5 yard dump (NEW), the need will be further 
 evaluated - $125,000 
2019 – Replace 2008 7- yard dump - $190,000 
2020 – Replace 2006 Vaccon - $220,000 

 
Project #430-002-E 
Small Vehicle Fleet Replacement Total Cost: $195,000     FY 2016-FY 2020 
($25,000-$50,000/yr) 
General Fund 

The scope of this project is to develop a replacement vehicle schedule to eliminate 
costly repairs to Public Work’s smaller fleet vehicles. This is to include Public Works 
and general pool vehicles. Currently there are two pool vehicles (2013 i-MiEV, and 
a 2012 Ford Escape), and three public works vehicles (2004 GMC 2500 (plow), 
2009 Chevy 2500 (plow and sander, 1989 Service Truck),). Continued replacement 
of fleet vehicles prior to significant maintenance, improves efficiency and increases 
resale value. Funding in FY16 is from the General Fund. All cost estimates are the 
net cost after trade-in value of old vehicles. The plan is to replace vehicles on the 
following schedule: 
 
2016 – Replace 2004 GMC 2500 (plow) - $45,000 
2017 – Replace 2009 Chevy 2500 (plow and sander) - $50,000 
2018 – Replace 2012 Escape - $25,000 
2019 – Replace 2013 i-Miev - $25,000 ( a replacement lease will be explored) 
2020 – Replace 1989 Service Truck - $50,000 

 
Project #430-003-E 
Loader Replacement  Total Cost: $135,000      FY 2017-FY 2019 
General Fund ($45,000/year) 

This project is to replace the 2004 Case Loader with a similarly sized and equipped 
piece of equipment. Replacing this equipment prior to expensive repairs may also 
yield a higher trade value. This is an essential piece of equipment used on a daily 
basis for loading all of the Public Works trucks. The project will be funded evenly 
($45,000 a year) over three year, beginning in FY17 with purchase in FY19. A 
Heavy Equipment Reserve Fund or Bond item may be pursued for purchasing this 
item as well as replacing the Grader and Excavator. (Projects #430-004-E and 
#430-005-E) Cost estimate is the net cost after trade-in value of old vehicles. 
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Project #430-004-E 
Grader Replacement  Total Cost: $175,000            FY 2016 
Capital Reserve Fund (Transferred from Health Care Stabilization) 

This project is for the replacement of the 1991 John Deere Road Grader, with 
similarly sized and equipped machine. Gravel/Dirt roads need near constant 
maintenance throughout the seasons to maintain satisfactory drivability. The 
current grader was out of service for five weeks during the summer of 2014 and is 
in need of significant maintenance in the front-end gearing. Gravel roads are not 
planned for elimination in the near future, and maintenance of those roads must 
continue. The plan is to replace the grader with a previously used grader in FY16. If 
this is not a viable option, a new grader will be purchased to be funded over three 
years, beginning in FY15, where $75,000 was set aside. $75,000 will be set aside 
in FY16 and $80,000 in FY17, when it will be purchased. FY15 funding was a 
transfer from Health Care Stabilization to the Capital Reserve Fund. Cost estimate 
is the net cost after trade-in value of old vehicles. 

 
Project #430-005-E  
Excavator Replacement Total Cost: $115,000    FY 2017 & FY 2018 
($57,500/year) 
General Fund 

This project is to replace the 2002 Volvo Excavator with a similar piece of 
equipment. This excavator is essential to the operations of the Public Works 
Department. The excavator is used on a daily basis during the construction season 
to replace culverts, ditch roadsides, load trucks, install services, etc. Having 
equipment that is reliable and effective is more productive. Replacing this 
equipment while it is in decent shape will yield a higher trade in value. The cost will 
be evenly split ($50,000) over a two year period, FY17 and FY18 with purchase in 
FY 18. A Heavy Equipment Reserve Fund or Bond item may be pursued for 
purchasing this item as well as replacing the Grader and Loader. (Projects #430-
003-E and #430-004-E) 

 
Project #430-006-E 
Mowing/Maintenance Vehicles  Total Cost: $40,000           FY 2017 
General Fund 

This project is to add a truck and trailer to the fleet for the mowing and maintenance 
operations. It is anticipated that the Village Cemetery will be turned over to the 
Town for maintenance in the future. Currently the Town uses a 1-ton dump truck to 
move the trailer with equipment providing seating capacity for two persons. 
Operations will require more than two persons to complete. This vehicle will be able 
to be used generally by the Public Works department. This project may be 
necessary if the Town takes over the Village cemetery and decided not to contract 
for services. 

 
Project # 430-007-E 
Roadside Mower Replacement  Total Cost: 135,000    FY 2018 - FY 2020 
($45,000/ FY 18, FY 19 & FY 20) 
General Fund 
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The scope of this project is to replace the 2006 John Deere Roadside mower with a 
similarly sized and equipped piece of equipment. Replacing this equipment prior to 
expensive repairs may also yield a higher trade value. This is an essential piece of 
equipment used on a daily basis for keeping the roadsides cutback.  The proposal 
is to fund this project over several years. 

 
Project #430-008-E 
New Walk-Behind Mower Total Cost: $7,500            FY 2017 
General Fund 

The possibility exists for the Building and Grounds Division to add a full time person 
to staff in the future. If so, one of the tasks for this position will be to maintain the 
Village cemetery on Main Street, if the Town takes it over. This will include mowing, 
which will require an additional walk-behind unit to prevent competitive task not 
being accomplished. The added maintenance responsibilities will require the 
addition of maintenance equipment to provide the level of service required. 

 
Project #430-009-E 
Bobcat Replacement   Total Cost: $55,000           FY 2016 
Capital Reserve 

The purpose of this project is to replace our current 2001 Bobcat with a similar 
sized unit, while keeping any attachments that are still in serviceable condition. In 
recent years maintenance has been intensive. This replacement will include a 
new machine with high flow hydraulics to run necessary equipment such as a 
snow blower, or sweeper, and a new snow plow, to be used as a backup 
machine to our 2008 Belos Transgiant. The Town is exploring the option of 
sharing the use and operation with the school district. 

 
Project #430-010-E 
Asphalt Recycler/Hot Box   Total Cost $35,000           FY 2017 
General Fund 

This project is proposed to purchase an Asphalt Recycler/Hot Box that will 
accommodate approximately 4.5 tons of hot Mix, or cold patch for patching/repairs 
for municipal roads. This equipment will allow us to recycle broken asphalt and 
materials that are removed from our roadways and reapply this material to reduce 
purchased material quantities. It is estimated that this equipment could reduce the 
cost of road repair materials by 50%. Funding for this project is from the General 
Fund. 

 
Project #430-011-E 
Tree Chipper/Trailer   Total Cost $35,000           FY 2018 
General Fund 

This project will introduce a standalone 12”-15” chipper/trailer to the fleet of tools 
available to the Public Works Department. Currently, the Town uses a chipper 
mounted to our roadside tractor, which needs an operator to be in the cab, and is 
difficult to position in the work site. This process also eliminates the tractor from 
being able to perform roadside mowing operations. Funding for this project is from 
the General Fund. The potential exists for this service to be rented or contracted. 
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Project #430-012-E 
Salt Brine Production Machine  Total Cost $100,000           FY 2018 
Impact Fees/Other 

This project is to introduce a facility to produce salt brine suitable for use in de-icing 
the Town’s roadways. This project may be best approached as a joint purchase 
with neighboring communities and should be explored in a regional manner. Salt 
brine, mixed with other chemicals has shown promise as an effective way to de-ice 
roadways during and following winter weather events. Reports are showing a 
possible 20% reduction in the use of salt products when combined with a liquid 
application. Impact fees could pay for up to half of this project and the other half of 
funding could potentially be shared with neighboring communities. This project 
should be implemented only as a multi-town project. 

 
Project #430-013-E 
Public Works Repeater   Total Cost: $14,000           FY 2016 
Capital Reserve/Impact Fees ($7,000 CR & $7,000 IF) 

This project is to add a repeater to the tower located on Georgia Mountain. Act 250 
approval has already been granted for four antennas to be mounted on the tower. 
This project is an additional service for the Town, as it will result in increased range 
of transmission and reception for the Public Works Department, thereby eliminating 
most of the areas of Town that cannot be reached without a repeater. Due to 
increased growth throughout Town, it is important that no areas are left without 
coverage. Another benefit is the Emergency Services Department will have an 
emergency backup channel to operate on in the event of equipment failure. $7,000 
has been set aside in impact fees and funds from Capital Reserve in FY 14 and FY 
15.No further funding from the project is proposed in FY 16. 

 
Project #430-014-B 
Door Lock System – Fire & Rescue Buildings    Total Cost: $10,000         FY 2019 
Other  

This project is to connect the current door locks on the Fire and Rescue Buildings 
exterior doors to the system that manages the door locks at the Municipal Building. 
This system would allow for greater accountability of people entering and exiting 
the Fire and Rescue facilities and provide greater user management. This project 
will be implemented if funds become available. 

 
Project #430-015-B 
Epoxy Floors    Total Cost: $50,000           FY 2018 
Other     

This project will protect the concrete bay floors in the Police, Fire, and Rescue 
stations from wear and petroleum stains. This project will outlast any other floor 
coating that can be installed. The estimated life of the project is 20 years.  Without 
this project, the floors should be sealed on a regular basis at a cost of 
approximately $1.00/square foot for a total of $11,000 (based on 8,000 sq. ft. Fire 
Station, 1,500 sq. ft. Police Station, and 1,500 sq. ft. Rescue Station). 
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Project #430-020-P 
Reconstruction of Main Street  Total Cost: $3,500,000  FY 2017 & FY 2018 
(FY17: Design/Engineering $746,500; FY18: Construction $2,753,500) 
Tax Increment Financing/Other 

This project is for re-alignment of Main and Railroad Streets. There is a serious 
need to correct the horizontal and vertical alignment along upper Main Street and at 
the intersection of Main Street with Railroad Street; the site distance over the hill on 
upper Main Street; and stormwater drainage from the hill to the railroad track along 
upper Main Street. This work will require both water and sewer utility relocations. 
This stretch of road has been classified as a high crash location. This project 
includes a sidewalk along one side of Main Street to the intersection with North 
Road/East Road and will require adequate TIF revenues and additional funding 
sources if it is to be implemented. $2,700,000 is the estimated construction cost, 
not including utility relocations, as determined from a Scoping Study that was 
conducted in FY15. 
 

Project #430-021-P 
Replacement of Bridge No. B-6, East Road   Total Cost: $550,000         FY TBD 
Grant/General Fund 
 This project is to replace bridge number 6. Based on the Preliminary Engineering 

Investigation and Recommendations Report dated August 29, 2013, prepared by 
Dubois and King, Inc., less expensive options to repair and upgrade the existing 
structure are not feasible. The width of the bridge is substandard for a two-lane 
highway and the Report identified several substandard and failed conditions of the 
bridge. Complete failure of the bridge would cause a major disruption on 
North/South traffic flow and put more pressure on US RT 7. A new 27-foot long 
clear span structure is recommended to replace the aging structure. The Town 
received a grant for the FY 14 Engineering Report. $550,000 in state funds, through 
a Town Highway Bridge Grant, is planned for construction and $50,000 from the 
General Fund is proposed for the remainder of the funding. The date of 
construction will be determined upon securing adequate funding. 

 
Project #430-023-P 
Town Sidewalk Replacement Project Total Cost: $TBD    FY 2018- FY 2021 
Highway Sidewalk Reserve Fund 
 The replacement program includes public sidewalks and shared use paths within 

the Town of Milton that meet the minimum design requirements established in the 
Public Works Specifications, adopted October 6, 1997. Problem areas are identified 
through public involvement and an annual ground survey conducted by the Town 
Engineer or designee. Each problem area will be inspected and rated. Ratings are 
used to prioritize replacement. The new River Street Sidewalk Rehab project is a 
standalone project and not included in these costs. 

 
Project #430-024-P 
River Street Sidewalk Rehab Project     Total Cost: $76,350          FY 2017 
General Fund/Grant 
 This project repairs and upgrades approximately 810 linear feet of sidewalk on the 
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eastern side of River Street between Main and Cherry Streets. Consideration 
should be given to widening to an 8’-10’ shared-use pathway. This section of 
sidewalk has a significant amount of curb cuts, which require 6” and 8” thick 
concrete sidewalk. All of the sidewalk segments that cross the curb cuts have 
failed, as well as approximately 50 percent (200 LF) of the remaining sidewalk. This 
is a significant safety hazard to pedestrians. Funding may be available through a 
state grant. This is a standalone project and has not been included in the Town 
Sidewalk Replacement Project (#430-023-P). 

 
Project #430-025-P 
Route 7/River Street Sidewalk Gaps       Total Cost $1,882,294      FY2016-FY 2021 
(FY 16: $16,000, FY 17: $15,000, FY 18: 503,762, FY 21 1,347,532) 
Impact Fees/Grant/TIF 

This project encompasses filling the sidewalk gaps on US Route 7/River Street, 
between the gap at the GMP (CVPS) Park at 31 River Street and the intersection 
with Racine Road. Projects include a sidewalk extension down West Milton Road to 
the Birchwood MHP. The project does not include a pedestrian bridge/walkway 
across the West Milton interstate overpass. The total project will fill approximately 
8,655 linear feet of gaps, construct two retaining walls, replace the existing retaining 
wall at Gimlet Hill, crosswalks where safe and associated stormwater control 
improvements. Several studies, including the FY15 Route 7 Corridor Study have 
identified these sidewalk gap deficiencies. The 2013 UVM Capstone project 
provided design alternative, preliminary plans and cost estimates for three of the 
gaps. FY16 & FY17 is set aside for planning and site acquisition, Phase 1; FY 18 
for construction, Phase 1; FY 21 is for planning, site acquisition and construction, 
future phases. The Town has applied for a grant for Phase 1. Other funding will 
come from Impact Fees and potentially from TIF. 

 
Project #430-026-P 
Class 2 Highway Restoration    Total Cost $2,139,151     FY 2016- FY 2020 
(FY 16: $416,204; FY 17: $642,024; FY 18: $340,669; FY 19: $250,699; FY 20: $489,555) 
Debt Service/Grant 

This project will pave or reclaim several sections of Class 2 Highway. The project 
will restore almost 96,000 lane feet, or 18.2 miles, of highway, shoulders and 
pavement markings. The CCRPC just completed a Pavement Condition Inventory 
of all Class 2 and 3 paved roadways in the Town. Of the 35 miles of Class 2 
highways assessed, 26 miles, or 76% were considered in poor to failed condition. 
The project will take place in five phases over consecutive years. This will allow the 
Town to maximize Class 2 Highway Grant reimbursements, which is currently 
limited to $175,000 maximum award each fiscal year. Funding for this project will 
come from the issuance of a bond and a Vtrans Class 2 Highway Grant. The North 
Road Reconstruction project is a part of this larger project, however, the North 
Road project may go forward if this larger project does not. 

 
Project #430-027-P 
North Road Reconstruction   Total Cost $317,500          FY 2017 
Debt Service ($142,500)/Grant ($175,000) 
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This project will reclaim a 3,600 linear foot section of North Road, between Shotwell 
Road and the railroad crossing at Cooper Road, utilizing Full Depth Reclamation 
(FDR). The project will also include paving a 1 ½ inch-wearing course 12,350 linear 
feet between Westford Road/Main Street and the Georgia town line. The sub-base 
of the road consists of different materials, which leads to major frost heaves and 
potholes in the late winter and early spring.  Numerous culvert replacements have 
also cause major frost heaves. Additionally, the road has no discernible crown in 
most locations, causing water to pool on the roadway, which rapidly deteriorates 
the road surface and creates unsafe icy condition in the winter. The CCRPC just 
completed a Pavement Condition Inventory, which showed that this road was in 
serious overall condition. A Class 2 Highway grant is expected to pay for $175,000 
toward the project and a Class 2 Highway Restoration Bond item may pay for the 
remaining $142,500. This project is a part of the Class 2 Highway Restoration 
project. If that larger project is funded, this smaller project with continue as a 
standalone project. 

 
Project #430-028-P 
Lake Road 36" Culvert Replacement  Total Cost $35,000          FY 2016 
Impact Fees ($3,500)/Grant ($31,500) 

This project is for the replacement of a failing undersized 35”-40” culvert on Lake 
Road with a properly sized, 60” diameter culvert. The culvert is located on Lake 
Road, approximately 135 feet north of Corral drive. Since the existing culvert is 
undersized, its repair is not feasible. Complete failure of this culvert may lead to 
road settlement and potential sinkholes, which could render Lake Road Impassible. 
Funding is proposed from a Class 2 Highway Structures grant with the remainder 
from Impact Fees. This project should be bid at the same time as the Quarry Lane 
Culvert project. 

 
Project #430-032-P 
Railroad Street Railroad Crossing Total Cost: $65,000     FY 2016- FY 2018 
FY 16: $22,000 & FY 17/18: $43,000) 
Impact Fees/Grant 
 This project will construct a safer bicycle and pedestrian crossing for the railroad 

tracks on Railroad Street. The project will be a design-build project approved by 
New England Central Railroad. The sidewalk will be on the east side of the road 
and will cross the railroad between the signal and control box. Pedestrian gates are 
not included. If gates are required, the cost will increase. The Town received a 
$22,000 grant for Scoping and preliminary design in FY 16. Construction will be in 
FY 17 & FY18. Funding will be from a grant and Impact Fees.    
 

Project #430-033-P 
Cherry Street Railroad Crossing  Total Cost: $73,375           FY 2016 
General Fund/Impact Fees/Grant 

This project is to construct a safer bicycle and pedestrian crossing for the railroad 
tracks on Cherry Street. The sidewalk will be on the south side of the street and will 
cross the railroad on the outside of the signal and control box. The project will be a 
design-build project approved by New England Central Railroad. Pedestrian 
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gates operated by the existing control box are included in the project. If 
pedestrian gates are not required, the cost will go down significantly. Impact Fees 
will pay for up to $13,750 and $6,825 was set aside from the General Fund last 
year. A Sidewalk Grant for the construction of this project was received in the spring 
of 2013 – this will fund the remaining $52,800 of costs. No further costs are 
expected in FY 16. 

 
Project #430-069-P 
Reconfiguration of Middle Road/Railroad Street/Route 7 Intersection – Full 
Hourglass Total Cost: $3,991,020                FY2017 
TIF Funds/Grant (80% Federal Funding/20% TIF) 

The current configuration of this intersection, where Railroad Street and Middle Road 
create sort of an “X” configuration with Route 7, causes traffic back-ups as traffic 
attempts to enter and exit Route 7. As explained in the “Milton Town Core 
Transportation Plan,” prepared by Resource Systems Group (RSG), February 2008, 
this situation will only worsen as the Town Core area continues to develop. The Town 
can expect to see levels of service (LOS) continue to decline at this intersection without 
reconfiguring the geometry; with the improvements, the expected LOS will be a B or C. 
This intersection is also currently classified as a high crash location. The solution to this 
problem is to reconfigure the intersection into a more “hourglass” shape. In this 
configuration, Railroad and Middle would be realigned and joined, so traffic traveling on 
these roads would be able to continue essentially unimpeded from one to the other. 
Two spur roads, one at the top and one at the bottom of the “hourglass,” would 
connect to Route 7. The green space created in the center of this “hourglass” is 
proposed as a town green/park that can be used for community events and may 
include a rain garden to help with stormwater management (as described in the “A 
Town Core Streetscape and Accessibility Design Study, August 2007” prepared by 
Elabd Architectural Illustration with Kathleen Ryan, Landscape Architect). This 
intersection project will require sidewalks along the newly configured roadways for 
pedestrian access; this is especially important due to the proximity to the shopping 
center across Route 7. This project will most likely require land acquisition around the 
existing intersection in order to construct this project in the “hourglass” configuration. 
The $3,496,020 cost is based on a 2014 CCRPC cost estimate for the full project 
including engineering, right-of-way, and construction. 
 

Project #430-075-P 
Annual Stormwater Infrastructure Replacement Project            Total Cost: $165,000 
FY 2016 - FY 2021 (FY16: $40,000, FY17-FY21: $25,000/year)  
Capital Reserve 

This project is for hiring a contractor to complete culvert installation and check basin 
repairs as directed by the Town. Materials will be provided by the Town. Structures 
are planned to be replaced the year prior to a road being paved as scheduled in the 
paving program. The project for FY16 is to replace a 24” diameter x 140’ long 
culvert crossing at the head of the cul-de-sac of Quarry Lane that is in a severe 
state of deterioration. Due to its depth, location and adjacent utilities repair and 
replacement is not feasible for the Town. The Project is to attempt to repair the 
culvert using trenchless slip lining. If this is not feasible, a full replacement will be 
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required. Cost estimates assume complete replacement. Complete failure of the 
culvert will cause complete failure of Quarry Lane and may cause costly damage to 
adjacent utilities.  
 

Project #430-077-P 
Brandy Lane Sidewalk Construction   Total Cost:  $70,000           FY TBD 
Impact Fees/Grant/TIF 

Construction of sidewalk along Brandy Lane for access to the high school, and 
widening the road apron at the entrance to Brandy Lane in order to accommodate 
buses. A sidewalk Scoping Study determined design and construction costs for this 
sidewalk in FY 15. The project is proposed to be funded over five years. ($6,300 
has been set aside in impact fees each during FY 14 & 15) and constructed in 
FY17. A potential grant, impact fees and TIF are the proposed funding sources for 
the project. 

 
Project #430-078-P 
McMullen Road Sidewalk Construction Total Cost:  $373,000          FY 2016 
Impact Fees/Grant 

This project is for construction of sidewalk along McMullen Road from Railroad 
Street to Hobbs Road. The sidewalk will provide pedestrian linkage for several 
neighborhoods along McMullen Road. The Town received a Bike/Pedestrian grant 
for $330,700 to help offset the cost of final design and construction. 10% ($42,300) 
match in Impact Fees money was set aside in FY 2015. Construction is estimated 
to begin in FY15, with completion in FY 16. No further funding is proposed for this 
project. 

 
Project #430-085-B 
Combined Public Works Facility Total Cost: $3,027,000  FY 2016 & FY 2017 
(FY14: $6,000 & FY16: $27,000 - Engineering; FY17: $2,994,000 - Build) 
Debt Service/Impact Fees/Other 
 This project was studied by Architects in 2014 along with a larger general facilities 

study. The smaller size of the proposed new trucks may alleviate some of the 
previous space issues. If funding becomes available in the future, a new public 
works facility may be considered, as long as it is financially prudent and cost 
effective to do so. However, the parameters of the project and the facility size need 
further due diligence. Funds previously set aside in prior years, along with $27,000 
in further funds from the Georgia Wind Fund, will be used for further study in FY 16. 

 
Project #430-087-S 
Survey of Municipal Property  Total Cost: $60,000           FY 2018 
General Fund/Impact Fees  

The project will be used as a base plan of the future uses of the complete property. 
Currently, there are several maps of the properties that have been copied and 
taped to make a complete map, which makes it difficult to see the locations of the 
property lines on the drawing, and especially in the field. This project will delineate 
and flag the outside boundaries of all municipal property, including the Eagle 
Mountain, Municipal Forest, and Municipal Complex properties. Note: Research will 
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verify whether or not existing surveys are sufficient and if this project is needed.   
 
RECREATION 
 
Project # 452-012-P 
Bombardier Park Running Path  Total Cost $50,000           FY 2018 
1/2 Penny for Parks ($30,000)/Other ($20,000) 

This project is for the construction of a six-foot wide, ADA accessible running path 
with fitness stations around the perimeter of Bombardier Park. The fitness stations 
will consist of stretching and strength equipment. This path is proposed for the use 
of the general public to have an accessible running path on Town property and its 
location is particularly convenient for parents who are attending youth sports games 
and practices. It will be used for cross-country skiing and snow shoeing in the 
winter. $30,000 in funding will be from a recreation tax (½ Penny for Parks) and 
$20,000 will be from various potential sources, including the National Guard, MCYC 
or VYCC. Construction is contingent availability of funding sources. 

 
Project #452-013-S 
Bombardier Park Recreation Facility Design  Total Cost: $50,000         FY 2016 
1/2 Penny for Parks 

The recommendation of the 2007-2027 Recreation Master Plan identified the 
Town’s need for an indoor, multi-generational recreation facility. The funding source 
for this project is from a recreation tax (½ Penny for Parks) and half of the funds 
($25,000) were set aside from the recreation tax (1/2 Penny for Parks) in FY15.  
 

Project #452-014-B 
Bombardier Park Recreation Facility Construction        Total Cost: To Be Determined 
FY 2017 
1/2 Penny for Parks 

The recommendation of the 2007-2027 Recreation Master Plan identified the 
Town’s need for an indoor, multi-generational recreation facility. The funding source 
for this project is from a recreation tax (½ Penny for Parks). 
 

Project #452-015-E 
Additions to RecTrac Software  Total Cost: $9,320           FY 2017 
General Fund/Impact Fees 

This project will add the WebTrac and/or PayTrac module(s) to the RecTrac 
software. The WebTrac module will enable community members to register for 
programs/events online. The PayTrac module will allow community members to 
pay for the programs/events they register for online. This type of service/software is 
necessary due to the increased population of the Town resulting in increased 
demand for recreational services.  

 
Project #452-016-P 
Park Amenities    Total Cost: $16,000           FY 2016 
1/2 Penny for Parks 

This project entails the construction of park amenities such as ADA improvements, 
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electricity to the Pavilion on the Middle Rd side of the Park, additional park benches 
throughout the Park, replacement of the cabinets in the Field House, purchase of a 
portable public address system, signage, continued field house refurbishment, 
ongoing maintenance to the summer 2014 revitalized Tennis Courts (i.e.: crack 
repair, net replacement, etc) and other park amenities deemed appropriate. The 
funding source for this project is from a recreation tax (½ Penny for Parks). 
 

Project #452-017-S 
Recreation Master Plan   Total Cost $20,000          FY 2017 
Impact Fees/General Funding/Grant ($10,000 General Fund and $10,000 Grant) 

In 2007, the Town of Milton hired a consultant to complete a 20-year Milton 
Recreation Master Plan (2007-2027) and the Plan was approved by the 
Selectboard in 2007. This Master Plan has been used as a reference and 
blueprint for the past seven years by Staff and the Recreation Commission. Many 
of the projects in the Master Plan have been realized however many items have 
become obsolete or evolved or have become irrelevant over time. The population 
of Milton has increased dramatically in seven years and technology and the way 
community members receive information has evolved as well. It is recommended 
that a Recreation Master Plan be updated every five years. Milton Recreation is 
seven years in and it is recommended that an updated Master Plan conducted so 
that Recreation Staff and the Commission and Selectboard can continue to move 
forward in an informed way. Funding will come from a possible grant and the 
general fund. 

 
Project #452-018-P 
Dog Park Area    Total Cost: $50,098           FY 2016 
(FY15: $10,000 & FY16: $40,098) 
1/2 Penny for Parks/Impact Fees/Fund Raising/Other 

A Milton Community Dog Park project is being requested to provide the public 
with a secure, off-leash area where visitors can let their dogs run and socialize. 
The project has support from community members and local pet-related 
businesses and organizations. Over the years, several possible locations in 
Town were explored however did not come to fruition. During the summer of 
2014, a study was conducted to review the Town of Milton municipal campus 
buildings and surrounding acreage as well as the Town's needs and wishes for 
the future in the designated municipal area. The Town included a dog park on its 
list of desires. The study's consultants identified a two-acre, wooded area behind 
a Little League field in Bombardier Park's west side, for a dog park. Upon further 
review by Town staff, it was determined that this would be an ideal location for a 
Milton Dog Park. It is located on Town-owned recreational property, ample 
parking for visitors is currently in place, and there is ease of maintenance for 
Town staff due to its proximity to other municipal buildings and grounds. $5,000 
in funding in Impact fees and $5,000 funding from the recreation tax (1/2 Penny 
for Parks) was set aside in FY15 and the remaining $40,098 in FY 16 will be 
funded by impact fees and the recreation tax, with potential alternate funding 
from a grant and fund raising. 
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Project #452-019-B 
Construction of Restrooms – Middle Road Park Total Cost $100,000       FY 2019 
½ Penny for Parks/Impact Fees/Grant 

This project is being proposed on the east side of Bombardier Park on Middle 
Road (Tennis Court). The Park is currently home to four (4) revitalized tennis 
courts, horseshoe pits, sand volleyball court, picnic pavilion, 2 BBQ grills, multi-
purpose athletic fields, walking trails and a new playground structure. There are 
currently no restroom facilities on the east side of the park (“Middle Road Park”). 
A port-o-let is provided by the Town from April-October. Restroom facilities are 
located on the other side of the park; an approximate 5-10 minute walk. This 
project entails the research and construction of a double or multi-user, concrete, 
pre-fab, seasonal restroom within the Park. Funding will come from a recreation 
tax (½ Penny for Parks) and a possible grant. 

 
Project #452-020-P 
Construction of Skatepark   Total Cost $144,000         FY 2018-2020 
½ Penny for Parks/Impact Fees/Grant 

This project, the construction of a Skatepark in Milton, is still in the early 
development stages. The project is being requested to provide community 
members (notably Milton youth) with a designated safe area to enjoy the use of 
skateboards, bikes, scooters, rollerblades, etc. This area would most likely be 
blacktop or cement with skatepark equipment, features and elements. The 
project has support from Milton youth, Milton school representatives, parents and 
members of the community who work with youth. This project is referenced in the 
Town of Milton 20-Year Recreation Master Plan (2007-2027), which was 
accepted by the Selectboard in 2007 and the 2014 Public Works/Recreation 
Facility Study. This project will take several years to complete. Funding will come 
from a recreation tax (1/2 Penny for Parks), the General Fund, Impact Fees, and 
potentially grants and fundraising. 

 
Project #452-021-P 
Tennis Court Resurfacing & Reconstruction   Total Cost $15,000        FY 2021 
1/2 Penny for Parks/Impact Fees/Grant 

This project entails the long-term maintenance of the Milton Tennis Courts on the 
Middle Rd side of Bombardier Park, which were revitalized in spring 2014. During 
this process, cracks were filled, membrane applied, three coats of paint, new 
nets, posts, backboards and benches. After the project was complete, Recreation 
staff asked the contractor for a recommended maintenance schedule to help 
ensure the life of the courts. It is recommended that the courts be completely 
resurfaced again in FY21 (approximately $14-$15K). Reaching FY27, the courts 
may be at a point where reconstruction is a more cost beneficial way to go. The 
estimate to rebuild the courts at that time will be approximately $260-280K. 

 
PLANNING & ECONOMIC DEVELOPMENT 
 
Project # 461-009-P 
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Multi-Use Pathway #1 – Haydenberry Drive   Total Cost: $TBD         FY TBD 
Grant/Impact Fees  

This project is for creating a Safe Across 7 pathway. The Ad Hoc Recreation 
Pathways Committee Evaluation Report, dated October 15, 2009, identifies the 
#1 priority pathway as providing a connection between Milton High School and 
Bombardier Park. The slogan for this pathway is Safe Across 7, creating a safe 
way to cross Route 7. The Ad Hoc Recreation Pathways Committee has 
delineated the proposed route of this pathway as connecting through the high 
school to Haydenberry Drive, continuing down Haydenberry Drive towards Route 
7, crossing Route 7 at the light at Centre Drive, and continuing down Centre 
Drive to the municipal complex on Bombardier Road. A large section of this 
pathway along Haydenberry Drive was constructed in 2013 by the developer of 
the shopping center project, as was the Route 7 light and crossing. 
Approximately 310 feet will be built along with a development that begins 
construction in the fall of 2014. A gap of approximately 140 feet will continue to 
exist between the recently completed shopping center portion of the path and the 
existing portion of the path that begins near Strawberry Lane. This project was in 
the FY 2015 CIP for funding for the construction of the10-foot wide asphalt multi-
use pathway along Haydenberry Drive and a path that would connect to the High 
School as well as connector paths to Route 7. The Town received funding 
through the CCRPC to conduct a scoping study in FY 2015 and intends to 
construct the remainder of the path in FY 2016 along with a portion of the path 
that would connect directly to the High School. An estimate of $90,000 is 
projected for the remaining Haydenberry section and $210,000-$493,000 for path 
connecting to the High School. Additional pathways The cost provided is an 
estimate, as more specific construction costs will be based on construction cost 
estimates in the Scoping Study. Construction of this project in is dependent on a 
successful grant application. 

 
Project #461-010-E 
Town Core and Village Lighting Project  Total Cost  $580,000        FY 2017 
TIF/Other 

In the Town Core, the existing GMP street lighting will be replaced and new 
lighting installed in the antique-style street lighting that helps to establish a sense 
of place in the new town core.  The project is generally located Route 7, Centre 
Drive, Bombardier Road, Middle Road and Railroad Street. The existing rented 
GMP street lighting will be replaced with antique style lighting that enhances the 
appearance of the historic village. The village project is generally located on Main 
Street, School Street, Cherry Street and River Street. This project was previously 
a standalone project. The total cost for the Town Core lighting is estimated at 
$200,000 and the Village lighting project is estimated at $380,000. Funding 
sources for the project is anticipated to be the Town Core TIF. 

 
Project #461-013-P 
Town Forest Improvements  Total Cost: $62,700    FY 2016 –FY 2019 
(FY16: $24,000; FY17: $38,700; FY18-FY21 TBD 
Impact Fees/Grants 
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A number of improvements were proposed in accordance with the Town Forest & 
Bove Property Management Plan approved by the Selectboard in 2011. In FY 
2015, the Town received a grant for the design of an accessible trail connecting 
the parking lot to the main trail network. Funding for construction of this trail, the 
Bove Connector trail, is planned for FY 16. Total costs for the construction of the 
trail is estimated to be $24,000. A VT Recreational Trails Program grant is the 
expected funding source ($20,000) along with a 20% ($4,000) match from a 
Impact Fees. A second phase of the trail leading from the connector trail to the 
Milton Swamp, ending at an observation deck would be proposed for the next 
step in construction to begin in FY 17. Cost estimated for this phase, including 
the design, is approximately $38,700. Funding will be from grants and Impact 
Fees The order of construction for future year’s projects will be determined by the 
Management Plan and immediate need, but specifics for the timing and priority 
will be determined at a later date. Projects might include trails, signs and 
primitive camping. These improvements are described in more detail in the 
Management Plan and the Bove Property: Natural Resource Assessment & Land 
Use Planning Report done by Lamoureux & Dickinson in 2009. Improvements of 
parking and access and the addition of trails and signage at both the Bove 
Property and the Town Forest are recommendations in the Milton 20-Year 
Recreation Master Plan (2007-2027). These recommendations are incorporated 
into the 2013 Comprehensive Plan by reference. 
 

LIBRARY 
 
There are no capital projects proposed by the Library. 
 
PUBLIC WORKS – Water Division 
 
Project # 500-039-E 
Water/Wastewater Vehicle Fleet       Total Cost: $177,000    FY2016- FY2018 & FY2020 
Water & Wastewater Enterprise Fund/Wastewater Fund Balance 

This project will add one new vehicle to the existing water and wastewater fleet and  
allow for a replacement schedule for the existing vehicles in the fleet. Currently, 
there are four vehicles in the fleet and six employees. Water/Wastewater staff 
efficiency can be improved if another vehicle is added to the fleet by allowing 
him/her to work independently out in the system. Costly repairs and vehicle 
downtime can be eliminated by developing a replacement schedule before the 
vehicles reach the end of their useful lives. All cost estimates for the replacement 
vehicles are the net cost after trade-in value of old vehicles. Funding for FY 16 is 
from the wastewater fund balance. The following is the proposed schedule: 

 
 2016 – Replace 2003 Ford F-250 - $36,000 
 2017 – Replace 2006 Chevrolet Colorado - $30,000 
 2018 – Replace 2007 Chevrolet Silverado - $36,000 
 2020 – Replace 1999 E-450 - $75,000 
 
Project #500-040-P 
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Lake Road 12” Water Main Total Cost: $1,125,000   FY 2018 & FY 2019 
(FY18: $375,000 W EF FY19: $750,000 DS) 
Water Enterprise Fund/Debt Service 
 This project will extend a 12” main up Lake Road from the intersection of US Route 

7 to Manley Road. Originally, this project was included with the Arrowhead Tank 
Upgrade. The project will upgrade the hydraulic capabilities of the area and provide 
adequate fire flows for a densely populated area. The 12” water main will still be 
able to serve a water tank on Arrowhead Mountain if it is ever needed. This project 
should be constructed with the Jonzetta Court/Pep Place project (#500-025-P) as 
part of Contract 17 (projects 500-025-P and 500-040-P have been combined). This 
will include extending the existing 4” waterline cross-country between Jonzetta 
Court and Pep Place with 500’ of new 4” waterline to create a loop in the system, 
eliminate a dead end, and improve distribution capacity in this area. A portion of this 
project was constructed in FY 12 as part of the Lake Road Intersection 
Realignment. Completion of the remaining portions of this project is yet to be 
determined. Cost estimates are based on the 2014 Water Systems Facilities Plan 
Update. 

 
Project #500-042-P 
Fire Hydrant Replacement & New Hydrant Installation            Total Cost: $176,115 
FY 2017 – FY 2021 (FY17: $32,448; FY18: $33,746; FY19: $35,096; FY20: $36,500; 
FY21: $38,325) 
Water Enterprise Fund 
 This project is to replace four old or damaged fire hydrants per year. If there are not 

four old or damaged fire hydrants that require replacement, new fire hydrants will 
be added to fill in the gaps on the water system to ensure a hydrant is at least every 
500 feet in the populated areas of the system. 

 
Project #500-043-P 
Beaverbrook Water Distribution System Improvements            Total Cost: $4,070,000 
FY 2019 & 2000 (FY19: Engineering - $1,000,000 & FY20: Construction - $3,070,000) 
State Revolving Loan Fund 
 This project is to replace undersized water mains and substandard materials, 

reduce leakage, increase system hydraulic capacity, protect water quality, and add 
fire protection to a densely populated area. The project area includes Meadow 
Road, Hobbs Road, Woodcrest Circle, Hemlock Road, Beaverbrook Road, 
Kingswood Drive, and McMullen Road. This should be scheduled at the same time 
as the wastewater expansion (Project 550-023-P). The possibility of this project 
going ahead is dependent on securing alternative funding sources to reduce the 
impact on ratepayer’s costs. Engineering is expected to begin in FY16 with 
construction in FY17. Cost estimates are based on the 2014 Water Systems 
Facilities Plan Update. 

 
Project #500-046-P 
Replace 4,200 LF of Water Mains with 12” DI Loop Water System – Railroad Street 
Total Cost: $1,575,000         FY 2017 & FY 2018 
(FY17: Planning/Design - $526,000 W EF FY18: Construction - $1,050,000 Debt Service) 
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Water Enterprise Fund/Debt Service 
 Replace 4,200 LF of existing 2”, 4”, and 6” water mains with 12” ductile iron.  Loop 

water system to improve water system hydraulics and fire protection. Replace 70-
year old 2” water line under the Railroad Street railroad crossing. Replace 70-year 
old 4” water main extending from Main Street. Install a second fire flow/pressure 
reducing valve to augment fire flows on the low-pressure hydraulic zone of the 
water system and provide redundancy for the existing fire flow/prv on River Street. 
Eliminate a normally closed isolation valve between the low and high-pressure 
hydraulic zones. Cost estimated using RS Means 2008 as adjusted for inflation. 
Cost includes design and construction engineering services. The Railroad Street 
portion at the railroad crossing should be completed prior to upgrading the rail 
crossing. Estimated cost - <$100,000. Cost estimates are based on the 2014 Water 
Systems Facilities Plan Update. 

 
Project #500-047-E 
Replace 100KW Generator with 60KW Generator – McGrath Reservoir (Water Plant) 
Water Enterprise Fund  Total Cost: $40,000             FY 2017 

This project will replace the original 100 KW LP gas emergency generator and 
switchgear with a smaller, more efficient 60 KW LP gas, emergency generator at 
the McGrath Reservoir (Water Plant) site.   

 
PUBLIC WORKS – Wastewater Division 
 
Project #550-005-E 
Video Inspection Camera & Software  Total Cost: $78,000   FY 2017 
Enterprise Fund-Wastewater 
 This project is for the purchase of a sewer camera that attaches to the flushing 

nozzle of the Vac truck. Currently, the Town does not have the equipment to video 
sewer mains. A self-enclosed portable system provides a stable platform for the 
equipment, which can be removed from the vehicles when not in use. Video 
inspections are required by state regulations on a regular basis. Inspections are 
required annually in known hot spots, every three years at stream crossings, and 
every five years for sewer mains that are over ten years old. This work is now 
contracted out at an annual average cost of $20,000. The town is exploring an 
option to contract out with South Burlington to use their video equipment, which 
could reduce the current annual cost.  

 
Project #550-006-E 
Septic Transfer Pump – Sewage Grinder  Total Cost $21,731         FY 2016 
Wastewater Fund Balance 

This project is for the purchase of a sewage grinder on the inlet into the Septage 
Transfer Pump. The Septage Transfer Pump is located in the Biosolids and 
Septage receiving facility at the Wastewater Treatment Plant. The Septage 
transfer Pump transfers septage fro the septage hold tank to the plant for 
processing. The inlet to the Septage Transfer Pump has clogged on numerous 
occasions. Clogging can lead to significant damage and down time to equipment. 
The Septage Receiving Program is an important source of revenue to the 
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Wastewater Enterprise Fund. 
 
Project #550-024-P 
Beaverbrook Residential PH I Sewer Expansion   Total Cost: $6,765,000 
FY 2019 & FY 2000 (FY19: Planning/Design/Engineering $2,255,000 – SRF; FY20: 
Construction $4,510,000 – Debt Service) 
State Revolving Loan Fund/Debt Service 

See Town of Milton Wastewater Expansion Study, February 2008, by Forcier, 
Aldrich & Associates., with updated 2014 cost estimates by Aldrich + Elliott. 
Recommend project to be constructed in conjunction with water system upgrades 
in the same service area. The possibility of this project going ahead is dependent 
on securing alternative funding sources to reduce the impact on ratepayer’s rates.  

 
SCHOOL 
 
Project #800-031-B 
Elementary School Addition        Total Cost: $225,858        FY 2016 – FY 2018 
($75,286/year) 
Impact Fees 
The above total reflects only the total impact fees to be collected by the Town for this 
project during FY years 2016-2018 of this Capital Improvement Plan. Impact fees are 
projected to be collected over a twenty-year period (1999 to 2018). 
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CHAPTER 4 
IIMMPPAACCTT  FFEEEE  SSCCHHEEDDUULLEE  

  
INTRODUCTION 
 
This impact fee schedule, prepared by the CIP Committee, is intended to support the 
Town of Milton's Impact Fee Ordinance, and includes several major components: 
 

(a) Identifies those capital improvement needs which can and should be funded by 
the assessment of impact fees, 

(b) Identifies the portion of the cost of these items which should be apportioned to 
new development, and 

(c) Calculates the impact fee which should be assessed for new development. 
 
An impact fee is a charge assessed to new development and is used to fund public 
improvements necessitated by such new development. As defined by 24 V.S.A. Chapter 
131, impact fees are defined as: 
 

A fee levied as a condition of issuance of a zoning or subdivision permit which 
will be used to cover any portion of the costs of an existing or planned capital 
project that will benefit or is attributable to the users of the development or to 
compensate the municipality for any expense it incurs as a result of 
construction. The fee may be levied for recoupment of costs for previously 
expended capital outlay for a capital project that will benefit the users of the 
development. 

 
In addition, the Milton CIP Committee has defined impact fees to cover only new projects, 
equipment, or construction. For example, replacement fire trucks or police cruisers cannot 
be purchased utilizing impact fees. 
 
24 V.S.A. Chapter 131 requires that, after July 1, 1992, impact fees must be based on a 
duly adopted capital improvement program as has been described in the previous 
chapters. 
 
There are several different ways impact fees can be applied to a capital project.  In 
advance of starting an anticipated capital project, impact fees can be collected and placed 
in an interest bearing account. Impact fees must be spent within six years of when they 
were first collected. Impact fees can also be utilized to cover a capital project that has 
been financed by a bond, loan, or other form of long-term financing. 
 
If funds are collected or special assessments are already designated for capital projects, 
impact fees cannot also be collected for them. One example of this is the Enterprise Fund, 
designated for water and wastewater capital projects. Because the Enterprise Fund is 
designated to be used for capital projects, impact fees cannot be used towards any of 
these items. 
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CAPITAL NEEDS 
 
The previous chapters describe capital improvements and potential funding sources.  
Specific projects, which are needed to serve new development within the town in order to 
maintain an appropriate level of service consistent with the Comprehensive Plan, the 
Capital Improvement Program, and the various studies that have been conducted for 
the Town of Milton, should be funded through the assessment of impact fees based on a 
proportion of the total cost of the improvement attributable to new development (e.g., 50%, 
100% of the total cost).   
 
Fees levied from new development are used to cover any portion of the costs of an 
existing or planned capital project that will benefit or is attributable to the users of the 
development, or to compensate the Town of Milton for any expenses it incurs as a result of 
construction. Based on growth projections conducted in 2004 by the Planning Department, 
new development is projected to account for approximately 50% of the total impact 
associated with various capital improvement projects for which impact fees will be 
assessed. The impact fee is calculated as 50% of the total project cost. An exception to 
this formula occurs when a proposed capital improvement item is deemed needed solely 
due to future growth and development in the Town, such as growth-related studies, in 
which case 100% of the project cost may be funded by impact fees.   
 
IMPACT FEE CATEGORIES 
 
Impact fees will be used to fund projects that fall within the following categories: 
 

1) Education 
2) Transportation 
3) Recreation/Culture 
4) Public Safety 
5) General Administration & Planning 
6) Debt Service for Fire Station and Municipal Building 

 
The specific projects to be funded are described within this Capital Improvement Plan and 
appear in the impact fee schedule at the end of this chapter. The percentages of the 
impact fees to be paid into each category are described below. 
 
CALCULATION OF IMPACT FEES 
 
The amount of the impact fee shall be an estimate of the categorical needs attributed to 
new development. The estimate for FY 2016 includes several existing projects. The Town 
estimates there will be approximately 70 new dwelling units permitted in fiscal year 2016. 
Some of these units (20 estimated) will be one-bedroom or elderly housing units. 
Therefore, based on the number of units estimated to be permitted and the projects for 
which impact fees are needed, the Town will need to collect $4,420 from each new 
residential unit built in Town, with a partial exemption given to lower-impact development 
as described in the Town of Milton Impact Fee Ordinance and below. This is the same fee 
as was charged in FY 2014, where the last increase in impact fees occurred. The impact 
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fees shall be specifically calculated and distributed as described below. Residential 
development will be assessed impact fees for all the capital needs identified.  Non-
residential development is not assessed an impact fee. This is a policy of the Selectboard 
to stimulate and encourage commercial and industrial development. 
 
The Milton Selectboard reserves the right to amend the impact fee during the course of 
the fiscal year or to adjust the impact fee categories and the percentages of impact fees 
allocated to each category, to ensure that enough funds are being collected to cover the 
costs of approved capital projects. 
 
Residential Impact Fees 
 
Residential dwelling units containing two or more bedrooms shall pay an impact fee of 
$4,420 per unit. Due to their lower expected impact on Town services, elderly housing 
units and residential dwelling units containing 1-bedroom, but not including accessory 
apartments, shall pay 75% of the total impact fee assessed for residential dwelling units; 
this equals an impact fee of $3,315. For the purposes of calculating impact fees, a 
bedroom is defined as follows: any room in a residential structure that is at least 80 square 
feet in area, that is or could be used as a private sleeping area, and that has at least one 
window, one closet, and one interior method of entry or exit, excluding closets and 
bathrooms, allowing the room to be closed off from the remainder of the residence for 
privacy; or any room within a building or structure that actually serves primarily as sleeping 
quarters.  
 
The residential impact fee for residential units (except for elderly housing units and 
residential dwelling units containing 1-bedroom, but not including accessory apartments, 
which shall have a separate breakdown) shall be broken down into project categories as 
follows (expressed as a percentage of the total impact fee assessed): 
 

1) Education – 30% 
2) Transportation – 32% 
3) Recreation/Culture – 12% 
4) Public Safety – 8% 
5) General Administration & Planning – 8% 
6) Debt Service for Fire House and Municipal Building – 10% 

 
The residential impact fee for elderly housing units and residential dwelling units 
containing 1-bedroom, but not including accessory apartments, shall be broken down into 
project categories as follows (expressed as a percentage of the total impact fee 
assessed): 
 

1) Education – 5% 
2) Transportation – 40% 
3) Recreation/Culture – 20% 
4) Public Safety – 10% 
5) General Administration & Planning – 10% 
6) Debt Service for Fire House and Municipal Building – 15% 



TOWN OF MILTON CAPITAL IMPROVEMENT PLAN         FY 2016 - 2021 
 

Page 33 
 

COLLECTION OF IMPACT FEES 
 
In the past, impact fees were collected at the time a Zoning Permit was issued. In an 
attempt to lessen the financial burden on developers due to start-up costs incurred through 
permit fees, beginning in FY 2006 impact fees have been collected at the time a final 
inspection for a Certificate of Compliance/Occupancy (CO) is requested. If they prefer, 
developers still have the option of paying the impact fee at the time the Zoning Permit is 
issued. No CO inspection shall be scheduled, nor shall the inspection take place, until the 
full impact fee is collected. 
 
IMPACT FEE SCHEDULE FY2016-2021 
 
The following projects are eligible to be funded by impact fees collected during the 
duration of this Capital Improvement Plan (FY 2016-2021). However, when developing 
the Capital Improvement Plan in subsequent years, the projects may be revised to 
reflect changes in scope and/or cost, to add or delete projects, or to move projects to 
another fiscal year, as is deemed necessary during the budget process. 
 
Education Category 
 

1) Elementary School Addition – Project #800-031-B 
 
Transportation Category 
 

1) Salt Brine Production Machine – Project #430-015-E 
2) Route 7/River Street Sidewalk Gaps – Project #430-025-P 
3) Lake Road 36” Culvert Replacement – Project #430-028-P 
4) McMullen Road Sidewalk Construction – Project #430-078-P 

  
Recreation/Culture Category 
 

1) Additions To Rec-Trac Software – Project # 452-015-E 
2) Recreation Master Plan – Project #452-017-S 
3) Dog Park Area – Project #452-018-P Construction of Restrooms – Middle Road 
4) Park – Project #452-019-B 
5) Construction of Skatepark – Project #452-020-P 
6) Tennis Court Resurfacing & Reconstruction – Project #452-021-P 
7) Multi-Use Pathway #1 Haydenberry – Project #461-009-P 
8) Town Forest Improvements – Project #461-013-P 

  
Public Safety Category 
 

1) Fire Station – Project #410-009-B 
2) New License Plate Reader – Project # 420-002-E 
3) All Terrain Vehicle w/Trailer & Attachments – Project 421-023-E 
4) Public Works Repeater - Project #430-011-E 

 



TOWN OF MILTON CAPITAL IMPROVEMENT PLAN         FY 2016 - 2021 
 

Page 34 
 

General Administration & Planning Category 
 

1) Municipal Complex – Project #410-008-B 
2) Combined Public Works Facility – Project #430-085-B 
3) Survey of Municipal Property – Project #430-087-S S 

 
 
FY 2016 - Amount from Impact Fees Needed Per Category 
Category: Education 

Category 
Transportation 

Category 
Recreation/ 
Culture 
Category 

Public 
Safety 
Category 

General 
Administration/ 
Planning Category 

Project Name & 
Amount: 

Elementary 
School 
Addition - 
$75,286 

RT 7 S./River 
St Sidewalk 
Gap & 
Retaining Walls 
- $3,200 

Town Forest 
Improvements 
- $4,000 

Fire 
Station - 
$12,000 

Municipal Complex - 
$18,000 

  Lake Rd 36" 
Culvert 
Replacement - 
$3,500 

Dog Park 
Area- $20,049 

  

Total Amount/ 
Category  
FY 2016: 

$75,286 $6,800 $24,049 $12,000 $18,000 
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CHAPTER 5 
  SSUUMMMMAARRYY  AANNDD  RREECCOOMMMMEENNDDAATTIIOONNSS  
 
Summary and Recommendations 
 
The previous chapters have identified, described and scheduled capital improvement projects 
for the Town of Milton for Fiscal Years 2016 through 2021. After a review of the identified 
capital improvement needs and an analysis of the Town's financial future, the CIP Committee 
makes the following recommendations. 
 

1) The Capital Improvement Plan, as described in this study, should be adopted and 
implemented. 

 
2) It is essential that items for which impact fees are to be collected be funded in 

subsequent capital budgets, otherwise funding will have to be returned to 
contributors. This plan must be coordinated with the Town’s annual budget so that 
the capital items identified for the current fiscal year capital budget are accounted for 
in the capital projects line item. 

 



Appendix A 
Inventory of Items – FY 2014 

Department Capital Item Purchase/ 
Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

FIRE & RESCUE 2001 Sutphen Tower Truck 2012 15 1 
 2012 Ford F-350 Pick Up 2012 15 1 
  1994 Fire Truck w/PumperE-1 

(25E5) 
1994 10 18  

 2009 E-One Traditional Series 
Pumper w/ emergency equip. 

2009 5 3 

  Trailer (Haulmark) 1995 10 17  
 16’ Boat Trailer 1986 10 26 
 16’ Boat Trailer 1986 10 26 
  1 Ton Truck (1989) (25H9) GMC 1989 5 23  
  1996 1 Ton Truck GMC (25B5) 1996 5 16  
  1999 Ambulance (Ford E450) 1999 5 13  
  2008 Chevy C4500 Highliner 

Ambulance 
2008 5 4 

  Bombardier Road Fire Station 2003 30  9 
  Kienle Road Fire Station 1966 30 46 
  Rescue Building 1989 30 23 
  E-1 Pumper 1999 (25E6) 2000 10 12 
  New Doors Rescue Building 2004 20 8 
  Thermal Imager (Evolution) 2003 5 9 
  Change over to VIBRS 1998 5 14  
  7 Pagers/6 Radios (Rescue) 2004 5 8 
  Pagers/Receivers/Portable and 

Base Radio/Gear (Fire) 
2004 5  8 

 Rescue Randy (Mannequin) 2005 5 7 
 Multi-Gas Meter (Rescue) 2005 5 7 
 Telemetry Evolution 5000 (Fire) 2005 5 7 
 Mobile Base (Rescue) 2005 5 7 
 2005 International Tanker 2005 10 7 
 10 Scott Airpack & voice amp 

brackets (Fire) 
2005 5 7 

 2 AEDs/Batteries/Misc. Supplies 
(Rescue) 

2005 5 7 

 8 VHF Radios/battery 2 UHF 
Radios/battery (Rescue) 

2005 5 7 

 5 VHF Radios/battery 1 UHF 
Radio/battery/charger/bracket (Fire) 

2005 5 7 

 Stair Chair 2005 5 7 
 5 660 Metro Helmets w/Goggles 

(Fire) 
2005 5 7 

 Bunker Gear/Boots/Helmets 2005 5  7 
 Booster Pump & Containment 

System 
2006 5  6 
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Inventory of Items – FY 2014 
Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

FIRE & RESCUE ALS Manikin System 2006 5  7 
 AED Defibrillator w/trade in & 

Bracket Kit 
2006 5  7 

 Air Pack Bottles & Hose 2006 5  7 
 Air Packs (10) 2006 5  6 
 Portable Radios; Battery Charger; 

Repeater 
2006 5  6 

 Thermal Image Camera w/ 
Transmitter & Battery 

2006 5  6 

  Bunker Gear (10 sets) 2007  5  6 
 Digital Ready Repeater 

 
2007 5  6 

 Repeater; Mobile Radio; 
Programming  

2007 5  6 

 Comdial Digital Telephone System 2007 5  6 
 Mobile Repeater; Portable Radios; 

Monitor 
2007 5  6 

 AED Defibrillator – ZOLLL 16E 
Series Model 

2008 5 5 

 Bunker Gear (10 sets) 2008 3  5 
 Bunker Gear (6 sets) 2009 5  4 
 VCOMM Radios 2009 5  4  
 Bunker Gear (11 sets) 2010 5 3 
 Rescue Station Boiler 2011 20 2 
 Bunker Gear (6 sets) 2011 5 2 
 Bunker Gear (8 sets) 2011 5 2 
 2012 TerraStar Ambulance 2012 7 <2 
POLICE 2009 Chevy Tahoe 2008 5  5 
 2013 Ford Interceptor 2012 5 2 
 2013 Ford Interceptor 2012 5   2 
 2011 Chevy Tahoe 2010 5 3 
 2013 Ford Interceptor 2012 5 2 
 2008 Dodge Grand Caravan 2012 5  <1 
 2007 Ford 500 2007 5  6 
 2014 Ford Explorer (Utility) 2013 5  <1 
 2014 Ford Taurus Interceptor 2013 5 <1 
 2014 Ford Taurus Interceptor 2013 5 <1 
 Portable Radios 2011 5 2 
  Dual Band Radio 2004 5  8 
 9 UHF Radios/Batteries 2005 5  7 
 Closed Circuit Television System 2005 5  7 
 Handheld Thermal Imager 2005 5  7 
 Relocate Antenna at Georgia 

Mountain 
2005 5  6 



TOWN OF MILTON CAPITAL IMPROVEMENT PLAN         FY 2016 - 2021 
 

Page 38 
 

Inventory of Items – FY 2014 
Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

POLICE Dispatch Console & Voice Logging 
Recorder 

2004 5  5 

 Mobile Repeaters 2005 5  5 
 3 MDT computers, docking stations 

& mounting equip. 
2009 5  3 

 2 MDT computers, docking stations 
& mounting equipment 

2009 5 3 

 Automated Fingerprint ID System 
with printer 

2010 5 3 

 2012 Decatur Speed Cart 2012 10 1 
 Computer Work Stations 2012 5 <2 
 License Plate Reader 2012 5 <2 
PUBLIC WORKS 1 Ton Pickup F350 1999 1999 10  14 
HIGHWAY 1991 Grader 722B (John Deere) 1991 10  22  
 2002 Tracked Excavator (Volvo) 2002 10  12 
 20 Ton Trailer (Superline) 2002 2002 5  11 
  2008 International Dump Truck  2008 10  5 
  2003 7-yd Dump Truck 7400 (Int'l.) 2003 10  10 
  Pickup (GMC Sierra) 2001 10  12  
  Public Works Garage 1976 30  37  
  2004 Int'l. Dump Truck Tandem 2004 10  9 
  Bobcat Sidewalk Plow 1996 10  17  
  2001 3/4 Ton Chevy Pickup 2001 10  12 
 2005 Int’l Tandem Dump Truck 

w/plow & body 
2005 10  8 

 2006 International Dump Truck 
w/plow & body 

2006 10  7 

 2006 International Dump Truck 
w/plow & body 

2007 10  6 

 John Deere Loader Backhoe 
 

2007 10  6 

 Chevrolet One Ton Dump Truck 2007 10 6 
 2009 Chevy Silvrerado w/plow & 

sanding unit 
2009 10  4 

 Belos Trans Giant Sidewalk Plow 2009 10  4 
 John Deere Tractor 6715 Boom 

Mower & radio 
2005 10  8 

 2004 Case 621D Wheel Loader 2005 10  8 
 Trailer Mounted Pressure Washer 2011 10 1 
 1989 1 Ton Truck (trans. From 

Highway 
2012 5       1 

 2012 International Mid-size up truck 
w/plow 

2012 10 >1 
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Inventory of Items – FY 2014 
Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

PUBLIC WORKS Water Main & Accs. – 35miles 1935-
present 

100 0-76 

WATER & Sewer Collection Main  1979-1980 100 33-34 
WASTEWATER Sewer System 1981 100 32 
 McGrath Reservoir 1983 50  30 
 Sewer System 1986 100 27 
 Sewer System 1987 100 26 
 Water Pump Station 1991 50  22  
 Hydra Shield 1993 20 25 
 Camera & Skids 1997 15 19 
 North Road Upgrade 1998 100 18 
 Sewer System 2002 100 10 
 Portable Gas Monitor 2002 10 10 
 Equipment 2003 20 9 
 2003 Ford F-250 Pickup (AAG953) 2003 8  9 
 Collection System 2004 100 9 
 Sewer system – WWF99 2004 100 9 
 8’ x 14’ Wooden Shed 2004 10 9 
 Meters 2004 5 9 
 Submersible Pumps 2005 5 8 
 Lab Equipment 2005 15 8 
 Shop Equipment 2005 20 8 
 Sewer System Improvement Project 2006 100 7 
 WWTF Sewer Project 2006 100 7 
 Incubator 2006 10 7 
 Appliances 2006 10 7 
 International Truck – Jetter VAC 2006 10 7 
 Backhoe 2006 20 7 
 WWTF Project – aad’t costs 2007 100 6 
 Bioxide Feed System 2007 5 6 
 2007 Chevy Silverado 2007 10 6 
 Handheld Computer 2007 5 6 
 Detection Instruments 2008 5 5 
 Catamount Completion 2008 100 5 
 Equipment 2008 5 5 
 WWTF add’t costs 2009 100 4 
 River Street 2009 100 4 
 Improvements 2010 100 3 
 Computer Upgrades 2011 5 2 
PUBLIC WORKS Skating Rink 1996 15  167 
RECREATION Pavilion Building 1990 30  23 
  Playground Equipment 2000 10  13 
 Recreation Field House 1994 50  17 
PUBLIC WORKS (8) Dug Outs (2 Double Deckers) 1999 30  13 
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Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

RECREATION Storage Facility 2000 30  13 
 Fields, Fencing, Landscaping 1996 30  17 
 Soccer Field 1998 30  15 
  (4) Tennis Courts 1988 30  25 
  200'x80' Paved/Lighted Surface 1996 30  17 
  Field House Improvements 1996 20  17  
  Tennis Court Resurfacing 1999 20  14  
  Bleachers 2004 10  9 
 Storage Shed (12 x 12) 2005 30  8  
 Safety Fences 2005 30 8 
 Topsoil 2006 30  7 
  Playground Equipment 2006 10  7 
 Playground Equipment 2011 10 2 
 Solar Hot Water System 2011 20 2 
PUBLIC WORKS 
BLDGS & 

2004 GMC Sierra w/ minute mount 
plow 

2005 5  8  

GROUNDS 3 Deck Gang Mower 2001 10  12 
 Historical Museum 2000 50  13 
 Tractor/1165 (Massey Ferguson) 2002 10  11 
 Toro Walk Behind Mower 2004 10 9 
 18’ Equipment/Landscape Trailer 2005 10 8 
 9” Wood Chipper 2006 10  7 
 Hydro Seeding System 2006 10  7 
 Tractor Implements 2009 10 

years 
8 

 Zero Turn Mower 2009 10  4 
OTHER LAND Beeman (15 acres swamp) 1912 40  101 
  Misc. Land (1.36 acres 

W.Milton/Frazier Road) 
1965 40  48 

  Milton Forest 305 acres 1969 40  44 
  Misc. Land (.83 acres McGrath 

Lane) 
1969 40  44 

  Landfill 1970 40  43 
 Common (72.9 acres Lot 39 

Checkerberry) 
1994 40  19 

  Bridge ROW (0 acres Costello 
Road)  

1995 40  18 

  Open land - landlocked (6.89 acres 
W. Milton Road)  

1995 40  18 

  Ridgefield Subdivision Lots 28 & 29 1995 40 18 
  Common (39.78 acres Quarry Lane) 1996 40 17 
 Road ROW Manley Commons 1996 40 17 
  OTHER LAND Eagle Mountain Preserve 1998 40 15 
  Eagle Mountain Sanctuary 1998 40 15 
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Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

 OTHER LAND Land (.02 acres River Street) 1999 40 14 
 Tracey Property (43.1 acres) 1999 40 14 
  Rugg Property 2001 40 12 
 Bove Property 2006 40 7 
MUNICIPAL  Municipal Complex 1995 30 18 
BUILDING Church/Museum 1999 30 14 
 Sound System Community Room 1999 30 2 
  Land 155 Acres 1981 40 32 
  Generator 2003 20 10 
  Telephone System Upgrade 2001 20 12 
 Automatic Door Openers 2005 20 8 
 Fiber Connection (fire/rescue/town) 2005 20  8 
 Door Lock System (police) 2005 20  8 
 Security Access System 2005 20  8 
 Work Stations 2005 10  8 
 38 Office Chairs 2005 5 8 
 IRC5800 Copier 2005 7 8 
 Digitization Equipment Workstation 

(Town Clerk) 
2005 5 8 

 HP Laserjet 4200n printer (PW) 2005 5 8 
 Software/Licenses 2005 5 8 
 HP Noteboook (HWY) 2005 5 8 
 2300DN Laser Printer (P&Z) 2005 5 8 
 2420DN Laser Printer (Finance) 2005 5 8 
 Files/Desk/Tables (PW) 2005 5 8 
 Folding Table 2005 5 8 
 4 G11 Chairs 2005 5 8 
 Bookcase 2005 5 8 
 Folding/Inserting Machine 2006 7  7 
 DM500 Mailing System 2006 7  7 
 Software for Lister’s Office 2006 5 7 
 Tile for hallway 2006 20 7 
 Laptop 2006 5 7 
 Voice Mail System 2007 5 5 
 Widescreen Monitor -Public Works 2009 5  4 
 Software upgrade: all depts. - 31 

licenses 
2009 5  4 

 File Server Replacement 2010 5 3 
 Color Copier 2010 7 2 
 Computer Work Stations 

(PZ/PD/FD/TM) 
2011 5 1 

 Large Format Printer 2011 5 2 
 2012 Ford Escape 2012 5 2 
 Replacement Scanner (TC) 2012 5 2 
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Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

     
INFRASTRUCTURE Paving - Everest/Mears 2004 15  9 
 Paving - Lake Road 2004 15  9 
 Paving - Duffy Road 2004 15  9 
 Paving - Hidden Meadow 2004 15  9 
 Paving - Lamoille 2004 15  9 
  Paving - Sanderson Road 2004 15  9 
  Paving - Cooper Road 2004 15  9 
  Paving - West Milton Road 2004 15  9 
  Paving - Arrowhead 2004 15  9 
  Chip Seal 2004 15  9 
 Guardrails - Murray Ave. 2004 20  9 
  Guardrails - East Road 2004 20  9 
  Guardrails - East Road 2004 20  9 
  Guardrails - Westford Road 2004 20  9 
  Guardrails - Lake Road 2004 20  9 
 Guardrails - West Milton Road 2009 20  9 
  Sidewalks - Middle Road 2004 20  9 
 Sidewalks - Railroad/Villemaire 2004 20  9 
  Sidewalks - Bombardier 2004 20  9 
  Culvert - Hardscrabble 2004 30  9 
  Culvert - Beebe Hill, Bombardier, 

Cadreact 
2004 30  9 

 Culvert - Flanders 2004 30  9 
 Paving - Mears 2005 15  8 
 Paving - Howard Drive 2005 15 8 
 Paving - Sunset Avenue 2005 15 8 
 Paving - Cherry Street 2005 15 8 
 Paving - Main Street 2005 15 8 
 Paving - Everest Road 2005 15 8 
 Paving - Sawmill Road 2005 15 8 
 Paving - Bear Trap 2005 15 8 
 Sidewalk - Main Street 2005 20 8 
 Sidewalk – Cherry St/Herrick Ave 2005 20 8 
 Culverts - misc  2005 30 8 
 Culvert - Lake Road 2005 30 8 
 Culvert - East Road 2005 30 8 
 Culvert - Erling Drive 2005 30 8 
 Paving - Sanderson/Lake/East 

Road 
2006 15  7 

 Paving - East Road/Marrs Hollow 2006 15  7 
 Paving/Recon. - Sanderson/Lake 2006 15  7 
 Overlake Public Accepted Roads 2006 15  7 
 Sidewalk - 2005 Replacement 2006 20  7 
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Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

INFRASTRUCTURE Culvert - East Road 2006 30 7 
 Culvert - Middle Rd Reconstruction 2006 30 7 
 Reconstruction - Middle Road  2007 15  6 
 Paving - Duffy Road 2007 15  6 
 Paving - Mars Hollow 2007 15  6 
 Paving - Sanderson Road 2007 15  6 
 Reynolds Road acquisition 2007 15  6 
 Guardrails - Duffy Road 2007 20  6 
 Guardrails – East Rd/Westford Rd 2007 20 6 
 Guardrails – East Road 2007 20 6 
 Sidewalks - Middle Road 2007 20  6 
 Culvert - Duffy Road 2007 30  6 
 Culvert - Milton Falls 2007 30  6 
 Culvert - Red Clover Way  2007 30  6 
 Culvert - West Milton Road 2007 30 6 
 Culvert - Middle Road/Water Wheel 

Way 
2007 30 6 

 Bear Trap Road Reconstruction 2008 15  5 

 
Paving - Milton Falls Waterwheel 
Way 2008 15  5 

 
Paving - Griswold, Woodcrest, 
Hemlock 2008 15  5 

 Paving - Maplewood Avenue 2008 15  5 
 Paving - McMullen Road 2008 15  5 
 Paving - Centre Drive 2008 15  5 
 Paving - Recreation Park Road 2008 15  5 

 
Guardrails – East Road, Westford 
Road 2008 20  5 

 Bridge #5 Repair – East Road 2008 20  5 
 Culvert - Hobbs Road 2008 30  5 

 
Flanders Dev. & Maplewood Ave. 
Culverts 2008 30  5 

 Manley Road Culvert 2008 30  5 
 Culvert - Duffy Road 2008 30  5 

 
Culvert - Manley Road & Sanderson 
Road 2008 30  5 

 Culvert - Hardscrabble & Lake Road 2008 30  5 
 Paving - Hardscrabble Road 2009 15  4 
 Paving - Streeter Brook 2009 15  4 
 Cold plane, pave, line - Manley Rd 2009 15  4 
 Sanderson Road Reclamation 2009 15  4 
 Paving - Gonyeau Road 2009 15  4 
 Crack sealing roads 2009 15  4 
 Paving - Christine Court 2009 15  4 
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Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

INFRASTRUCTURE Paving - Ledge Drive 2009 15  4 
 Paving - Ledge Dr/Punch Bowl LN 2009 15  4 
 Paving - Ledge Drive/Allen Brook Dr 2009 15  4 
 Paving - Hardscrabble Road 2009 15  4 
 Paving - Streeter Brook 2009 15  4 
 Cold plane, pave, line - Manley Rd 2009 15  4 
 Milton STP Walk (20) 2009 20  4 
 Sidewalk Replacement 2009 20  4  
 Sidewalk - RT7/Hannaford 2009 20  4  
 Culvert - Manley Road 2009 30  4 
 Culverts-  East Road & Rollin Irish 

Road 
2009 30  4 

 Main Street Stormwater Project 2010 30 3 
 Paving - Main Street Project 2009 & 2011 15 4 

 
Paving - East Road/McMullen/Rollin 
Irish 2010 15 3 

 
Paving - Cherry Street/McMullen 
Road 2010 15 3 

 Paving - Lake Road 2010 15 3 
 Paving - Stone Bridge Road 2010 15 3 
 Paving - Hillary Lane 2010 15 3 
 Bridge Repair - Lake Road  2010 20 3 
 Guardrails - Lake Road Bridge  2010 20 3 

 
Culverts - Duffy Road & Rollin Irish 
Road  2010 30 3 

 Culverts - Oglewood & Middle Road 2010 30 3 
 Lake Road Culvert 2010 30 3 

 
Culverts - Lake 
Road/Hibbard/Eagle/Everest  2010 30 3 

 Paving - West Milton Road 2011 15 2 
 Paving - Various Road 2011 15 2 

 
Paving - Sidesaddle Drive & 
Butternut Circle 2011 15 2 

 Paving - Murray Ave & Erling Drive 2012 15 2 
 Paving - Highland Ave Slope repair 2012 15 2 
 Paving - Westford Road 2012 15 2 
 Sidewalk - Bombardier 2011 20 2 
 Sidewalk - Hobbs Road 2012 30 2 
 Bove Property Parking Lot 2012 30 2 
 Culvert - Westford Road 2012 30 2 
LIBRARY (23) Oak Double-faced Shelving 1995 10  18  
 (28643) Books 1995 10  18  
 (4) Wooden Carrels 1995 10  18  
 (32) Single-faced Shelving 1995 10  18  



TOWN OF MILTON CAPITAL IMPROVEMENT PLAN         FY 2016 - 2021 
 

Page 45 
 

Inventory of Items – FY 2014 
Department Capital Item Purchase/ 

Construction 
Date 

Useful 
Life 
(Years) 

Current 
Level of 
Service 
(Years) 

LIBRARY Computer Automation 1998 20 15 
 Athena Software 1999 10  14 
 Printer  2008 3  4  
 Library Expansion 2010 40 3 
 2006 Ford Starlight 2012 10 2 
SCHOOLS Milton Elementary School 1998 30  13  
  High School 1969 30  42  
     
 
 































































 
 

TOWN OF MILTON, VERMONT  
Legislative and Fiscal Analysis of Requested Selectboard Actions  
 

2015 Vermont Better Backroads Grants Program 
Quarry Lane Culvert Rehabilitation/Replacement 

 
 
Date: May 4, 2015 
 
Legislative Analysis:  
The attached application is to help fund the rehabilitation or replacement of a 140’ culvert on 
Quarry Lane which has failed. The culvert directs a small stream across Quarry Lane. The stream 
is a tributary of the Lamoille River/Lake Arrowhead. A temporary repair was performed on 
September 3, 2014. The repair is not permanent and it is recommended to repair the culvert as 
soon as possible. 
 
From the grant application introduction: 
 
“The grant funds are provided by the VT Agency of Transportation and the Vermont Agency of 
Natural Resources. The Vermont Better Backroads Program’s goal is to promote the use of 
erosion control and maintenance techniques that save money while protecting and enhancing 
Vermont’s lakes and streams.” 
 
Staff has evaluated five options to rehabilitate the culvert which include: 
 

1. Do nothing – Doing nothing will lead to a complete failure, major damage to Quarry 
Lane and possible pollution of the stream. 

2. Perform the work using in house staff - Staff does not have all of the equipment 
necessary to perform Option 2, most important are the trench boxes and shoring that will 
be required due to nearby underground utilities. A coffer dam and bypass pumping may 
be required. 

3. Cast in place slip lining (CIPP) – This is the preferred option and least expensive at 
$21,000. 

4. Contracted replacement with Corrugated Plastic Pipe (CPP). In the event slip lining is not 
permitted, replacement with CPP is estimated to cost $44,168.00. 

5. Contracted replacement with Corrugated Metal Pipe (CMP). The most expensive option 
is to replace with CMP at an estimated cost of $48,718.00. 

 
The attached estimate was developed by staff using Vtrans 5 year average pricing. The slip lining 
estimate was verbally provided by Green Mountain Pipeline Services. As of this writing staff is 
attempting to contact the VT Agency of Natural Resources (ANR) to determine if slip lining will 
be allowed.  
 
Fiscal Analysis:  
If the Grant is awarded, the Town would be reimbursed $10,000 toward the total project cost. The 
estimated highest cost, including contingency is $48,718 and $40,000 is set aside by the FY 16 
Capital Reserve Fund – Project #430-075-P. 
 
 



 

 

Recommended Action:  
Authorize the Town Manager to sign the necessary documents to submit the grant application for 
funding and accept the grant if awarded by the Vtrans Better Back Roads Program. 
 
Prepared By: Roger F. Hunt, Public Works Director 



 
 

 
 

 
 

         
 

 
               2015 Vermont Better Backroads Grant Application Cover Sheet 
 

 
Please use the checklist below for your own knowledge to ensure that all of the relevant items regarding your application have been 
included. 
 
THIS COVER SHEET DOES NOT NEED TO BE RETURNED WITH YOUR APPLICATION. 

 
Town or Organization: ____________________________________________________ 
 
Project name:____________________________________________________________ 

 
 

  Category B – Correction of a Road Related Erosion Problem 
  Grant application form. 
  Itemized Cost estimate for labor, equipment, and materials 
            (see enclosed Cost Estimate Worksheet) 
  Project Location Map (please show location of affected water). 
  Sketch of proposed erosion control measures or other management              
            practices, including distances in feet. 
            Also show approximate location of town/other right-of-way and/or 
            property lines. 
     Photo(s) of the project area. 
        Other appropriate supporting documents. 
           
 



                                                                                                                
 

2015 Vermont Better Backroads Grants Program 
Due by 5pm on Friday May 15th, 2015 

 
The Vermont Better Backroads Program is pleased to announce the eighteenth year of funding to support projects on 
Town or private roads that improve water quality and result in maintenance cost savings.  The grant funds are provided by 
the VT Agency of Transportation and the Vermont Agency of Natural Resources. The Vermont Better Backroads 
Program’s goal is to promote the use of erosion control and maintenance techniques that save money while protecting and 
enhancing Vermont’s lakes and streams.  Funds, subject to availability, will be distributed as grants to municipalities 
and local organizations to address town or private road erosion problems.  
 
 
This application may be downloaded at the following address: 
http://vtransengineering.vermont.gov/bureaus/mab/better-back-roads, or if you prefer to have a hard copy mailed 
to you please contact Alan May at (802) 828-4585. 
 
Applicants may apply under one or two categories of funding (A & B).  An applicant may also apply for more than one 
grant in each category (one application must be received for each grant sought).  If you are applying for more than one 
grant, please number applications according to priority. 
 

A. Road Inventory and Capital Budget Planning (Maximum Grant $4,000) 
Road erosion reduction requires planning and budgeting to implement road improvements that also result in cost savings.  
Eligible projects under this category must include: (1) An inventory of road related erosion problems affecting water 
quality in a particular watershed or the whole town.  (2) Sites identified must then be prioritized by problem area.  (3) 
These steps must be followed by the development of a capital budget plan to correct these problems over a specific period 
of time. Subject to available funding, normally all applications for Category A grants are funded. 

B. Correction of a Road Related Erosion Problem (Maximum Grant $10,000) 
Projects may be enhancements of a scheduled project that provide additional erosion control benefits, such as ditch 
stabilization in conjunction with a culvert replacement, or may be a stand-alone erosion control solution.  Project selection 
will be prioritized based on the selection criteria attached to this application. Priority funding will be given to those 
projects identified in an existing Road Inventory/Capital Budget Plan (a copy of the Plan must be submitted with the 
application) and to towns that have not yet received a Better Backroads grant.  
 
                                                                               Example projects:  
 
♦ Rock lined ditches 
♦ Stabilized banks 
♦ Culvert headers 

♦ Road drainage turnouts 
♦“Daylighted” culverts 
♦ Velocity reducers 

♦ Diversion berms 
♦ Energy dissipaters 
♦ Stream bank stabilization

 
Work shall be completed in accordance with specifications contained in the Vermont Better Backroads Manual 
(http://vtransengineering.vermont.gov/sites/aot_program_development/files/2009%20Better%20Backroads%20M
anual.pdf) or an explanation should be given on the application form as to the need for deviation.   
 
 
  
 
 
 

                                 

http://vtransengineering.vermont.gov/bureaus/mab/better-back-roads
http://vtransengineering.vermont.gov/sites/aot_program_development/files/2009%20Better%20Backroads%20Manual.pdf
http://vtransengineering.vermont.gov/sites/aot_program_development/files/2009%20Better%20Backroads%20Manual.pdf
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• Supporting Documentation will enhance your application.  You may acquire supporting documentation from 
a state Stream Alteration Engineer, the Department of Environmental Conservation Lakes and Ponds Section, or the 
state Agency of Transportation District Administrator.  Contacts: Michaela Stickney for projects affecting lakes or 
ponds; Chris Brunelle, Patrick Ross, Todd Menees, or Jaron Borg for projects affecting streams or rivers and your 
local Agency of Transportation office for general road maintenance or improvement projects.  See contact list below 
for phone numbers.  Other letters of support will also be considered. 
 
• Permits – If you believe you might need a permit for your project, e.g., Stream Alteration Permit, please attempt 
to contact the appropriate permit provider before you send in your application to see if they would provide a 
support/action plan letter.  This information will help VTrans streamline the environmental review process for your 
grant and reduce the approval time.  If you have questions regarding what type of permit you might need or who to 
contact for a permit, please call one of the individuals on the contact list below for assistance. 

  
Applications must be received on or before Friday May 15th, 2015 by 5pm.  Faxed OR e-mailed applications will be 
accepted. (Please verify by phone or e-mail that the application was sent and received).  Fax number: (802-828-
2334)  
 
                   Send completed application to:   
                           Alan May 
                      Agency of Transportation 
                           Municipal Assistance Bureau 
                          1 National Life Drive 
                          Montpelier, Vermont 05633 
 Phone (802) 828-4585 
 FAX (802) 828-2334 
 
 
Projects will be selected by the Better Backroads Grant Selection Committee. Grant awards will be made by             
June 22, 2015. 
 
Project Completion and Submittal Dates. Projects under Category B must complete field work by                
October 15, 2015.  
 
The deadline to submit final reports for both categories is October 30, 2015. 
 
Grant requests in Category A may be made for a maximum of $4,000.  Grant requests in Category B may be made for a 
maximum of $10,000.  Grant recipients will receive the funds upon completion of the project and approval of final 
invoices.  The average Category A Grant Award last year was $3,231.11; the average Category B Grant Award last year 
was $9,600.28. 
 
The grant should represent a maximum of 80% of total project cost.  A minimum 20% local match is required and can be 
met through cash expenditures as well as in-kind services such as staff or volunteer time and use of equipment (not funded 
by federal dollars).   
 
An example of how to calculate the required match is given below: 
 

(Grant Amount Requested) divided by 0.80 = (Total Project Cost) 
(Total Project Cost) – (Grant Amount Requested) = (Minimum 20% Local Match Required)   
Example: $1,000 (Grant Amount Requested) divided by 0.80 = $1,250.00 (Total Project Cost) - $1,000 (Grant Amount 
Requested) = $ 250.00 (Minimum Local Match Required)   
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Project Completion Requirements. Project completion will involve submitting a Match Documentation Form (to be 
supplied), four color photos of during, (2 photos) and after (2 photos) of the project (Category B only), and writing and 
sending out one news article/press release to publicize the project.  *If digital pictures are used they must include the 
original files in .jpeg form. 
 
*No slide pictures please.  For Category A grants, a copy of the report generated by the use of grant funds must be 
submitted.  Additional products specific to your project may also be required.  
 
 
 
 Final project documentation is due to Alan May, Better  Backroads Coordinator, by October 30, 2015. 
 
 
 
For questions regarding this application, general program related questions or for technical assistance please contact: Alan 
May, Agency of Transportation, Municipal Assistance Bureau (802) 828-6502 
 
For questions related to projects affecting lakes or ponds please contact: Michaela Stickney, Vermont Department of 
Environmental Conservation, Ecosystem Restoration (802) 490-6117 
 
For questions related to projects affecting rivers and streams please contact: 

• Chris Brunelle, Agency of Natural Resources, Rivers & Streams, Northwest VT (802) 879-5631 
• Patrick Ross, Agency of Natural Resources, Rivers & Streams, Central VT (802) 476-2679 
• Todd Menees, Agency of Natural Resources, Rivers & Streams, Southern VT (802) 786-5921 
• Jaron Borg,  Agency of Natural resources, Rivers & Streams, Northeast VT (802) 371-8342 

 
For technical assistance you may also contact: Kevin Gadapee, Agency of Transportation, Vermont Local Roads Branch 
Manager (802) 828-3537 
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VERMONT BETTER BACKROADS GRANTS PROGRAM APPLICATION 2015 

Application Deadline – May 15, 2015 
 

PROJECT PROPOSAL FORM                                                                                      Date: ___________________________ 
CATEGORY B:  Correction of an Erosion Problem Project 
 
PROPOSING TOWN/ORGANIZATION: __________________________________  
 
DUNS #                     __________________________________________        ________________   Fiscal Year End Month ( __    ) 
 
PROJECT NAME:                                                                                                     TH #   (   _   )                             __    Bridge # (  _   )   
     
Accounting System, please check one:                                  Automated                  Manual                 Combination                
 
CONTACT PERSON(s), INCLUDE DAYTIME PHONE NUMBER:  
________________________________________________________ 
 
ADDRESS:  
________________________________________________________________EMAIL:________________________________ 
 
DESCRIPTION OF PROBLEM (Is problem referenced in an Inventory/Capital Plan? If so, please attach a copy)    
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
ALTERNATIVE SOLUTIONS (Estimated cost of maintaining problem as is versus repairing correctly) - payoff will be in ______ # 
years:   
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
DESCRIPTION OF PROJECT:  
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
EXPECTED EFFECTS (+ & -) (Record what water quality impact, name of stream or lake, the proposed project will have if 
approved):  
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
PROGRESS TO DATE:   
____________________________________________________________________________________________________________ 
 
Is there an emergency reason this project must be completed quickly?  If yes, please explain: -
____________________________________________________________________________________________________________ 
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PLEASE ANSWER THE FOLLOWING TWO QUESTIONS CLEARLY: 
IS THE PROJECT LOCATED IN THE TOWN “Right of Way,” (YES, NO, BOTH (if “Both” please explain further)? 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
IS THE TOWN ROAD CREW GOING TO COMPLETE THE WORK (YES, NO, SOME (if “Some” please explain further)? 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
____________________________________________________________________________________________________________ 
 
LOCAL SUPPORT AVAILABLE TO MEET 20% MATCH: __________________________________________________________ 
 
GRANT AMOUNT REQUESTING ($10,000 max): _______________________________________________________________ 
 
ESTIMATED TOTAL PROJECT COST:  ___________________________    (Should include 20% local match)   
 
ESTIMATED COMPLETION DATE:  _____________________________ 
 
REQUIRED ATTACHMENTS:   a) Itemized Cost Estimate (labor, equipment, materials) 

 (for assistance, call Better Backroads at 802-828-6502)  
                                                     b)  Project Location Map (please show location of affected water; 1:12,000 USGS map, if possible) 
                                                     c)  Sketch of proposed erosion control measures, including distances (FT)  & estimate of waste 

& borrow quantities.  Also show approx. location of town/other right-of-way and/or 
property lines. 

                                                     d)  Photo(s) of the project area. 
                                                     e)  Agreement for Entry and/or Deed of Easement (Permanent) form (if project is outside town ROW). 
                f)  Other appropriate supporting documents. 

By signing this application I certify that all the information provided is accurate to the best of my knowledge. We will comply with all the 
requirements of the grant including a commitment to the maintenance of grant funded projects and making our books available for audit if 
required.  
 
SIGNATURE OFAPPLICANT:   (Must be Town Administrator or Select Board Chair) 
 
 _______________________________________________________TITLE:_________________________          
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Vermont Better Backroads Category B Grant Proposal Scoring Criteria 
 

1.  Application is complete [maximum 5 points]  
• Yes (5 points)  
• No (0 points)  
 

2.   Use of Best Management Practice’s (BMP’s) from Better Back Roads Manual [maximum 15 points] 
 • The proposal includes specific steps to maximize the likelihood of long-term success by applying BMPs identified in the 
Better Backroads Manual (15 points)  
• The proposal includes an adequate number of steps to increase the likelihood of success by applying BMPs identified in the 
Better Backroads Manual (10 points)  
• The proposal includes little or no steps to increase the likelihood of success by applying BMPs identified in the Better 
Backroads Manual (0 points)  
  

3. Expected Water Quality Benefits – [25 points]  
• Project will lead to significant reductions in sediment and/or phosphorous (25 points)  
• Project will lead to moderate reductions in sediment and/or phosphorus (15 points)  
• Project will lead to small reductions in sediment and/or phosphorus (10 points)  
 

4. Project is identified through a municipal road inventory and/or a capital budget plan, please include with your 
application [maximum 15 points]  
• Project identified (15 points)  
• Not identified (0 points)  
 

5. Cost effectiveness [maximum 15 points]  
• The cost of the project is reasonable based on the expected results (15 points)  
• The cost of the project outweighs the benefits (0 points)  
 

6. A watershed, local conservation group, or other partner is engaged in the project [maximum 10 points]  
• Partners are identified and letters of support are included (10 points)  
• A letter of support is included (5 points)  
• No documentation of partnership exists (0 points)  

 
7. Selection Committee discretionary allowance [15 points] 

 
8.  New Towns applying to the program will receive a BONUS of [10 points]  

                  



Town of Milton Public Works Dept

Item
Number Item Description Unit

s
Average

Price
Quantity  Item Total 

203.28 EXCAVATION OF SURFACES AND PAVEMENTS CY $17.90 3 53.70$        
203.30 EARTH BORROW CY $9.75 213 2,076.75$   
204.20 TRENCH EXCAVATION OF EARTH CY $13.98 363 5,074.74$   
204.25 STRUCTURE EXCAVATION CY $21.21 37 784.77$      
208.40 COFFERDAM & BYPASS PUMPING LS $4,000.00 1 4,000.00$   
301.15 SUBBASE OF GRAVEL CY $27.55 148 4,077.40$   
406.25 BITUMINOUS CONCRETE PAVEMENT TON $87.54 22 1,925.88$   
601.0920 24" CPP LF $15.03 140 2,104.20$   
601.6005 24" CMP Alt LF $26.00 140 $3,640.00
601.99 RE-LAYING PIPE CULVERTS LF $34.89 140 4,884.60$   
617.12 RELOCATE MAILBOX, MULTIPLE SUPPORT EAC

H
$202.21 2 404.42$      

635.11 MOBILIZATION/DEMOBILIZATION LS $3,000.00 1 3,000.00$   

649.11 GEOTEXTILE FOR ROADBED SEPARATOR SY $1.53 21 32.13$        
649.51 GEOTEXTILE FOR SILT FENCE SY $4.30 70 301.00$      
651.15 SEED LB $9.40 10 94.00$        
651.18 FERTILIZER LB $3.75 10 37.50$        
651.35 TOPSOIL CY $28.78 14 402.92$      
652.10 EPSC PLAN LS $4,006.72 1 4,006.72$   
653.21 PERMANENT EROSION MATTING SY $112.73 14 1,578.22$   
653.25 TEMPORARY STONE CHECK DAM, TYPE I CY $51.51 3 154.53$      
653.40 INLET PROTECTION DEVICE, TYPE I EAC

H
$170.41 2 340.82$      

Alternate
Sub Total 35,334.30$ 38,974.30$ 
25% Contingency 8,833.58$   9,743.58$   
Total Estimate 44,167.88$ 48,717.88$ 

Quarry Lane Culvert Replacement
Project Estimate
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year. A Sidewalk Grant for the construction of this project was received in the spring 
of 2013 - this will fund the remaining $52,800 of costs. No further costs are 
expected in FY 16. 

Project #430-069-P 
Reconfiguration of Middle Road/Railroad Street/Route 7 Intersection - Full 
Hourglass Total Cost: $3,991,020 FY2017 
TIF Funds/Grant (80% Federal Funding/20% TIF) 

The current configuration of this intersection, where Railroad Street and Middle Road 
create sort of an "X" configuration with Route 7, causes traffic back-ups as traffic 
attempts to enter and exit Route 7. As explained in the "Milton Town Core 
Transportation Plan," prepared by Resource Systems Group (RSG), February 2008, 
this situation will only worsen as the Town Core area continues to develop. The Town 
can expect to see levels of service (LOS) continue to decline at this intersection without 
reconfiguring the geometry; with the improvements, the expected LOS will be a B or C. 
This intersection is also currently classified as a high crash location. The solution to this 
problem is to reconfigure the intersection into a more "hourglass" shape. In this 
configuration, Railroad and Middle would be realigned and joined, so traffic traveling on 
these roads would be able to continue essentially unimpeded from one to the other. 
Two spur roads, one at the top and one at the bottom of the "hourglass," would 
connect to Route 7. The green space created in the center of this "hourgiass" is 
proposed as a town green/park that can be used for community events and may 
include a rain garden to help with stormwater management (as described in the "A 
Town Core Streetscape and Accessibility Design Study, August 2007" prepared by 
Elabd Architectural Illustration with Kathleen Ryan, Landscape Architect). This 
intersection project will require sidewalks along the newly configured roadways for 
pedestrian access; this is especially important due to the proximity to the shopping 
center across Route 7. This project will most likely require land acquisition around the 
existing intersection in order to construct this project in the "hourglass" configuration. 
The $3,496,020 cost is based on a 2014 CCRPC cost estimate for the full project 
including engineering, right-of-way, and construction. 

Project #430-075-P 
Annual Stormwater Infrastructure Replacement Project Total Cost: $165,000 
FY 2016 - FY 2021 (FY16: $40,000, FY17-FY21: $25,000/year) 
Capital Resetve 

This project is for hiring a contractor to complete culvert installation and check basin 
repairs as directed by the Town. Materials will be provided by the Town. Structures 
are planned to be replaced the year prior to a road being paved as scheduled in the 
paving program. The project for FY16 is to replace a 24" diameter x 140' long 
culvert crossing at the head of the cul-de-sac of Quarry Lane that is in a severe 
state of deterioration. Due to its depth, location and adjacent utilities repair and 
replacement is not feasible for the Town. The Project is to attempt to repair the 
culvert using trenchless slip lining. If this is not feasible, a full replacement will be 
required. Cost estimates assume complete replacement. Complete failure of the 
culvert will cause complete failure of Quarry Lane and may cause costly damage to 

Page 10 
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adjacent utilities. 

Project #430-077 -P 
Brandy Lane Sidewalk Construction Total Cost: $70,000 FY TBD 
Impact Fees/Grant/TIF 

Construction of sidewalk along Brandy Lane for access to the high school, and 
widening the road apron at the entrance to Brandy Lane in order to accommodate 
buses. A sidewalk Scoping Study determined design and construction costs for this 
sidewalk in FY 15. The project is proposed to be funded over five years. ($6,300 
has been set aside in impact fees each during FY 14 & 15) and constructed in 
FY17. A potential grant, impact fees and TIF are the proposed funding sources for 
the project. 

Project #430-078-P 
McMullen Road Sidewalk Construction Total Cost: $373,000 FY 2016 
Impact Fees/Grant 

This project is for construction of sidewalk along McMullen Road from Railroad 
Street to Hobbs Road. The sidewalk will provide pedestrian linkage for several 
neighborhoods along McMullen Road. The Town received a Bike/Pedestrian grant 
for $330,700 to help offset the cost of final design and construction. 10% ($42,300) 
match in Impact Fees money was set aside in FY 2015. Construction is estimated 
to begin in FY15, with completion in FY 16. No further funding is proposed for this 
project. 

Project #430-081-E 
New Walk-Behind Mower Total Cost: $7,500 FY 2017 
General Fund 

The possibility exists for the Building and Grounds Division to add a full time person 
to staff in the future. If so, one of the tasks for this position will be to maintain the 
Village cemetery on Main Street, if the Town takes it over. This will include mowing, 
which will require an additional walk-behind unit to prevent competitive task not 
being accomplished. The added maintenance responsibilities will require the 
addition of maintenance equipment to provide the level of service required. 

Project #430-083-E 
Bobcat Replacement Total Cost: $55,000 FY 2016 
Capital Reserve 

The purpose of this project is to replace our current 2001 Bobcat with a similar 
sized unit, while keeping any attachments that are still in serviceable condition. In 
recent years maintenance has been intensive. This replacement will include a 
new machine with high flow hydraulics to run necessary equipment such as a 
snow blower, or sweeper, and a new snow plow, to be used as a backup 
machine to our 2008 Belos Transgiant. The Town is exploring the option of 
sharing the use and operation with the school district. 

Page 1 1  
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IN ROADWAY AREAS REPLACE BITUMINOUS 
PAVEMENT AND GRAVEL BASE 

(COMPACTED TO 95% MODIFIED PROCTOR) 
TO MATCH EXISTING CONDITIONS UNLESS 

OTHERWISE DIRECTED 

SUITABLE BACKFILL COMPACTED TO 
95% MODIFIED PROCTOR 

GEOTEXTILE TO SEPARATE STONE 
BED FROM BACKFILL 

~?;:~;~r~:7t$~ 12" I ~~'''' ~'''' '~ m' . :~~. ,. .. , 
VARIES - --l- , - .•.. ..• )1 ·· ··:· ···~t 

6" "'~ '~~s~ "\ > '.\.' . 

MINIMUM DEPTHS: 

WATER - 6' 
SEWER - 6' PLOWED 
SEWER - 4.5' UNPLOWED 

IN GREEN AREAS PROVIDE 
6" MOUND ABOVE EXISTING 
GRADE FOR SETTLEMENT 

TRACING WIRE 
(NON-METALLIC PIPES) 

SUITABLE BACKFILL 
COMPACTED TO 85% 
MODIFIED PROCTOR 

2"X6' RIGID STRUCTURAL 
POLYSTYRENE INSULATION WHERE 
INDICATED ON PLANS (UNDER ALL 
PLOWED SURFACES FOR WATER 
NO MADER WHAT DEPTH) 

TOWN OF MILTON 

PUBUC WORKS DEPARTMENT 

SCALE: NTS I DATE: FEB. 2008 

DRAWING #: 18 DRAWN BY: FA&A 

TYPICAL PIPE TRENCH 



NOTES: 

1-1/2" TYPE N WEARING 
COURSE PAVEMENT 

TYPICAL ON BOTH SIDES THE CUT 
OR FILL NOT TO BE STEEPER THAN 
3 ON 1 EXTENDED ON TO LOT TO 

MEET ORIGINAL GROUND 
WHERE ROADWAY GRADE 

EXCEEDS 5% DRAINAGE 
DITCHES SHAlL BE LINED 

WITH 12" THICK, TYPE I 
RIPRAP 

l' 

EXTEND SHOULDER 2' WHERE 
GUARDRAIL IS REQUIRED 

2' (LOCAL) 
SHOULDER 

12' 
TRAVEL LANE 

2-1/2" TYPE II BASE COURSE 
PAVEMENT 

12' 
TRAVEL LANE 

6" THICK CRUSHED GRAVEL AS 
PER VT STATE SPEC #704.05 

2' (LOCAL) 
SHOULDER 
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(fine) 1/3"jFT.-

~ STABILIZATION FABRIC 

l' 

.--::: ::;...-
.--::: ::;...-
::;...--

WATERLINE (MIN. 
6' OF COVER) 24" THICK GRAVEL BASE AS 

PER VT STATE SPEC #704.06 

~-b1 
END OF ROADWAY --.........:: ::::::::: 

10' 

~STORMDRAIN (MIN. 3' COVER) 

SANITARY SEWER (MIN. 6' DEPTH) 

1----- 13'-9" -----I 

BBASE SOILS (LEDGE 
SHALL BE FRACTURED A 
MINIMUM OF 12" BELOW 
SUBGRADE) 12" + O.D. 

STANDARD ROADWAY SECTION WITHOUT UNDERDRAIN SPECIAL ROADWAY SECTION WITH UNDERDRAIN 
OR IF REQUIRED BY TESTS IN NOTE #2 

FABRIC 

INSTALL UNDERDRAIN WHERE 
SHOWN 

1. SOIL BORINGS AND TEST PITS MAY BE REQUIRED BY THE TOWN TO DETERMINE WHETHER THE 
STANDARD OR SPECIAL CROSS-SECTION SHALL BE USED. 

2. THE SPECIAL SECTION WITH THE 24" GRAVEL BASE AND UNDERDRAIN SHALL BE USED WHEN THE 
PLASTICITY INDEX OF THE SUBGRADE IS MORE THAN 6 AND THE LIQUID LIMIT IS GREATER THAN 25. TOWN OF MILTON 
WHEN THE SUBGRADE SOILS CONTAIN MORE THAN 8% BY WEIGHT OF PARTICLES FINER THAN A 
#200 SIEVE OR WHEN THE SEASONAL HIGH GROUNDWATER IS WITHIN 3' OF THE FINISH GRADE. PUBLIC WORKS DEPARTMENT 

SCALE: NTS I DATE: FEB. 2008 

DRAWING #: 1 I DRAWN BY: FA&A 

TYPICAL ROAD CROSS-SECTION WITHOUT 

CURBS AND SIDEWALKS 



SMOOTH CUT EXISTING BITUMINOUS PAVEMENT PRIOR TO PAVING 

NOTES: 

ALL JOINTS SHALL BE 
THOROUGHLY CLEANED 

AND COATED WITH 
EMULSIFIED ASPHALT 

PRIOR TO PAVING 

1/16" TOLERANCE 

THICKNESS OF EXISTING 
PAVEMENT (4" MIN.) 

1--- TRENCH EVACUATION ---I 

1. SET-UP AND MAINTAIN SIGNS AND OTHER SAFETY CONTROL DEVICES. 

EXISTING BITUMINOUS 
PAVEMENT ON ONE OR 
BOTH SIDES 

2. RESHAPE HOLE AND PATCH AREA BY CUTIING WITH A CONCRETE SAW INTO SQUARE OR RECTANGULAR SHAPE AND CUT SIDE FACES 
VERTICALLY. RESHAPE DOWNWARD TO SOLID MATERIAL AND AROUND HOLE TO SOUND PAVEMENT. 

3. BACKFILL TRENCH IN 6" LIFTS AND COMPACT EACH LIFT TO 95% OF MAXIMUM DENSI1Y OF OPTIMUM MOISTURE CONTENT AS DETERMINED BY 
ASTM 0698 STANDARD PROCTOR. 

4. REMOVE ALL LOOSE MATERIAL AND THOROUGHLY SWEEP THE HOLE AREA CLEAN OF MUD AND STANDING WATER. 

5. APPLY LIQUID ASPHALT TACK TO VERTICAL FACES IN A UNIFORM MANNER. DO NOT PUDDLE TACK COAT ON BOTIOM OF HOLE. 

6. FILL TOP OF HOLE WITH 1YPE III BITUMINOUS CONCRETE AND COMPACT IN 
LIFTS NO MORE THAN 2" THICK. EACH LIFT SHOULD BE THOROUGHLY 
COMPACTED WITH A VIBRATORY PLATE COMPACTOR OR A PORTABLE ROLLER. 
EXPERIENCE HAS SHOWN THAT 15 TO 20 PASSES WITH A VIBRATORY ROLLER 
AND MIX TEMPERATURE ABOVE 250' F (121" C) ARE NECESSARY TO ENSURE 
GOOD COMPACTION. HAND TAMP SHOULD ONLY BE USED FOR SMALL AREAS 
(LESS THAN 1 S.F.). 

7. CLEAN UP AREA. DO NOT LEAVE EXCESS FILL OR EXCAVATED MATERIAL ON 
THE PAVEMENT. REMOVE SAFETY SIGNS. 

8. FINAL PAVEMENT WITHIN 30 DAYS. 

9. FLOW-FILL (LEAN) CONCRETE MAY BE REQUIRED TO REPLACE NATIVE 
MATERIAL. 

SCALE: NTS 

DRAWING #: 17 

TOWN OF MILTON 

PUBUC WORKS DEPARTMENT 

DA IT: FEB. 2008 

DRAWN BY: FA&A 

TYPICAL PAVEMENT REPLACEMENT DETAIL 
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Resolution 
                                                            TOWN OF MILTON 

 
2015 Better Back Roads Program Grant Application 

Quarry Lane Culvert Rehabilitation 
 

WHEREAS, The Milton Selectboard accepted Policy 96-01 requiring all grants, grant applications, and offer of 
grants to be approved by the Selectboard at any regular or special meeting of the Selectboard; and, 
 
WHEREAS, Staff requests the Selectboard approve the application and expenditure for a grant from the Vtrans 
Better Back Roads Grant Program for the rehabilitation or replacement of a failing culvert on Quarry Lane; and, 
 
WHEREAS, the Better Back Roads Program Grant will reimburse a maximum of $10,000 or 80% of the project 
cost for approved grant applications; and 
 
WHEREAS, the maximum estimated cost of the project is $48,718.00, therefore the Town’s out of pocket 
expense is estimated to be $38,718.00 funded by the Capital Improvement Fund. 
 
THEREFORE, BE IT RESOLVED, the Selectboard approves the submission of the 2015 Better Back Roads 
Program Grant Application and authorizes the Town Manager sign the necessary documents to submit the grant 
application for funding and accept the grant if awarded by the Vtrans Better Back Roads Program. 
 
 
Dated at Milton, Vermont this ______ day of _________, 2015 

MILTON SELECTBOARD 

_______________________________ _________________________________ 
Darren Adams, Chairperson   Stuart King, Vice-Chairperson 

 
_______________________________ _________________________________ 
John Bartlett, Clerk    Kenneth Nolan  

     

_______________________________  
John Cushing     

  
Filed with the Milton Town Clerk’s Office this ______ day of _______, 2015 
 
Attest: _______________________________________________________________   
                                                 Milton Assistant Town Clerk 
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Milton Selectboard Meeting Minutes 1 
April 20, 2015  6:00 P.M.  2 

Municipal Building Community Room 3 
       4 
Selectboard Members Present:  John Bartlett/Clerk, Stuart King/ Vice Chair, Ken Nolan 5 
 6 

Selectboard Members Not Present: Darren Adams/ Chair, John Cushing 7 

Staff Members Present: Paul Bohne, Interim Town Manager; Celeste Lang, Selectboard Assistant; Roger 8 
Hunt, Public Works Director 9 
 10 
Others Present: Elise Schadler, John Sharrow, Courtney Lamdin 11 
 12 
I. Call to Order – King called the meeting to order at 6:08PM 13 
 14 
II. Flag Salute – King led the attendees in a Salute to the Flag. 15 

 16 
III. Agenda Review – no changes 17 

 18 
IV. Public Forum - none 19 

 20 
V. Potential and/or Future Agenda Items- None 21 
 22 
VI. New Business 23 
 24 

A. Presentation of the UVM Tree Inventory Grant Program 25 
Bohne introduced Elise Schadler fortunate enough to work with at Shelburne on an 26 
interesting grant program that identifies community needs if interested in a strong 27 
urban tree program.  Hopes Milton may join in with other towns in the state.   28 
 29 
Schadler from the VT Community Urban Forestry Program presented overview of 30 
process.  Statewide program involving Care of the Urban & Community Forest.  A 31 
collaborative effort with Forest Parks & Recreation, & UVM extension working together 32 
with businesses, citizens and municipalities having urban and community forests and 33 
promote civic responsibility for and participation in the stewardship of these resources.    34 
Offer financial and technical assistant via grant programs to do that.  Educational 35 
programs and two hands on maintenance programs.  36 
 37 
Received grant to focus community outreach, which now is grass roots effort in most 38 
towns. Otherwise Public Works expected to maintain most towns.  Partnership to : 1) 39 
help town do inventory, 2) write management plan, 3) come in to design and implement 40 
tree planting etc… Free for communities.  Jumpstart Local programs to move forward.  41 
Chose 20 communities to work with.  Explained responsibilities expected of town. 42 
Timeline – initial meeting, MOU draft, inventory planning, slated to do work in July – 43 
thought not that many trees in Milton quick process miles of road vs. density of tree.   44 
Hunt pointed out just Urban compact including town municipal offices & town property.   45 
Data analysis  in July until end of year for reports. A year plus partnership.  Public streets 46 
not private, and town cemetery.   47 
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King questioned – require town resources, staff?  Schadler replied just meeting staff 48 
maybe a couple of more times for basic questions–actual low investment re town.   49 
Benefit is starting relationship with each of 20 towns and moving forward. 50 
 51 
John Sharrow – UVM program planted most trees on Main Street with funds from old 52 
village about $2K/yr.  Planted with boy scouts.  Have inventory for all new trees and 53 
willing to volunteer services –  some suggested future “Tree Warden”. 54 
 55 
Bartlett- is part of scope to recognize potential hazards?  Schadler yes not only 56 
determines species, general health, and diameter but also will flag issues like trees with 57 
severe crack, decay, or power line infringement.  In inventory report include series of 58 
GIS maps.  Instructions on how to manage trees. 59 
 60 
Bartlett moved to agree to have UVM complete a tree inventory for part of Milton and 61 
authorize the Interim Town Manager to execute a Memorandum of Understanding 62 
regarding the Inventory. Second by Nolan.  Unanimously approved. 63 
 64 
Bartlett requested inclusion of presentation, select board would find helpful for future 65 
reference   66 
 67 

B. Presentation of an application for a grant under the Chittenden County Regional 68 
Planning Commission Sidewalk Grant Program.  69 
Hunt – Legislative analysis application for 250’ sidewalk extension on Brandy Lane – 70 
included in study from last meeting.  Smaller scale falls easily within requirements to 71 
obtain funding.  Requires Town match of 20%.  Total Cost $56K.  Match up to $11,200 72 
 73 
King questioned original scoping study went from 5’ to 6’.  Hunt said scoping study 74 
suggestion but once engineered will look at again.   75 
 76 
Bartlett questioned if road used, or back entrance to high school? Hunt replied heavily 77 
travelled main entrance for buses.  All agreed no current sidewalk and it is needed.  78 
John Sharrow –stated 12buses pass daily on Brandy Lane 4 times during school – quite 79 
heavy.  He supports being affiliated with the bus system and kids safety.   80 
 81 
King stated right-of-way presents a challenge to take 10’, which may encroach on 3 82 
properties.  Hunt restated a scoping study recommendation to be looked at.  Application 83 
says “sidewalk” and not specifics so no commitment on format of sidewalk. 84 
Nolan questioned if residents have been consulted? Think we should be forthright and 85 
proactive.  Hunt replied across street knows, condos – received funds for sidewalk funds 86 
specifically on site plan.  Nolan stated developer knows– not necessarily condos – Hunt 87 
hasn’t spoken directly to.    88 
 89 
Hunt has not located developer sidewalk fund questioned by Cushing last meeting but a 90 
new fund established.  Will continue to look.  91 

 92 
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Nolan agrees with need of sidewalk.  Concerns are: 1) effected landowner no outreach, 93 
2) numbers are not adding up.  Not following money and need to know where money is 94 
going. Very concerned.  King way off – need to look at.  Hunt stated state projects will 95 
cost more because of state requirements but in long run less outlay.  Nolan weary of 96 
coming in with lower budget figure, capital plan est. $31,500 now $56K that includes a 97 
25% contingency from scoping study and a change from 5’ to 6’. Impact fees based on 98 
$31.5.   Questionable how funds are coming in.  Bring up at different venue 99 

 100 
Hunt expressed grant is due Friday can’t push out.  King concerned never enough time 101 
to review.  King said intent good before proceed with work or awarding project must 102 
contact landowners. Hunt stated part of state process.    103 
 104 
Bartlett suggested capital plan presented with chain of history not only dollar but 105 
activity – a timeline for easy query – for all projects not only public works.  106 
 107 
Nolan procedural question re motion for grant then resolution multi tier.  OK to apply  108 
for grant but not with resolution for expenditure of funds.   Bohne stated once apply for 109 
grant then we are stating commitment- logical sequence for state funding.  Nolan wants 110 
neighbors contacted and whether 5’ or 6’.  Nolan doesn’t like pattern of not knowing 111 
where funds coming from, but more importantly, residents not contacted.  Bohne 112 
suggests amendment with conditions.  113 
 114 
King states this is public safety issue getting kids off street ways.  Wants to be more 115 
friendly, upfront with any and all projects abutting property owners we should be more 116 
forthright.    117 
 118 
Bartlett moved to authorize staff to apply for a grant for the construction of up to a six 119 
foot concrete sidewalk on Brandy Lane with notification of neighbors prior to signing a 120 
grant agreement and agenda item for Selectboard to review again prior to signing 121 
agreement. Second by Nolan.  Unanimously approved. 122 

  123 
C. Presentation regarding application for a High Risk Rural Roads Grant for all of West 124 

Milton Road and a portion of Bear Trap Road for evaluation and safety improvements.  125 
 126 
Hunt – Agenda correction NOT a Grant.  The Vermont Agency of Transportation looks at 127 
signing and line striping on class 2 roads.  Bohne asked application or Agreement to 128 
participate? Hunt participate only- signs, pavement marking and guide rail.   Highest two 129 
roads ranked in state.   130 
 131 
Bartlett asked about latter part of W Milton/ Mayo looking at signage.  Dangerous 132 
intersection, just curious.  Hunt will inquire if continue on Mayo.  They did upgrades on 133 
Rt 2 access last year. Nolan said start here in town and go to end.  Then Sand Bar back to 134 
Bear Trap. Hunt said if they ask for 10% beyond scope would be brought back to 135 
Selectboard but don’t anticipate cost.  136 
 137 
Bartlett motioned to authorize staff to participate in a High Risk Rural Roads Program for 138 
evaluation and safety improvements on all of West Milton Road and a portion of Bear 139 
Trap Road. Second by Nolan.  Unanimously approved. 140 
 141 
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King asked– A salt invoice of $35,000 if it was last invoice dated March- Bartlett 142 
confirmed. Hunt confirmed stayed under salt budget.  Bohne made comment on salt to 143 
look at empty salt shed when increase 10% may be worth look at budget to review to 144 
have some inventory on hand.  Last year 25% increase.  Hunt thinks it may stay down.    145 
King look at before July 1st.  146 
 147 
Bartlett brought up another Warrant issue re plow blade  if cumulative hits or because 148 
of manhole covers?  Hunt replied in January, just paying now.  Hunting Ridge – 1 time 149 
incident.  King manhole fix?  Hunt wasn’t sure.   150 
 151 

D. Discussion of the bus service provided to Milton by the Chittenden County 152 
Transportation Authority. (CCTA)  153 
Bohne introduced John Sharrow, Milton CCTA Commissioner. 154 
 155 
Sharrow shared optimism in increased ridership and improvement since CCTA strike 156 
with administrative changes.  Both Administration and drivers all positive.  Complaints 157 
down 70%.  Ridership increase by 15% with 24% last month. Challenge getting word out 158 
- 6 round trips per day.  Milton 6 trips a day.  Increase stop at Birchwood with possible 159 
shelter would run about $7-$8K but 500 people would have access.   160 
 161 
Bartlett would like clearer understanding of ridership and effects of adding Colchester 162 
and switching to Rte. 7 instead of interstate.  Sharrow believes positive effect so much 163 
so that Colchester may consider only line.  Believe 3 year commitment.       164 
Bohne actual census once a year?  Shallow request.  Bartlett decision to subsidize 165 
numbers good to do annually. 166 
 167 
Sharrow explained new transportation center will provide link from Milton to 168 
Middlebury.  A Hub to get information to help people with commutes.  Formed 169 
operations committee – gain and use information on how to improve service.  Not only 170 
day to day but those in need, mental health, blind association, bicyclists. Funding other 171 
tax dollar alternate ways to support public transportation and help local communities.    172 
 173 
Selectboard thanked for update.    174 
 175 

VII. Reconsideration 176 
VIII. Old Business 177 
                   A.  Update on the progress of the search process for a new Milton Town Manager  178 
 Bohne – met last Tues. selected thirteen with three in reserve. Ten scheduled to be 179 

interviewed, half Tues. half Wed.  After interview reduce to top 3 candidates to present 180 
to board within next couple weeks.   181 

 King expense for Town advertising budget in adding one more ad.  Not to exceed $5000. 182 
VLCT are doing scheduling.  Thus far no transportation expense all either close enough to 183 
drive, or interviewed via Skype or phone.  Pay travel final interviews – up to board if 184 
prefer to have in person.   185 

 186 
                         Manager’s update – candidates for Planning Director still be sought. Seeking other ideas to 187 

find candidates – Other competition in towns they aren’t finding candidates either.  Small 188 
pool of people   189 
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                          This Sat. planting party, from 9-1, for perennials in front of  Municipal buildings.  190 
Gardener’s Supply very supportive, will be here to organize volunteers.  Rec department 191 
cleanup that same day.  Green up day – 1st Sat. of May.  Hunt issuing spring / summer 192 
paving bid for this years budget.  Paving grant not successful. Gravel patches going on.  193 
One employee in Hwy Dept. resigned – mechanic position.  Two vacancies in 194 
water/wastewater.   195 

 196 
IX. Potential and/or Future Agenda Items – 197 

King – plan a work session on capital improvement plan before hearing.  Bohne poll to 198 
members.   199 
King post tentative Public Hearing.  Bohne discuss what’s in capital plan, board doesn’t need to 200 
act on.  Nolan two pieces -fund balance meeting and public hearing on capital plan.   201 

 202 
X. Minutes – To Approve With or Without Corrections 203 

       A.  Selectboard, Regular Meeting- April 6, 2015 204 
 205 
Bartlett motioned to approve the April 6, 2015 meeting minutes as presented with amendment 206 
to VII Old Business, Item B Adjusted Fee Schedule for Interim Zoning to indicate dissenting vote 207 
as Adams.  Second by Nolan.  Unanimously approved. 208 
 209 

 210 
B. Selectboard, Special Meeting- April 9, 2015  211 
 212 

Bartlett motioned to approve the April 9, 2015 special meeting minutes as presented. Second by 213 
Nolan.  Unanimously approved 214 
 215 

XI. Warrant/Report #18 and Supplemental Warrants 216 
Bartlett reviewed the FY15 Warrant/Invoice Report #20 for Board orders in the amount of 217 
$151,493.07 218 

 219 
He noted a few items in random order: 220 

 221 
• $2,475, Cives Corp Viking - replace bent plow 2012 lowpro - bent from hitting 222 

manhole covers winter plowing operations – previously discussed. 223 
• $9,869.05, Stitzel, Page, Fletcher - legal representation multiple line items, including 224 

$6,015 "zoning general legal" 225 
• $14,250, The Tech Group - balance of bulk hours 2015 226 

 227 
Bartlett moved to approve Warrant #20 for a total of $151,493.07. Second by Nolan 228 
Unanimously approved.   229 
 230 
Nolan questioned what The Tech Group is.  Bartlett explained provides IT support in bulk hour 231 
fee.  Balance of fee overall contract 2017 bill annually for difference of hours. 232 
 233 
Bohne presented a Supplemental Warrant to Bartlett that wasn’t on original orders for semi-234 
annual interest payment only for a number of bonds that total $ 355,254.91 for principal 235 
interest due on various bonds, number of improvements, water truck, fire station, library, village 236 
core center etc.  237 



 

Selectboard Minutes Page 6 of 6 April 20, 2015 
 

Bartlett moved to approve supplemental warrant as presented, in the amount of $51,563.87 to 238 
US Bank interest on total bonds.  Nolan second.  Unanimously approved 239 
 240 

XII. Executive Session per V.S.A. Title 1 Section 313  - none 241 
 242 

XIII. Adjournment  Bartlett move to adjourn. Nolan second. Unanimously approved.  Meeting 243 
adjourned at 8:04PM. 244 
 245 

These proceedings were live-streamed and filmed by LCATV and audio-recorded by the Town. 246 
 247 

Respectfully Submitted, 248 
 249 

___________________________________ Date: _______________________ 250 
John Bartlett, Selectboard Clerk 251 
 252 
Filed with Milton Town Clerk’s Office on this __________ day of __________, _____ 253 
 254 
 ATTEST: ____________________________________ Milton Town Clerk 255 

 256 
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