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GENERAL INFORMATION

OFFICE HOURS
Town Manager's Office Monday - Friday 8am — 5pm
Town Clerk / Treasurer’s Office
Finance Office
Department of Planning & Economic Development
Public Works Office

Police Department Monday — Friday 8am — 4pm

Lister's / Assessor's Office Mon., Tues., Thurs. & Fri.
8am — 12pm
Wed. 8am — 2pm

Library Mon., Tues., Wed., Thurs.
9am — 8pm
Fri. 9am — 5pm
Sat.9am - 4pm

Recreation Mon. — Thurs 9am — 3pm
Fri. 9am — 12:30pm

DATES TO REMEMBER

Property Tax Due Dates September 15", February 15" and May 15"
Water/Sewer Billing Due Dates January, April, July and October

Annual Meeting (Voting) 1st Tuesday of March

Informational Meeting 1st Monday of March (Evening)

“** PROPERTY TAXES ARE NOT MANDATORY UNTIL MAY 15™ ***

All current/delinquent property taxes and water/sewer assessments shall be paid at the
Town Clerk’s Office, 43 Bombardier Road, or mailed to P.O. Box 18, Milton, Vermont 05468.

All arrangements and agreements on delinquent property taxes and utility assessments shall be made through the
Finance Office — 891-8049.

2014/2015 Tax rate
Town - § .4800 / Education-Residential - $ 1.3415 / Non-residential - $ 1.4310 / Grand List 2012 - $1 1,177,044.17

MUNICIPAL OFFICES OBSERVE THE FOLLOWING HOLIDAYS:

New Year's Day  Columbus Day President's Day Veteran's Day Memorial Day  Thanksgiving Day
4" of July Day after Thanksgiving Labor Day Christmas Eve Day/Christmas Day

Town Website: www.miltonvt.org

Chittenden Solid Waste District’s Drop off Center is located on Landfill Road. For hours of operation & additional
information call direct at 872-8111.

This year’s Annual Report is being dedicated to
John P. Cushing
John has served as Town Clerk and Treasurer for 46 years beginning his career in 1969. John has seen many changes
within the town and has been instrumental in implementing many changes within the Town Clerks office. His daily
devotion to his job and his humorous attitude has made him the Town Clerk/Treasurer he is today.
He has always said that the best part of his job was working for and helping the people
of this great community.
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TOWN ORGANIZATION INFORMATION

CONTACT...

Town Clerk/Treasurer

Town Manager

Planning & Economic Development

Public Works Administration

Lister’s Office

Finance Department

Police Department

Fire/Rescue

Health Officer

Animal Control

4

Recreation Department

FOR...

Licenses, Vital Records, Real Estate Transactions,
Election Information and Genealogy Research,
Current /Delinquent Taxes, Utility Accounts, and
Revenues

Budget Information, General Complaints, Personnel and
Labor Relations, Road Commissioner

Building Permits, Address Information, Septic and Sign
Permits, Certificates of Compliance and Zoning
Violation, Enforcement Information, Subdivision
Planning, Site Plans, Conservation Information, Impact
Fees, Long Range Planning and Town Plan

Road, Water and Wastewater, Buildings & Grounds

Real Estate Appraisal, Property Information, Mapping
and Property Records

Accounts Payable & Payroil (Town & School)
Delinquent Tax & Water Agreements

Emergency Response, Safety Issues, Accident and
Criminal Investigations, Patrol and Records

Emergency Response and Fire Safety
Inspections/Information

Health Violations and Safety Issues

Domestic Animal Complaints and Questions

Adult/Children Programs, Park and Field Usage,
Recreation Information



Town & School Telephone Directory

ANIMAL CONIOL......ooiii e 893-2424
ASSESSON ...t e 893-4325
BUildings & GrouNdS.............c.ocoiiii oo 893-6030
Finance Department...................ooii oo 893-6033
Fire Department (NON-emergency) .........ccooeooveooeoeeoeeeeeoeoooe 891-8081
Health Officer..........coii e 893-1186
Land Fill (Chittenden Solid Waster District) .............ccooovoivooooioio 872-8111
Lister's OffiCe. ... 893-4325
Milton SChool DiStriCt............c.ovoeiiiiioi oo 893-5400
Planning & Economic Development ............ocoovooooeoeoooeoe 893-1186
Police Department ...............ooooiiiiio oo 893-2424
PoUNd KEEPET ...t 893-4297
PUDIIC LIDrary..........c.ocooiiiiiocec e 893-4644
PUDIC WOTKS........ooiiiiiiiniiiie e o SR 550005 st mmmms s 893-6030
Recreation Department ..................ooooioiooeee e 893-4922
Rescue (NON-EMEIrgEeNCY) ........ooviviieiieee e 891-8091
Superintendant of SChOOIS ..................oooooiiiioeeeee e 893-5400
Town Clerk’s OffiCe ......oociiiiiiiie e, 893-4111
TOWN ENGINEET ....c.ucoiiiiinieiiii it S R R P e e mensse e smsmeseme 893-6030
Town Manager's OffiCe..............ocooioeie oo 893-6655
Water Department ..............coooo oo 893-6030

All Milton residents should dial “9 1 1” in an Emergency to reach Police, Fire or Rescue.
For all other calls, please dial the administrative number.



ELECTED OFFICIALS
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Gail Wixson
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2015

2015
2015
2015
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2017

2015
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2018
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2016
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APPOINTED OFFICIALS

Animal Control Randall Barrows, Carly Buswell, Sean Carlson
Assessor Edgar Clodfeiter
Champlain Water District Representative Alternate Roger Hunt
Chittenden County Regional Planning Representative Louis Mossey Il
Chittenden County Transportation Authority Brian Palaia

Louis Mossey, IlI - Alternate

Chittenden Solid Waste District Representative Roger Hunt

Fire Chief / Fire Warden
Health Officers

Library Director

Planning Director

Police Chief

Pound Keeper

Public Works Director
Public Works Supervisor
Recreation Coordinator
Rescue Chief

School Business Manager
Superintendent of Schools
Town Manager

Town Service Officer

Town/School Auditors

Water/Wastewater Superintendent

Zoning Administrator

Donald Turner Jr.,

Amanda Pitts, Roger Dickinson

Scott Murphy

Katherine Sonnick

Brett Van Noordt

Walter & Betty Cross

Roger Hunt

Dustin Keelty

Kym Duchesneau

Donald Turner Jr.

Donald P. Johnson

John L. Barone Sr.

Brian Palaia

Amanda Pitts

Sullivan Powers & Co.
Roger Hunt

Amanda Pitts



BOARDS & COMMISSIONS

Planning Commission

Development Review Board

Conservation Commission

Economic Development
Commission

Recreation Commission

State House of Representatives

State & Federal Officials

ALL LEGISLATORS CAN BE REACHED

Lori Donna, Chair
Henry Bonges
Julie Rutz

James Mitiguy
Tony Micklus

Thomas Cole, Clerk
David Conley
Bruce Jenkins
Clayton Forgan
Allen Lasell, Chair

Bonnie Pease
Laurie DiCesare
Dan Gaherty
Jay Maurice

Judith Kinner, Chairwoman

Brian Palaia, Town Manager, Chairman
John Barone, Superintendant of Schools

Andrew Bessy, Business Rep.
Anthony Micklus, Business Rep.
Courtney Landon, Business Rep.
John Gifford, Community Rep.
Lori Donna, Community Rep.
Jeanne O'Bryan, Business Rep.
Louis Mossey lll, Community Rep

Matthew Tenny

Sharon Radtke - Vice Chairwoman
John Lindsay, Jr.

Cynthia Dowling

Elizabeth Hoffmeister -Chairwoman

Chittenden 10

Donald Turner Jr
Ronald Hubert

Grand Isle-Chittenden
Mitzi Johnson

Robert Krebs

Governor Peter Shumlin
Senator Bernie Sanders
Senator Patrick Leahy
Representative Peter Welch

TERM EXPIRES June 30

2015
2016
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2018
2018

2015
2015
2016
2016
2017

2015
2016
2017
2018

2018

2014
2015
2015
2015
2016
2016
2017

2015
2016
2016
2016
2017

893-1419
893-1368

363-4448
372-4567

(800) 649-6825

(202) 224-5141
(202) 224-4242
(202) 225-4115

1-800-828-2228
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Sullivan,Powers & Co.,P.C.

CERTIFIED PUBLIC ACCOUNTANTS

77 Barre Street Fred Duplessis, CPA
P.O. Box 947 Richard J. Brigham, CPA
Montpelier, VT 05601 Chad A. Hewitt, CPA
802/223-2352 H P Wendy C. Gilwee, CPA
www.sullivanpowers.com Independent Auditors Report VT Lic. #92-000180

Selectboard

Town of Milton, Vermont

43 Bombardier Road

Milton, Vermont 05468-3205

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the Town of Milton, Vermont, as of and for the year ended June 30, 2014, and the
related notes to the financial statements, which collectively comprise the Town of Milton,
Vermont’s basic financial statements as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
“Government Auditing Standards”, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Town of Milton, Vermont’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Town of Milton, Vermont’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

Members of The American Institute and Vermont Society of Certified Public Accountants



Town of Milton, Vermont

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Town of
Milton, Vermont, as of June 30, 2014, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require
that the management’s discussion and analysis and budgetary comparison information on pages 4
through 14 and Schedule 1 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the Town of Milton, Vermont’s basic financial statements.
The combining fund financial statements and budgetary comparison schedules of the Water and
Sewer Funds are presented for purposes of additional analysis and are not a required part of the
basic financial statements. These schedules have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on them.



Town of Milton, Vermont

Other Reporting Required by “Government Auditin g Standards”

In accordance with “Government Auditing Standards”, we have also issued our
report dated January 2, 2015 on our consideration of the Town of Milton, Vermont’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with “Government Auditing Standards” in considering the Town of Milton, Vermont’s internal
control over financial reporting and compliance.

{
January 2, 2015 X M A meo f(

Montpelier, Vermont
VT Lic. #92-000180



TOWN OF MILTON, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2014

We are pleased to offer readers of the Town’s financial statements this analysis and discussion of
Milton’s financial performance for the fiscal year ended June 30, 2014. We encourage readers to
consider the information presented here in conjunction with the audited report.

FINANCIAL HIGHLIGHTS
Net Position

= The Town reported a net position of $35,024,326 as of June 30, 2014. Of this amount,
$2,625,338 may be used to meet the Town’s ongoing obligations. The balance of net
position is made up of $29,783,149 capital assets and $2,090,997 restricted for specific
purposes.

* The Town’s total net position increased by $268,351 (.7%). Of this amount, net position
attributable to governmental activities (taxes, fees, fines, grants, etc.) increased by
$362,636 (2.4%), and net position attributable to business-type activities (Milton’s
Water/Wastewater Utilities) decreased by $94,285 (.4%).

Fund Balance

= At the close of the current fiscal year, the Town’s governmental funds reported combined
ending fund balances of $4,560,777, an increase of $830,783 over the prior year.

= At the end of the current fiscal year, unrestricted fund balance (the total of the committed,
assigned, and unassigned components of fund balance) for the general fund was
$1,109,737, or approximately 19.4% of total general fund expenditures.

Long-term Debt

= The Town’s debt outstanding for General and Special Obligation Bonds increased
$650,287 over the prior year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction of the Town of Milton’s basic
financial statements. The Town of Milton’s basic financial statements have three components: 1)
government-wide financial statements, 2) fund-financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the Town of Milton’s finances in a manner similar to how a private sector business
would present its financial statements. There are two statements presented at the government-
wide level: the Statement of Net Position and the Statement of Activities. Within each of these
statements, the governmental activities are presented separately from the business-type (utilities)
activities. The governmental activities reflect the Town’s basic services; including general
government, public safety, public works, community development, parks and recreation, health
and welfare, and public improvements. Property taxes finance the majority of these services
supplemented by program fees, grant revenues, and other revenues. The business-type activities



TOWN OF MILTON, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2014

reflect private-sector-type operations for which user fees recover all or a significant portion of
costs. The business-type activities of the Town include both water and wastewater operations.

The Statement of Net Position presents information on all of the Town of Milton’s assets and
liabilities, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
Town of Milton is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).
Both of the government-wide financial statements distinguish functions of the Town of Milton
that are principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities).

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Town of Milton, like other state and
local governments, use fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the Town of Milton can be divided into three
categories: governmental funds, proprietary funds and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund statements focus on near-term inflows
and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near
term financing requirements.

Because the focus of governmental funds is narrower than that of the government wide financial
statements, it is useful to compare the information presented for governmental activities in the
government wide financial statements. By doing so, readers may better understand the long term
impact of the government’s near term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.



TOWN OF MILTON, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2014

The Town of Milton maintains twelve individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental funds statement of
revenues, expenditures and changes in fund balances for the General Fund, the two Tax
Increment Financing Funds and the Capital Reserve Fund which are considered to be major
funds. Data from the other eight governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these non-major governmental funds is provided in
the form of combining statements elsewhere in this report.

The Town of Milton adopts an annual appropriated budget for its General Fund. A budgetary
comparison statement has been provided for the General Fund to demonstrate compliance with

its budget.

Proprietary Funds

Proprietary funds provide the same type of information as the government wide financial
statements only in more detail. The Proprietary fund financial statements provide separate
information for the Water Fund and the Sewer Fund, each of which is considered to be a major
fund of the Town of Milton.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government wide financial statements
because the resources of those funds are not available to support the Town of Milton’s own
programs. The accounting used for Fiduciary funds is much like that used for Proprietary funds.

Notes to the Financial Statement

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes can be found
immediately following the basic financial statements. In addition, to the basic financial
statements and accompanying notes, this report also presents certain supplementary information
to provide additional financial information not included in the basic financial statements. This
supplementary information includes combining statements for various funds and budgetary
comparison statement for the General Fund, the Water Fund and the Sewer Fund. The
supplementary information can be found immediately following the notes to the financial
statements in the report.



TOWN OF MILTON, VERMONT

FISCAL YEAR ENDED JUNE 30, 2014

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Cument and Other Assets
Capital Assets

Total Assets

Current Liabilities
Long-Term Liabilities

Total Liabilitics

Deferred Inflows of
Resources

Net Position

Net Investment in
Capital Assets
Restricted
Unrestricted

Total Net Position

SUMMARY STATEMENT OF NET POSITION

MANAGEMENT’S DISCUSSION AND ANALYSIS

Governmental Business-Type
Activities Activities Total

FY 2014 FY 2013 FY 2014 FY 2013 FY 2014 FY 2013
$ 5977285 § 5313685 $ 410982 §$ (128,094) $ 6,388,267 $ 5,185,591
12,975,379 13,358,720 27,287,889 27,511,908 40,263,268 40,870,628
18,952,664 18,672,405 27,698,871 27,383,814 46,651,535 46,056,219
795,799 1,093,070 125,477 111,534 921,276 1,204,604
2,779,608 2,564,327 7,926,325 7,530,926 10,705,933 10,095,253
3,575,407 3,657,397 8,051,802 7,642,460 11,627,209 11,299,857
0 387 0 0 0 387
10,410,235 11,047,056 19,372,914 19,413,740 29,783,149 30,460,796
2,615,839 2,274,335 0 0 2,615,839 2,274,335
2,351,183 1,693,230 274,155 327,614 2,625,338 2,020,844
$_15377257 § 15,014,621 $ 19,647,069 $ 19,741,354 § 35024326 $ 34,755,975

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. The financial reports show assets exceeded liabilities and deferred inflows of
resources by $35,024,326 at the close of the fiscal year ending June 30, 2014. By far, the largest
portion of the Town of Milton’s net assets reflects its investment in capital assets of $29,783,149
(e.g., land buildings and infrastructure) less any related debt used to acquire those assets that is
still outstanding. The Town of Milton uses these capital assets to provide services to its citizens.
Consequently, these assets are not available for future spending. Although the Town of Milton’s
investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources since the capital assets themselves
cannot be used to liquidate these liabilities.



MANAGEMENT’S DISCUSSION AND ANALYSIS

SUMMARY STATEMENT OF ACTIVITIES

REVENUES

Charges for Service
Openating Grants and
Contributions

Capital Grants and
Contributions
Property Taxes

Penalty and Interest on
Delinquent Taxes
Unrestricted [nvestment
Eamings

General State Grants

[mpact Fees

Other Revenues

Total Revenues

EXPENDITURES AND TRANSFERS

General Govemnment

Public Safety

Public Works

Community Development
Culture and Recreation
Health, Education and Welfare
Interest on Long-Term Debt
Water

Sewer
Total Expenditures
Trans fer In/(Out)
Changes in Net Position
Net Position - Beginning of Year

Net Position - End of Year

TOWN OF MILTON, VERMONT

FISCAL YEAR ENDED JUNE 30, 2014

Govemmenlal Business-Type
Activities Activities Total
FY 2014 FY 2013 FY2014 FY2013 FY2014 FY2013

713,548 § 725332 § 1,460,256 $ 1,315,685 $ 2,173,804 § 2,041,017
418,333 425,249 0 0 418,333 425,249
324,266 307,063 0 489,885 324,266 796,948
5,610,584 5245412 0 0 5,610,584 5,245,412
89,711 66,180 0 0 89,711 66,180
25,825 9,352 54 54 25,879 9,406
69,497 66,441 0 0 69,497 66,441
90,168 82,085 0 0 90,168 82,085
10,485 24,144 0 0 10,485 24,144
7,352,417 6,951,258 1,460,310 1,805,624 8,812,727 8,756,882
1,474 915 1,139,099 0 0 1,474,915 1,139,099
2,289,554 2,171,963 0 0 2,289,554 2,171,963
2,151,012 2,210,097 0 0 2,151,012 2,210,097
412,086 267,858 0 0 412,086 267,858
283,380 357,921 0 0 283,380 357,921
26,038 28,088 0 0 26,038 28,088
81,836 74,525 0 0 81,836 74,525
0 0 926,766 899,271 926,766 899,271
0 0 899,037 833,182 899,037 833,182
6,718,821 6,249,551 1,825,803 1,732,453 8,544,624 7,982,004
(270,960) (301,458) 271,208 301,458 248 0
362,636 400,249 (94,285) 374,629 268,351 774,878
15,014,621 14,614,372 19,741,354 19,366,725 34,755,975 33,981,097
15377257 $ 15,014,621 $ 19,647,069 § 19,741,354 $ 35024326 $§ 34,755,975




TOWN OF MILTON, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2014

The following graph illustrates the revenues of the Town’s governmental activities for Fiscal
Year 2014.

Revenues - Governmental Activities Fiscal Year 2014

Other Revenues 2%

Charges for Service
10%

Impact Fees
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Property Taxes
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TOWN OF MILTON, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2014

The following graph illustrates the percentages of the Town’s governmental expenditures for
Fiscal Year 2014.

Expenditures - Governmental Activities Fiscal Year 2014

Interest on Long-

Community Term Debt Health, Education,
Development 1% and Welfare
6% 1%
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Government
22%

Public Works |
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Public Safety
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TOWN OF MILTON, VERMONT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDED JUNE 30, 2014

Budgetary FY 2014 Highlights

The General Fund budget plan for FY 2014 included spending $442,690, of previously
accumulated surplus funds, however it was not needed as the General Fund balance at the end of
the year included a surplus of $66,624. The Town under spent in the General Government
category largely due having unexpended co-insurance funds, lower than expected insurance
costs, and a delay in filling a vacancy for a part time position. The Town was able to under spend
in the public safety category due to position vacancies within the police department, lower than
anticipated temporary salaries for per diem rescue staff, and lower machinery and equipment
costs for the fire department. The Town under spent in public works by saving on salary and
health insurance costs, lower than anticipated electricity costs, and money that went unused for
contracted services which is typically spent on discretionary work or work that cannot be
performed by the public works staff. The Town under spent in library services, planning, and
largely due to unused funds for salaries, health insurance, and technological resources. Although
the Town was short in general fund revenues by $125,520 largely due to delinquent taxes, lower
than anticipated rescue receipts, and lower than expected recording fees, the Town was still able
to generate this surplus through spending control based on the difficult winter ice storm the
Town experienced.

Financial Analysis of Major Governmental Funds

The following information about the Town of Milton’s governmental funds provides near term
inflows and balances of spendable resources. Such information is useful in assessing the Town of
Milton’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.

At the end of the current fiscal year, the Town of Milton’s governmental funds reported a
combined ending fund balance of $4,560,777; this is an increase of $830,783 in comparison to
the prior year.

The General Fund ended the year with a $1,171,635 fund balance, a $66,624 increase from the
prior year. $588,154 of this amount is assigned for future spending.

The Husky/Catamount Tax Increment Financing Fund ended the year with a $1,592,356 fund
balance, a $161,458 increase over the prior year. This fund transferred $334,364 to other funds
during the year to pay debt service costs for original debt associated with expanding the
wastewater facility.

The Town Core Tax Increment Financing Fund ended the year with a $524,842 fund balance, a
$168,650 increase over the prior year. This fund transferred $85,168 to other funds for paving
expenses and debt services for Village Core Sewer Improvements (a project included in this
TIF’s Financing Plan).

The Capital Reserve Fund ended the year with a $326,119 fund balance, a $348,765 increase
over the prior year. Most of this increase resulted from $450,000 of bond proceeds
reimbursement for a fire truck purchased last year.
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Financial Analysis of Proprietary Funds

Other notable fund balances for the year are as follows:

Impact Fee Fund - $314,113, an increase $22,671 during the year.

Reappraisal Fund - $308,186, an increase of $37,592 during the year.
Restoration of Records Fund - $111,574, a decrease of $19,111 during the year.
Road/Sidewalk Restoration Reserve Fund - $180,940 an increase of $55,696 during the year.

SUMMARY OF CAPITAL ASSETS

The Water Fund ended the year with a $5,083,949 net position balance, which was a $133,610
decrease from the prior year. The net position is made up of $5,167,356 net investment in capital
assets and a $83,407 unrestricted operating deficit, which will be funded in 2015. The Town just
completed a water study report and is planning to implement a rate increase for FY 2016 to
rebuild a responsible level of fund balance over the next couple of years to cover possible
catastrophic events and capital improvements. The rate study found that there needs to be a $10
increase in the quarterly base charge for water users to maintain a responsible fund balance.

The Sewer Fund ended the year with a $14,563,120 net position balance, which was a $39,325
increase over the prior year. The net position is made up of $14,205,558 net investment in
capital assets and an unrestricted balance of $357,562.

Govemmental Activitics Business- Type Activities Total
2014 2013 2014 2013 2014 2013
938,923 938,923 117,520 117,520 1,056,443 1,056,443
Construction n Progress 30,907 61,388 0 3,454,878 30,907 3,516,266
Land Improvements 130,597 130,597 0 0 130,597 130,597
Buildings and Building Improvements 4,252,622 4,167,199 0 0 4,252,622 4,167,199
3,886,078 3,707,994 0 0 3,886,078 3,707,994
Machinery and Equipment 1,499,450 1,440,694 338,915 338,915 1,838,365 1,779,609
Roads, Bridges and Sidewalks 11,345,125 10,899,338 0 0 11,345,125 10,899,338
Distribution and Collection Systems 0 0 31,594,893 28,000,801 31,594,893 28,000,801
Accumulated Depreciation (9,108,323) (7,987.413) (4,763,439) (4,400,206)  (13,871,762)  (12,387,619)
12,975,379 13,358,720 27,287,889 27,511,908 40,263,268 40,870,628

Purchase of a 2014 Freightliner Dump Truck for $163,685.

Purchase of a 2015 Silverado for $46,240.
Paving roads for $445,787.

Purchase and outfitting of two police vehicles for $59,166.

Purchase of radio equipment for $41,408.

The major capital asset activity during 2014 was as follows:

Completion of Wastewater rehab project for $139,212.

Capital assets purchased for Governmental Activities and Business-Type Activities during the
year was $828,576 and $139,215, respectively.






